September 22, 2015

Leadership Council
AGENDA
I.
II.
III.
IV.

V.

VI.
VII.

Call to Order/Pledge of Allegiance
Approve minutes from August 25th meeting
Public Comment
Old Business:
a. School District Survey
b. Mock Trial – Survey Results
c. Budget Update
d. USF Evaluation
New Business:
a. Action Planning Session Update
b. Committee Updates
i. Data Committee (Concentrated Focus)
ii. Maximizing Impact (Resource Tool)
iii. Business Outreach (Support Request/Pitch)
c. Organizational Structure
i. Current Organizational Chart (& Discussion)
ii. Nominations for Year 2 S&SH Chair/Vice-Chair
iii. October organizational meeting
d. National Night Out (Tampa & Temple Terrace)
Questions and Comments
Adjourn
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Safe & Sound Hillsborough Collaborative
Tuesday, August 25, 2015
County Center, 24th Floor
Leadership Council Members Present
Kevin Beckner, Chair, BOCC
Julianne Holt, Vice Chair, Public Defender
Freddy Barton, Safe & Sound Hillsborough
Chief Kenneth Albano, City of Temple Terrace
Gina Justice, Court Administrator
Maj. Keith O’Connor, TPD
Sarah Combs, UACDC
Martha Coulter, Ph.D., USF Harrell Center
Sunny Hall, Crisis Center
Steve Hegarty, TPD
Jaime Robe, Planning Commission
Cindy Stuart, Hillsborough County School Board
Michael Sinacore, State Atty’s Office

Others Present
Ilene Chavez, Safe & Sound Hillsborough
Kelly Watts, MiW, LLC
Dozie Emechebe, USF Harrell Center
Allison Marron, Florida Dept. of Health
Carla Lewis, City of Tampa
Abraham Salinas, University of South Florida
Jennifer Webb, USF Office of Community Engagement
Miray Holmes, City of Tampa
Brandon Wagner, Intergovernmental Relations
Lynne Tierney, Division of Children’s Services

Alternates Present
Holly East, BOCC
Marie Marino, Public Defender’s Office
Nichole Hanscom, Public Defender’s Office
Angie Smith, Court Administrator’s Office
Tonia Williams, The Children’s Board
John Chaffin, HCSO
Walter Niles, Florida Dept. of Health
Karen Buckenheimer, More Health, Inc.
The meeting was called to order at 1:04 p.m. Commissioner Beckner led the group in the Pledge of Allegiance.
Safe & Sound Hillsborough Leadership Council received copies of the minutes from the June 14th, 2015
meeting via email to allow the opportunity for review prior to this meeting. Ms. Holt made a motion to
approve the minutes, seconded by Ms. Stuart. The minutes were approved unanimously.
Commissioner Beckner asked the group to go around the table and introduce themselves. He thanked Lynne
Tierney for her wonderful service and dedication to the Leadership Council as the August meeting is the last
day she is assigned to take minutes. Commissioner Beckner introduced Ilene Chavez, Executive Assistant to
Safe & Sound Hillsborough (S&SH). Ms. Chavez will take the minutes moving forward. Introductions were
completed and Commissioner Beckner moved forward requesting an agenda change.
Commissioner Beckner moved the Youth Press Conference to the first item of business to allow Mr. Hegarty
early release from the meeting to resolve a schedule conflict.

Mr. Hegarty recommended the Youth Press Conference be held at 10:30 a.m. on September 22nd, 2015 for
maximized press coverage. He proposed the Press Conference be considered at Grant Park to focus on youth.
Grant Park has also been a nice intersection of many different efforts. It is suggested that the Grant Park Youth
who participated in the Mock Trial be included in the Press Conference. The results and enthusiasm from the
Mock Trial Youth was great and their input should be added at the Press Conference. Mr. Hegarty mentioned
that the plans for future Mock Trial locations be firmed up by next month and should include survey results at
the Press Conference.
Mr. Barton agrees that September 22nd at 10:30 a.m. is a suitable date for the Press Conference. He
commented that the Press Conference circles around the time of school opening back up, and acts as an
appropriate time for a kickoff event for S&SH going into Year 2 that begins on October 1st, 2015.
Mr. Hegarty mentioned that the community is very interested in the big spike of violence among youth that
occurred earlier in the year. In regards to the Press Conference the mock trial and several other forums will be
a great deal of interest. Mr. Barton suggested the Mock Trial be used as a platform to further discuss some of
the survey results and the new survey coming out. Mr. Barton stated that at the September meeting, Mrs.
Stuart should have more information on that.
Action Item: Mrs. Stuart will be responsible presenting survey information at the September meeting.
Commission Beckner stated it would be appropriate time to recap a few things.
1. Ensure the community becomes familiar with the S&SH brand.
2. Recap the S&SH purpose and how the initiative started.
3. Summarize as per the strategic plan the next steps to reduce violence.
4. Discuss community engagement.
Mr. Hegarty wanted to ensure the focus of the Press Conference would not only be Youth, but several
initiatives. He recommends the youth participant in the Mock Trial who performed as the Judge be a part of
the Press Conference. Voices of youth will be very compelling and generate a lot of interest.
Commissioner Beckner agreed to the location of Grant Park for the Press Conference. The Chair asked if there
were any other questions.
Mr. Barton recapped that September 22nd will work for Council to have the Press Conference at Grant Park.
Commissioner Beckner recommended the Press Conference be the Kick-Off event starting at 10:30 a.m., and
the Leadership Council Meeting will take place on the same day at 1:00 p.m. at Grant Park or immediately
after the Press Conference.
Action Item: Mr. Hegarty & Mr. Barton will coordinate the details for the Press Conference, and be
responsible for acquiring volunteers for major roles.
Commissioner Beckner asked if there were any questions or comments. There were none, and the Chair
moved to the next item of old business by deferring to Mr. Barton.

OLD BUSINESS:
S&SH Evaluation Process:
Mr. Barton discussed the contract USF has proposed as provided in the meeting packet. Mr. Barton stated that
USF has already begun their work on the evaluation of Year 1 without a contract and in place of a purchase
order. Mr. Barton states payment needs to be provided to USF for their work, and requests approval of the
revised USF SOW.
Mr. Robe made a motion to approve the USF SOW and move forward with payment to USF. The motion was
seconded by Mrs. Holt. Commissioner Beckner asked if there were any further questions or comments on the
motion. There were none and the motion passed unanimously.
Mr. Barton stated that most of the chairs & vice chairs have responded regarding the Year 1 Information
Requirement. Dr. Coulter sent out survey questions requesting additional information of the processes taken
for Year 1 for the Evaluation. Mr. Barton specified that Year 1 is a Planning year for S&SH, and that Years 2-5
will evaluate the impact of the activities carried under the Strategic Plan. When the survey was first sent out,
the council received a lot of closed ended questions that mentioned the outcomes or outputs, but that was
not necessarily what was needed for this round of evaluations. Mr. Barton further discussed the processes
that went into putting the action plans together. Mr. Barton stressed if the Year 1 data is not retrieved, then
the evaluation will not be as stellar as the council would like. More information is required to determine how
Year 1 was achieved, and what measures need to be taken to begin Year 2. Mr. Barton recognizes there were
committee changes and modifications in action to the action plan, the processes to get things started, and
that some of the outcomes will be changed in committee set up or action plan items. In order to attain the
objective, the beginning phases need to be evaluated in addition to the processes. USF cannot proceed with
their evaluation until the processes have been documented.
Action Item: Mr. Barton requests additional feedback from the chairs and vice chairs to get further
data for USF to begin their Evaluation.
Action Item: Dr. Salinas requested that Mr. Barton be the point of contact for all transmission
regarding the Survey and Evaluation proposal.
Mr. Barton asked if there were any questions or comments. There were none, and the he moved to the next
item of old business.
Approve Youth & Gun Violence Task Force Action Plan:
Mr. Barton recalled that Youth & Gun Violence Task Force Action Plan was sent out in the June meeting. This
item was not formally approved in the June Meeting. Mr. Barton wants to ensure there is a formal motion to
approve the action plan as USF will be including this information in Year 1 of the Evaluation. The action plan
put together was solely for the mock trial and the outcome. The output such as the number of youth in
attendance, the number of partners present, and the qualitative data from the result of the Mock Trial will be
included in Year 1. To be officially included in Year 1, a motion was required to have the action plan formally
approved.

Mrs. Holt made a motion to approve the action plan for the Mock Trial for Youth & Gun Violence Task Force.
The motion was seconded by Mr. Robe. Commissioner Beckner asked if there were any further questions or
comments on the motion. Mrs. Hall wanted to confirm if the hand out in June was for one event or ongoing
events, Mr. Barton confirmed the event has occurred and formal approval is required for USF to evaluate. The
Mock Trial event will be a continuous and replicated event carrying over into Year 2 as the sub-committee is
formed. Mrs. Hall requested confirmation if the action plan will be for the sub-committee, and Mr. Barton
confirmed. Mrs. Hall mentioned that there was discussion regarding combining the sub-committee into its
own committee, and Mr. Barton stated it would be a sub-committee under one of the major committee which
has not been determined until voted upon.
Mr. Barton recalled that on the agenda the introduction of Chair and Vice Chair of the sub-committee were to
be announced, but they have not been nominated, and will be introduced at the September meeting.
Commissioner Beckner asked if there were any other discussions to approve the Youth & Gun Violence Task
Force Action Plan, there were none and the motion carried.
NEW BUSINESS:
Mr. Barton spoke to the first order of new business, and announced presenting the Mock Trial video. The
Improving Neighborhoods Committee adopted Grant Park with the City of Tampa’s Stay & Play initiative,
where select parks were open until midnight. The Improving Neighborhoods Committee wanted to form a
partnership with S&SH and Stay & Play. Every Friday since July 2nd, 2015 the Improving Neighborhood
Committee has helped bring volunteers, mentors, and trainings to Grant Park Recreation Center. Seminars and
workshops have been conducted on asset mapping/neighborhood mapping, media publication, and held
discussions on gun crime in the Grant Park community. The Stay & Play initiative was originally thought to
deter violence by giving kids activities to do until midnight. The committee came together to provide
programming and provide substance to the Grant Park Youth. Throughout the summer, many sessions have
taken place leading up to the Mock Trial. Grant Park Youth, ages 13-19, participated in the Mock Trial to begin
the discussion of gun violence in their community. The Mock Trial video was presented to the council.
Commissioner Beckner stated the Mock Trial was an extraordinary experience, and thanked Judge Stoddard,
the Public Defender’s Office, the State Attorney’s Office, and the Law Enforcement present that worked with
the youth. Mr. Barton added that it was a true collaboration and wishes to see great efforts going forward
with all S&SH activities. Mr. Barton extended gratitude to Judge Stoddard, Carla Lewis, Wanda Sloan, Megan
Newcomb, Rocky Brancato, Angie Smith, Robert Parkinson, Dr. Kathleen Heide, and everyone who assisted on
this collaborative effort. Mr. Barton identified that the data was very interesting and very glad that it will be a
part of the Year 1 Evaluation. The Mock Trial was recorded to be used as a marketing and education piece for
other youth. The event will be replicated at other parts of Hillsborough County, and measures will be taken
into account to prepare for the event, such as additional audio equipment.
Mr. Barton requests the participation and responsiveness of all S&SH members for future events and
correspondence. In order to plan appropriately, all S&SH Members and agencies tasked with responsibilities
need to respond to all emails. Mr. Barton expressed that S&SH can show what collaboration really means to
Hillsborough County only if all of the committees, all members, and all agencies participate in all events and
communication.

Action Item: Mr. Barton requests the support of the all S&SH members by responding to all
communication sent out by the S&SH Staff.
Mr. Barton thanked Judge Stoddard for his leadership and assistance in helping the Mock Trial get started. The
Mock Trial is a flagship component of S&SH, and by talking and getting data from those most susceptible and
impacted by violence get can get some real good data and move the needle. The video will be available on the
S&SH website, which will be coming very soon. Mr. Barton detailed there was an article in the Tampa Tribune
about the Mock Trial, and that the Times will do a feature piece as well. Mr. Barton voiced that the word is
getting out about what S&SH has been doing, and the partnerships involved to help address violence in the
community.
Commissioner Beckner asked if there were any questions. Holly recommended adding the Mock Trial video to
the current Hillsborough County website.
Judge Stoddard thanked the Council for the invitation. He stated it is the Youth & Gun Violence Committee’s
intention to rotate the Mock Trials to all of the other recreation sites. He appreciated the enthusiasm of the
Lawyers who contributed their time to the Mock Trial, and recommended that they be elevated to a
leadership roles. Mr. Barton stated he plans to have youth from other cities such as Plant City and Ruskin be a
part of the Mock Trial. Commissioner Beckner added that data from Plant City will be collected as the next
Mock Trial.
Judge Stoddard suggested there be more than one vice chair to the Youth & Gun Violence Committee. He
recommended that a representative from law enforcement and the Public Defender’s Office be included. Mrs.
Holt stated that Rocky Brancato will remain involved in the committee. She agreed that law enforcement
would be best suited to contribute as they are more skilled in the area. Mrs. Holt added that law enforcement
could better assist with the Mock Trial scenarios. Commissioner Beckner added that it was extraordinary to
watch S&SH representatives coach and teach the Youth at the Mock Trial. He stressed the success of the Mock
Trial is based on the collaborative efforts of all S&SH representatives, and that all members need to remain
fully engaged. Commissioner Beckner thanked everyone for a job well done.
Mr. Barton asked if there were any questions, there were none and moved to the next item of business the
Leadership Structure, Elections, and Interlocal.
Mr. Barton reminded the Council that on October 1, 2015 all agencies will receive a thank you letter for Year 1
and an invoice for Year 2. The September meeting we will entertain nominations and elections for Chair and
Vice Chair of S&SH to start on October 1, 2015. Mr. Barton requested that all chairs & vice chairs meet with
their committees to elect new chairs and vice chairs to start Year 2. He plans on attending all committee
meetings. At the September meeting the new regime for Year 2 needs to be established. Mr. Barton will also
remind all agencies of their Year 2 commitments both cash and in-kind. Mr. Barton wants to ensure S&SH
starts on October 1st, 2015 with a strong organizational chart, and will coordinate a meeting with all Chairs and
Vice Chairs.
Mrs. Smith questioned if the invoice would be send annually, and Mr. Barton confirmed it is an annual invoice.

Action Item: Mr. Barton requested that by September 22nd, 2015 all committees elect their new chair
and vice chair. The new chair and vice chair will need to review their actions plans for the October
Meeting, where they will need to approve a working draft of all action plans for Year 2.
Mr. Barton asked if there were any questions, there were none, and moved to discuss the Staffing Update.
Mr. Barton reminded the council that invoicing was sent out in June 2015 for Year 1. Due to the late start of
invoicing, the expenditure of funds for salaries and infrastructure for Year 1 will not be fully consumed. Mr.
Barton suggests taking the funding from Year 1 that has not been fully expended, and spread it over the
remaining 4 years. The primary reason is that in the initial draft of the budget there were three positions
listed: coordinator, executive assistant, and outreach coordinator. It is not feasible to think that one outreach
person can cover the entire area of Hillsborough County. By spreading out the funding remaining from Year 1
it will allow a second outreach position. There is no additional request for funds, Mr. Barton requests to work
with the existing budget. There were funds for several funds for items such as the Violence Prevention
Conference that did not occur in Year 1, nor the mini-grants that did not occur, so he wants to spread the
funds out over the next four years to obtain a second outreach position and carry out some of the goals and
objectives in Year 2. Mr. Barton communicated to procurement and contract representatives of Hillsborough
to ensure the request was feasible, and feels confident it would be acceptable to proceed pending the
approval of the Leadership Council.
Mr. Robe made a motion to spread out the remaining funds of Year 1 to the remaining life of the project to
obtain a second outreach position. The motion was seconded by Mrs. Holt. Commissioner Beckner asked if
there were any further questions or comments on the motion.
Mr. Robe questioned if there was a representative working on grant applications. Mr. Barton reminded the
Council that there is a Grant Writing Committee that will become more active in Year 2. Commissioner
Beckner suggested that one of the outreach coordinator positions focus on the municipalities of Tampa,
Temple Terrace, and Plant City. The second coordinator position could focus on the remaining unincorporated
areas of Hillsborough County. Mr. Barton agreed with Commissioner Beckner, and discussed that there is also
a need for a Spanish speaking coordinator.
Mr. Barton reminded Council that the original participants to the committee structure included a large
working group for Year 1 that helped form the major action plan committees. There is a need to do an all call
to all former participants of S&SH to reintroduce them to the current action plan committees. Mr. Barton
recommends using the September meeting be the location for an all call. Commissioner Beckner further
suggested to use the Press Conference as a recap to the former participants. The chair restated that a larger
collaboration is needed to involve the community and felt it best to reengage former participants at the Press
Conference and the September meeting. Commissioner Beckner recommended the Press Conference and the
September Meeting be held at Grant Park. The Grant Park room holds approximately 100 people as per Mr.
Barton. Mrs. East stated there were originally 77 members who participated at the beginning of S&SH.
Commissioner Beckner believes all members could be accommodated at the Grant Park locations. Mrs.
Holmes added that a classroom style meeting could occur at Grant Park.

Commissioner Beckner asked if anyone on the Council opposed to having the September Leadership Council
meeting at Grant Park, and no one opposed. The Chair stated the Press Conference could be held at 10:30
a.m. and followed by the Leadership Council meeting at 1 p.m. on September 22nd, 2015.
Action Item: Mr. Barton stated the S&SH staff would be responsible for the Agenda, and ensure the
meeting is completed by 2:30 p.m. as to not disrupt any programming.
Commissioner Beckner asked if there were any other questions. There were none, and Commissioner Beckner
took the moment to introduce the new member who entered the meeting in mid-discussion. Gina Justice is
the new Court Administrator replacing the newly retired Michael Bridenback.
Mrs. Justice stated she is new to the Thirteenth Judicial District, and is very happy to be in Tampa. She is
originally from Virginia, and has recently relocated from Honolulu Hawaii. She is ambitious that with time she
will play a more active role within S&SH. She is thankful for the inclusion at this time, and will not be able to
chair any committees at this time. On behalf of S&SH, Commissioner Beckner welcomed Mrs. Justice to the
Council.
Mr. Barton recapped that before moving on with business the council needed to vote on the motion to spread
out the remaining funds of Year 1 to the remaining life of the project to obtain a second outreach position.
Commissioner Beckner asked if there were any oppositions. There were none and the motion passed
unanimously.
Mr. Barton added that S&SH now has a home and officially moved into the Children’s Board. He hopes that
once a quarter the Council is able to find a new location to host the Leadership Council meetings all over
Hillsborough County and allow the public to attend. Mr. Barton stated that as we move towards Year 2, a
public comment portion at beginning of the meetings for residents to comment and contribute. Mrs. Hall
stated that having representatives from neighborhoods, neighborhoods associations, persons who hold
leadership positions within the community unaffiliated to the current agencies. She added that this
neighborhood/community representative would be a great addition and liaison to the meetings to encourage
public comment. Mr. Barton recalled that at the June meeting it was mentioned that the neighborhood
relations staff from the City of Tampa and Hillsborough County and possibly having a youth representative be
included on the Leadership Council. Mr. Barton is not sure how to appoint or elect those persons to the
leadership council and further discuss at the September meeting.
Action Item: Mr. Barton tasked Committee Chairs and Vice Chairs to provide a list of individuals
outside of the agencies already included who could participate on the Leadership Council, specifically
residents, community activists, and youth. These participants are invited to attend the Press
Conference and Leadership Council meeting.
Mrs. Hall suggests that a good measure of the participants recommended are those who have a vested
interested, exhibit leadership, and who will attend based on the long term and heart felt commitment. Mr.
Barton stated that all those interested in participating will also be invited to the October meeting to formally
be placed on the committees. He added that the new Chairs and Vice Chairs need to be elected prior to the
September meeting. The newly elected official will then vote on the new Chair & Vice Chair of S&SH. Mr.
Sinacore questioned that if the Leadership Council was expanding and that the actual members of the

leadership council will vote and approve matters, or if actual additional participants were going to meet
before the Leadership Council to have input and bring information to the table. Mrs. Hall suggested that 2-3
people who represent the citizenship and neighborhoods be a part of the voting members of the Leadership
Council. Mr. Barton added that the Leadership Council will be expanding over time, but if one or two
additional people be added. In looking at the current council, the agencies and municipalities represented are
addressing the violence in our communities, therefore a community presence is needed on the Leadership
Council to provide additional input. These community representatives would vote on the items and policies
that are driven in regards to mini-grants and the Violence Prevention Conference to allow community
engagement. Mr. Barton adds that there is a need to address input from the community at the Council Level.
Commissioner Becker suggested there be a sub-committee of citizens, where the sub-committee then elect a
chair and vice chair to be on the Council as the other action committees have done so. Mr. Barton felt the subcommittee of citizens could be led by the neighborhoods relations staff.
Mrs. Hall then asked if the neighborhood relations staff could recommend individuals. Commissioner Beckner
requested a structure first be created prior to electing these individuals. Mrs. East commented historically that
prior to the action plans, there were the steering committees, and having a reunion of the steering
committees she recommended that the neighborhood advisory team be folded into the Leadership Council as
all the other committees were designed. She stressed that the committee to be sensitive to difficultly
members had towards attending all day meetings, and that committee meetings be held separately from the
Leadership Council. It would be great to have a structure for this citizen committee, but to state their purpose,
goals and roles. Mrs. Hall wanted to confirm Mrs. East’s suggestion that another committee be formed, with a
chair and vice chair elected that represent the neighborhoods on the Leadership Council.
Mrs. Hanscom disagreed and recommended that participants recommended be added to existing committees
and not form another committee, as the current committee could use additional members. Mr. Niles added
that as the council evolves, that it include all sectors of the public. Mrs. Holt feels that diversity in the
committees is imperative, and that the committees have tremendously struggled with membership. Chief
Albano thought it very important to provide communities involved from the areas most impacted on the heat
maps. Mrs. Smith added that the Mock Trial would not have been as successful if the neighborhood relations
staff were not included. She felt that a separate group was not necessary as committee membership on all
committees has suffered.
Mr. Barton stated that the all call is for all committees to reengage and add to their committee structure. He
strongly recommends that neighborhood relations staff be represented at the Leadership Council level. Mr.
Robe pointed out that all discussion leads back to the Strategic Plan, and felt that a committee report from all
committees be voiced to discuss their current state. Mr. Barton added that now is the time to add to the
committee structure as we move into Year 2.
Mrs. Smith stated that historically committees have merged, and wants to ensure the new participants or
individuals reengaging to S&SH will have a clear understanding of what committees they will be joining.
Commissioner Beckner envisions that at the reunion an overview and recap of S&SH activity be discussed in
addition to the goals moving forward. Individuals will then have the opportunity to volunteer and participate
in committees best suited for each individual’s interest. Mr. Barton stated that the action plan committee will
be strictly tied to the goal of the Strategic Plan, and new participants will join existing committees. Mrs. East

added that the process needs to remain consistent, and that all committees have formed in the same manner.
She reminded the Council that the most important item is the Action Plan committees is being evaluated by
USF, and there is an action plan for every goal in the Strategic Plan. She stressed that it does not mean other
committees cannot be formed, such as an Infrastructure Committee.
Mr. Barton further stated that the Strategic Plan is the Councils guide map. The committee structures and
members need to be tied to the USF Evaluation. He added that as committees are being put together, now is
the time to address committee structure, action plan changes, or amendments. All of the committees must
meet before the September Meeting to elect the new chair and vice chair. The committee structure needs to
be reorganized, all projects need to be reviewed and tied to the USF Evaluation. Mr. Barton added on a final
note that starting on October 1st, 2015 we can begin to evaluate S&SH.
Mrs. Hall requested clarification on the committee structure. She reiterated that we will not be electing new
participants to the Leadership Council from a Neighborhoods Committee. If the new participants are a part of
an existing committee where they are the chair or vice chair, then they will be on the Leadership Council by
nature of the structure that has been established. Mr. Robe added if there are under-represented groups,
then S&SH members need to reach out to those groups and invite them to join existing committees. Mr.
Barton agreed Mrs. Hall and Mr. Robe, and confirmed that both statements were correct.
Mr. Barton brought up that in addition to the structure of the Leadership Council, there needs to be
representation from communities that are not a part of a committee or action plan committee. He expressed
that there needs to be involvement, a voice, and a vote from communities, and recommended there be a
Hillsborough County or City Neighborhood Relations staff member be on the council. Mr. Barton stressed that
we need to make sure S&SH represents the entire county, and the only way to do that is to have some
presence from communities on the Leadership Council.
Mrs. Holt wanted to reiterate that S&SH is just stabilizing as a Leadership Council, she expressed her concern
of a direct struggle within the community to sit on the council. Mrs. Holt stated that S&SH has representation
that could join the group. She reminded the council that S&SH is still new, and still finding their way and
requests the council be realistic seeking community representation. Mrs. Holt believes it is a great idea to add
youth, but to utilize existing connections and resources. She also felt it is important to include and empower
the community within the council.
Mrs. Marino suggested that the chairs and vice chair of all committees meet to get further direction as there
has been overlap. She wants to ensure the missions are clear and the committees are on the right path. Mr.
Mr. Barton added that Mrs. Chavez is already working on organizing a meeting with all chairs and vice chairs
and include USF for guidance. Mr. Robe agreed that all chairs and vice chairs need to meet all at once to work
out the structure details.
Mr. Barton expressed that a representative from the Communications Committee needs to be a part of all
other Committees, just as the Data Committee has a representative on all other committees. It is important to
have better communication between all committees.
Mrs. Smith expressed her concern that it is unachievable to attend over 100 neighborhood association
meetings, and recommended the council stick to the heat maps to determine which areas focus should be

concentrated on. Mr. Barton agreed that a collaborative effort to focus on communities most impacted by
violence as per the heat maps should be the target for each committee. He reminded the council that this
process needs to be provided to USF.
Mr. Barton suggested that by the September meeting all committees need to meet, gain new participants, and
establish their committees. Prior to the September meeting the new vice chairs need to elected for all
committees. For the October meeting the S&SH chair and vice chair will then be determined. The October
meeting has not been determined, and an online poll will be sent out.
Action Item: Ms. Chavez will organize a meeting with all committee chairs and vice chairs and USF. Ms.
Chavez will send out an online doodle poll to members to determine the October meeting date.
Mr. Barton would like the S&SH Logo to be included within the email signature of each S&SH member in an
effort to get others interested in S&SH.
Commissioner Beckner stated that it has been an absolute pleasure to serve as Chair for S&SH. He will not be
able to serve another term, and asked each member to consider the opportunity. The Chair thanked Mrs. East
for all of her hard work towards S&SH.
Commissioner Beckner asked if there were any other questions or comments. There were none and the
meeting was adjourned at 3:03 p.m.
There is no financial impact to Hillsborough County BOCC as a result of this meeting.

The next scheduled meeting of the Safe & Sound Leadership Council has not been determined. S&SH Staff will
send out an online poll to determine the date.

Youth and Gun Violence Task Force (Now Subcommittee)
Grant Park Mock Trial
Pre and Post Test Data Changes / Survey Results

Questions pre-test 11-14 (15 participants); post-test questions 2-5 (19 or 20 participants)

1. How likely would you be to walk or ride around your neighborhood with a gun?
(n = 15, n = 19)
a. Not at all likely
73%  79%
b. Somewhat likely
0
 21%
c. Likely
07%
d. Very likely
20%
2. How likely would you be to walk or ride around your neighborhood with a kid you
knew had a gun? (n = 15, n = 19)
a. Not at all likely
67%  84%
b. Somewhat likely
20%  16%
c. Likely
0
d. Very likely
13%
3. How likely would you be to tell police if you knew a person charged with a serious
crime was not involved in the offense charged? (n = 15, n = 19)
a. Not at all likely
13%  25%
b. Somewhat likely
07%  05%
c. Likely
27%  15%
d. Very likely
53%  55%
Note from Dr. Heide – results got worse here. I would not report this now since we
do not know why. Let’s stick with the positive results. We can watch this question
in the future.

4. How likely would you be to tell police the name of a person who was involved in a
serious crime? (n = 15)
a. Not at all likely
64%  30%
b. Somewhat likely
07%  30%
c. Likely
0
 10%
d. Very likely
29%  30%
5. What is the minimum penalty for a crime where a gun was discharged and caused
great bodily harm to a person? (n = 15) Dr. H – this was confusing, count c&d
a. Probation is possible
13%  21%
b. 5-10 years in prison
40% 16%
c. 25 years in prison
13% 47%
d. 25 years in prison to life in prison 33% 16%

BUDGET MODIFICATION REQUEST
Submitted September 22, 2015

Important Notes:
No request for additional funds
Year 1 funds spread throughout remaining years
Budget allows for adequate staffing and support
Salaries include fringes & benefits
2015-2016 Coordinator Role reflects .75 FTE (transition)

COLLABORATIVE EXPENSES

ITEM:
Staff
Coordinator
Outreach Coordinator 1
Outreach Coordinator 2
Outreach Coordinator 3 (Cost Share / Part Time)
Executive Assistant
TOTAL REVISED BUDGET
TOTAL INITIAL PASSED BUDGET

$7,666.67
$34,186.67
$233,558.00

Infrastructure Funding
Data Collection & Evaluation
Office Equipment (3 computers)
Mini Grants for Community Awareness Events
Multi-Sector Collaboration
Communications/Outreach/Printing
Website Development
IT Staff salary for data input/webpage maint.
Website Hosting/Maintenance
Technical Assistance/Consulting/Grant Writing
Professional Development
Margin for Course Correction
Admin Fee
TOTAL REVISED EXPENSES
TOTAL INITIAL PASSED BUDGET

$31,000.00
$5,000.00
$0.00
$0.00
$1,500.00
$0.00
$0.00
$500.00
$9,500.00
$0.00
$2,401.88
$4,615.20
$88,703.75
$399,558.00

2014-2015
$26,520.00
$0.00
$0.00

2015-2016

2016-2017

2017-2018

2018-2019

$84,864.00
$54,050.00
$54,050.00
$24,772.92
$48,256.00
$265,992.92
$242,900.00

$99,840.00
$57,678.40
$57,678.40
$26,435.93
$50,186.24
$291,818.97
$252,616.00

$103,833.60
$59,985.54
$59,985.54
$27,493.37
$52,193.69
$303,491.73
$262,721.00

$107,986.94
$62,384.96
$62,384.96
$28,593.11
$54,281.44
$315,631.40
$273,230.00

$423,044.54
$234,098.89
$234,098.89
$107,295.33
$212,584.03
$1,211,121.69
$1,265,025.00

$31,000.00
$1,750.00
$20,000.00
$20,000.00
$10,000.00
$20,000.00
$5,000.00

$31,000.00
$1,250.00
$17,000.00
$20,000.00
$10,000.00
$0.00
$5,000.00

$31,000.00
$1,250.00
$12,000.00
$20,000.00
$10,000.00
$0.00
$5,000.00

$31,000.00
$1,250.00
$6,000.00
$20,000.00
$10,000.00
$0.00
$5,000.00

$20,000.00
$4,000.00

$15,000.00
$4,000.00

$10,000.00
$4,000.00

$5,000.00
$4,000.00

$35,909.04
$433,651.96

$39,395.56
$434,464.53
$358,616.00

$40,971.38
$437,713.12

$42,610.24
$440,491.64
$359,230.00

$155,000.00
$10,500.00
$55,000.00
$80,000.00
$41,500.00
$20,000.00
$20,000.00
$500.00
$59,500.00
$16,000.00
$2,401.88
$163,501.43
$1,835,025.00

$358,900.00

$358,721.00

5 YR TOTAL:

$1,835,025.00

THE TEMPLE TERRACE POLICE DEPARTMENT IN COOPERATION
WITH THE PARKS AND RECREATION DEPARTMENT PRESENTS

National Night Out
October 6, 2015
6:00 p.m. - 8:00 p.m.
Temple Terrace Family Recreation Complex
6610 Whiteway Drive
“Police and the community unite to fight crime and create a safer Temple Terrace!”
Fun for families and kids of all ages; including a rock climbing wall, a bounce house, sand art and
face painting. Great food, including pizza, smoothies, ice cream and so much more!
All festivities are FREE to the public so come on out!

There will be demonstrations by SWAT, K-9 and a helicopter landing made by
Aero-Med. Local and state law enforcement officers will be on hand to greet
visitors and answer questions. At 7:45 p.m. officers will join community
members in a united neighborhood walk.

BRING YOUR FLASHLIGHTS AND WALK WITH US. IT’S A GREAT WAY TO SHOW YOUR
SUPPORT AND HELP POLICE CREATE A SAFER TEMPLE TERRACE!
Participating sponsors include Target Inc.,
Publix at Terrace Ridge, FHP, MADD, Smoothie
King, TECO and many more!

For information, please call or email:
Officer S. Huertas - Tel: (813) 506-6551
shuertas@templeterrace.com

