
 
 

December 11, 2014 
Leadership Council 

AGENDA  
 
 

I. Call Meeting to Order/Pledge of Allegiance    

II. Approve recap of November 19 meeting 

III. New Business:         

a. Hiring Committee   (Kelley Parris)   (30 mins.) 

b. 2015 Meeting Schedule    (  5 mins.) 

IV. Old Business:      (40 mins.) 

a. Interlocal Agreement  (Orlando Perez) 

b. Committees/Action Plans/Facilitation Update (Holly East) 

c. Communications Update (Steve Hegarty)  

V. Questions and Comments    (  5 mins.) 

VI. Next Meeting:  January 15, 2015, 1:00 PM, County Center  

VII. Adjourn 



 

Safe & Sound Hillsborough Collaborative 
Wednesday, November 19, 2014 

County Center, 26th Floor Conference Room 
 

 
Leadership Council Members Present 
Kevin Beckner, Chair, BOCC 
Chief Kenneth Albano, City of Temple Terrace  
April Griffin, H/C School Board 
Julianne Holt, Public Defender 
Michael Bridenback, Court Administrator   
Michael Sinacore, State Atty’s Office 
Dr. Carla Vandeweerd, USF College of Public Health 
Kelley Parris, Chair, Community-Based Orgs. 
Steve Hegarty, Chair, Communications Comm. 
Daniel Jurman, Chair, Public Safety/Judiciary 
Karen Buckenheimer, More Health  
 
Others Present 
Dr. Leslene Gordon, Florida Dept. of Health 
Jamie Robe, Planning Commission 
Kate Bauer-Jones, United Way Suncoast 
Robert Blount, Abe Brown Ministries 
Ruina He, USF Harrell Center 
Dr. Todd Cross, Abe Brown Ministries 
Angie Smith, Court Administration 
 

Alternates Present 
Holly East, Commissioner’s Aide 
Cindy Stuart, H/C School Board 
Marie Marino, Public Defender’s Office 
Nichole Hanscom, Public Defender’s Office 
Daragh Gibson, Florida Dept. of Health 
John Chaffin, HCSO 
 
Staff Present 
Lori Hudson, Communications Dept. 
Brandon Wagner, Government Services 
Orlando Perez, County Attorney’s Office   
Lynne Tierney, Division of Children’s Services 
 

 
The meeting was called to order at 1:00 p.m. Commissioner Beckner led the group in the Pledge of Allegiance.  
Commissioner Beckner informed the group that Mr. Niles’ mother, Ms. Dorothy Davis Niles, had passed away 
and provided date and location of funeral services.  The group took a moment of silence to reflect.  Ms. Griffin 
offered to coordinate a collection to send a remembrance on behalf of the Collaborative. 
 
Commissioner Beckner then introduced his new aide, Jennifer Groff.  
 
Ms. Holt made a motion to approve the meeting minutes, seconded by Ms. Stuart.  The minutes were 
approved unanimously. 
 
NEW BUSINESS: 
 
Commissioner Beckner directed the group to the first order of business, a report from Ms. Parris on the hiring 
of the Safe & Sound Hillsborough Coordinator.  Ms. Parris recalled for the group that during the initial 
recruitment period only four applications were received.  The posting for Safe & Sound Violence Prevention 



 

Coordinator was extended through October 24th and eight additional applications were received, with four of 
the candidates submitting full and complete packets.  Of those four, three were deemed to be fully qualified 
and were scheduled for interviews on November 5th.  Of the three candidates interviewed, each had qualities 
the committee was looking for in a Coordinator, but none of the candidates possessed all of the qualities of 
the ideal candidate.  Those qualities are: 
 

• Experience in the development of prevention programs for juveniles and adults; 
• Community organizing and engagement;  
• Marketing and programming;  
• Knowledge of mental health, public health and the criminal justice system; and 
• Evaluation and grant development  

 
One lesson learned in the process is that the contract status of the position is not attractive to social service or 
community organizing job seekers.  The Hiring Committee recommends that the application process be 
reopened and an RFQ for the project be released, which would allow leverage of the FTE’s and resources.  Ms. 
Parris contacted Bob Murray & Associates, the headhunting agency used in her hiring, and inquired if they 
knew of an agency that specializes in recruitment of these types of positions or if they would be interested in 
doing the recruiting and to estimate the associated costs.  
 
Mr. Bridenback asked about the revised timeline.  Ms. Parris would like the Leadership Council’s approval to 
proceed with the RFQ and move forward with reopening the application process.  Ms. Holt made a motion to 
approve the recommendations of the Hiring Committee, seconded by Mr. Bridenback.  Commissioner Beckner 
asked if there were any questions or concerns.  Ms. East asked if we should do the posting differently this time 
in order to attract more candidates.  Ms. Parris felt the main factor for the low response is that contract 
positions do not provide the benefits and security that individuals of this caliber may be looking for.  The last 
thing the committee wants is for a candidate to accept the position and change their mind once they have to 
deal with tax issues and other issues of a contracted position. 
 
Mr. Sinacore expressed that finding the right person to fill the Coordinator position will be the most important 
decision of the Collaborative.  He asked how this delay will affect the 100 Days Plan and the group’s report to 
the Board of County Commissioners.  Commissioner Beckner agreed that the delay in finding the right 
coordinator is a bump in the road but there is still work to be done to lay out the infrastructure for the 
program.  We will report progress to date to the BOCC at the appropriate time.   He thanked the Hiring 
Committee for their due diligence and their determination to find the best qualified person possible.  Ms. 
Stuart expressed concern about overcoming the obstacle of the position being a contract position.  The Chair 
responded that this is an area where it would benefit us to have feedback from a professional headhunter. 
 
Ms. Parris added that if we get a good response to the RFQ with the right person already in place in a 
responding agency, the Coordinator could remain an employee of that agency.  This would have to be an 
alignment of the right person with the right agency, but that could change the structure of this process. 
 
Ms. East added that perhaps the title could be rephrased to sound more authoritative.  Mr. Robe inquired 
what the Prevention Institute or other similar agencies are doing to fill their Coordinator positions.  Ms. East 
responded that Prevention Institute will assist in advertising the position and added that at least one other 
program they work with is having similar challenges filling the Coordinator position.  Dr. Vandeweerd 



 

suggested perhaps Prevention Institute could provide some best practices of states or agencies that have been 
able to fill the coordinator position. 
 
Ms. Buckenhiemer of More Health provided some background on her agency’s development of a firearm 
safety program for elementary school aged children.  Based upon her experience hiring staff to implement the 
program she suggested using a non-profit to work with the Coordinator.  Ms. Parris agreed and anticipates 
that this is what the RFQ will produce.  Commissioner Beckner added that it is very possible that if we get the 
right agency through the RFQ process, the Coordinator could be absorbed by the agency, and the agency could 
be contracted out to do the work.  The agency would have oversight of the individual, but would have to be 
willing to work with this Council, which would still have authority over the Safe & Sound Violence Prevention 
Coordinator. 
 
Ms. East asked about an anticipated timeline to develop the RFQ.  Ms. Parris estimated that using basic 
existing templates for the RFQ would allow it to be developed fairly quickly.  Commissioner Beckner inquired if 
they would be able to bring the RFQ back to the Leadership Council for approval by the December 11th 
meeting.  Ms. Parris believed so, and asked if the RFQ would need to be reviewed by the County Attorney’s 
Office.  
 
Mr. Perez agreed to work with Ms. Parris and Mr. Wagner to coordinate development of the RFQ with the 
Children’s Board and proceed with reviews through the County’s Procurement Department.   Mr. Perez felt 
the having the RFQ ready for the Council by December 11 would be possible. 
 
Mr. Robe asked if private sector donation or additional funds would speed up the process.  Commissioner 
Beckner recalled that the County has funded the contract position and that the Council’s prior discussions 
involved getting the program up, staffed and running, and then potentially transfer to a non profit or other 
agency to take the program under their umbrella.  Ms. Parris added that, once the program structure is solid 
there would be many benefits to the program by rolling it out to a 501(C)3, such as the leverage of existing 
administrative staff and an existing community base.  That would also be the entity to receive any grant 
funding.  It may also potentially reduce the personnel costs. 
 
Ms. Stuart added that if that is the long range plan, it should be included in RFQ as well as be part of the 
headhunter conversation. 
 
Dr. Vandeweerd thought that it may be a logical step to get the agency lined up before hiring the candidate. 
 
Ms. Parris believes the RFQ will be in place before the process of advertising, reviewing, scheduling and 
interviewing for the Coordinator position would be complete.  Commissioner Beckner sees it as a concurrent 
process with the Council retaining all authority to hire the applicant.   
 
Mr. Jurman added that if the RFQ required an agency that served the community countywide, that would 
eliminate some of the smaller agencies that would not have the capacity to take on this program.  He also 
advised the group to consider inviting the CEO of the selected agency to join the Leadership Council. 
 
Commissioner Beckner clarified the motion as a dual process in which Ms. Parris will engage and get 
information from a headhunter agency and work in concert with the County to develop an RFQ to look at an 



 

agency that might be willing to place an individual inside their agency to serve as the Safe & Sound Violence 
Prevention Coordinator. 
 
Commissioner Beckner called for a vote, and the motion carried unanimously. 
 
The group moved to the next item of new business, a discussion of developing the means by which our work 
will be evaluated and the multivariate analysis of the Youth Outreach survey.  Dr. Vandeweerd of USF’s 
College of Public Health led the discussion about the program evaluation which will be based on the Safe & 
Sound goals.  The evaluation framework will be concerned with things that makes kids feel safer.  She recalled 
for the group that in the initial survey, kids strongly indicated that they feel safe in their school environments, 
but by contrast not safe in their community environments.  This is an important focus, as studies have shown 
when kids feel safe and stable in their communities and in their homes they have much better outcomes 
across a whole host of domains.  
 
Safe & Sound Hillsborough will need to be specific about its goals, both in the short term and in the long term, 
in order to be able to design an evaluation that accurately captures successes.  She encouraged each group 
working on an action plan to be sure the action steps are simple, that they are things that can be easily 
measured, and that they are things that are likely to change in a positive direction for our timeframe.  For 
example, arrest data may not change for three or four years after implementation.  As Safe&Sound 
Hillsborough considers the changes it wants to make and the programs implemented, it must also consider 
what kind of change we are going to see as a result and how can we measure it. We must be able to 
demonstrate the successes we have had because our ability to get future grants is going to very much 
contingent upon those successes. 
 
For example for the goal of Identify the top 5 non-governmental employers and host focus groups to identify 
new and existing incentives for hiring by the end of the first quarter, measurable items would be how many 
focus groups will be held, when will the focus group occur, etc.  SMART principles (Specific, Measureable, 
Achievable, Relevant and Timed) for each goal will be vital in program evaluation. 
 
In the first year USF and the Data Committee will be doing process evaluation which will include such things as 
the number of committees that have met, barriers encountered, successes achieved and we should be able to 
demonstrate all the things we have done so that we can build on those in years 2 through 5 as we implement 
programs. 
 
A more comprehensive evaluation of the existing Youth Survey will be completed at the end of February, and 
Dr. Coulter suggested that it might be worthwhile to have some sort of youth event with media to talk about 
the results of the survey. 
 
Dr. Vandeweerd asked the group to consider what existing available sources of data various Collaborative 
members’ agencies are already accumulating.   Dr. Vandeweerd introduced one of her two graduate assistants 
and informed the group she would be sending them to the agencies to evaluate and collect existing data. 
 
Mr. Sinacore asked about using the Heat Maps as a data source.  Dr. Vandeweerd was unclear about the 
sources of that data, and wondered if there were an existing list of data collection information and sources.  
Ms. East asked for clarification, as she thought the data we collected for the Strategic Plan was going to be the 



 

data used to measure progress, and that is why the Collaborative agreed to those 18 points and their sources.  
Those data points were determined by using information identified by the LA Scorecard to measure the safety 
of a community.   Dr. Vandeweerd responded that if the Collaborative is content to use only those indicators, 
we could certainly do that, but there is no guarantee that we will see change in those particular indicators.  
Given the things being developed in the action plans, we could also be on the front end, creatively thinking 
about what else our agencies might be collecting that we could use to enhance the positive profile of the 
program. 
 
Ms. East added that, while we have a very strong Data Committee, the CDC has recommendations for 
additional members that should be included, with areas of expertise that we were not previously aware of.  
That might help us as we broaden our knowledge base on the Data Committee.  Dr. Vandeweerd added that it 
might help to organize committees around the four goals and then have a Data Committee member on each 
committee to keep the direction focused on measureable goals. 
 
Ms. East directed the discussion to a recent development in possibly replicating the Youth Survey, and 
deferred to Mr. Hegarty.  Mr. Hegarty informed the group that he had discussed with Ms. East the possibility 
of taking advantage of the recent prevention grant award in 21 high poverty schools and being able to drill 
down deeper in those schools based some of the findings of the original Youth Survey.   Mr. Hegarty will be 
working to coordinate the right people to explore the possibility of replicating the survey or producing a 
similar survey in partnership with the school system grant.  Details of such a survey would need to be worked 
out to replicate the survey in an equitable way.   
 
Dr. Gordon added that we have to evaluate on two different levels.  One is the broader long term outcomes, 
as laid out in the logic model.  When the Action Plans are created, we will be looking at the outputs and 
products of the more measurable things that are part of the implementation.  USF should be looking at the 
broader programmatic outcomes and looking at the long term results, which will require repeating the initial 
Youth Survey.  The methodology can be worked out later.   
 
Dr. Vandeweerd added that if our goal is for children to feel safer in the community, there is not a standard 
indicator to measure that.  The best way to do that is to replicate the survey, including some younger children 
if there are going to be elementary school programs designed to target their feelings of health and well-being 
and feeling of safety.  But she asked the group to be mindful of the fact that there are going to be areas  
outside of the 18 indicators that will experience value added, and it would be beneficial to capture those for 
very little dollars and resources expended. 
 
Mr. Jurman added that even within those 18 indicators we can drill down.  For example, the Sheriff is doing a 
great job in mapping out exactly where crimes are happening, so we could perform a community clean up on a 
specific block and then compare the previous year’s crime data to the year following the intervention and drill 
down.  It won’t affected the larger crime statistics, but those results could identify a practice that needs to 
continue.   
 
Ms. Griffin asked about the validity of measuring children’s feelings as an outcome to measure the health and 
well-being of the community.  Dr. Vandeweerd answered that it depends upon the extent children are aware 
that those things are happening and if those changes impact them directly.  Measuring children’s perceptions 
are actually quite valuable, as children’s perceptions of a thing are as important and if not more important 



 

than the actuality of the thing itself.  Social connection and perception of community directly correspond to a 
child’s resilience.   
 
Ms. Griffin acknowledged the need to better communicate that correlation. 
 
Mr. Robe noted that as these programs are implemented it is possible that reporting of crimes may increase, 
leading to an increase in the statistic.  As awareness increases, arrests may also increase.   Ms. Parris added 
that we are hoping that the reporting goes up but the number of crimes go down.  She agreed that numbers 
going up may be a positive step for the community. 
 
Dr. Gordon added that the issues being brought up are challenging to measure, but they will not be the 
biggest challenges for the Collaborative.  Those will be measuring such things as community connectedness 
and positive relationships and attachments in families.  Someone will need to figure out how that will be done.    
 
Dr. Vandeweerd responded that there are some great attachment instruments available now and some 
agencies in our community that work with high risk populations may be currently collecting that data.  We 
may be able to utilize that data to see before and after information on those indicators.  We need to be 
strategic and determine if there are people using these instruments and collecting this social connection data. 
 
Ms. Smith asked if the group would consider making those tools available for use by other agencies.  Dr. 
Vandeweerd responded that once we have the action plans from the group and review the larger objectives of 
the group, we could put together a “tool box” and if there are data collection instruments that other agencies 
are currently using those could be added to the “tool box” resource.  We would encourage other agencies to 
use them as well, once the group has determined exactly the right things to measure.   
 
The next steps would be to see the finalized Action Plans and send graduate students out to agencies to learn 
about the kinds of data tools that are currently being used.   Ms. Griffin advised including a member of the 
Collaborative in those meetings.  Ms. East advised meeting with the existing Data Committee to utilize the 
information they have already pulled together about existing data collections.   
 
Mr. Jurman added that there will be many opportunities to find overlap areas in both data and effort.  For 
example, the Children’s Board convened a meeting about child removals with DCF looking at Heat Maps, the 
Community Foundation is Hillsborough College Access Network reviewing violent crime in neighborhoods.  
These are opportunities get different groups together and use data indicators and efforts at funding to work 
together.  Dr. Gordon concurred.  There is a great deal of information collected by agencies and utilizing the 
existing data will save the group money and time.  She agreed that the data strategies will need to wait for the 
action plans to determine data needed.  Dr. Vandeweerd would like to see examples of data from the various 
agencies.  
 
Commissioner Beckner moved the discussion to the next item on the agenda, the 2015 meeting schedule.  He 
asked for consensus on the need to continue to meet monthly.  He proposed that the group continue to meet 
monthly at least for the next six months.  The Leadership Council concurred and Ms. East will poll the group to 
find suitable dates for the 2015 meetings.  
 
OLD BUSINESS:  



 

 
The next item of business is the review of the committee appointments.  Members were to poll current 
appointees and gauge their interest in continuing to serve the collaborative.   Ms. Stuart asked if their 
appointees would be serving on the same committees.  Commissioner Beckner deferred to Dr. Vandeweerd to 
discuss the reformulation of the committee structures.  Dr. Vandeweerd advised that at this point it may be 
helpful to restructure the committees with a focus on the 4 specific goals and the action plan groups that are 
in place.  Ideally those groups will be organizing, facilitating and leading the execution of the action steps 
leading to their objectives.  The reformulated committees should include a diverse group of people with varied 
skills and perspectives who will work together and devise strategies that will achieve the committee 
objectives.  She also suggested having a Data Committee member on each of the other committees. 
 
Dr. Gordon concurred and added the ideal situation would be to assess the appointees and endeavor to place 
the right experts in the appropriate Action Plan group.   She was not sure if we have the resources to place a 
data committee member on each action plan group.  Dr. Vandeweerd offered to use her graduate students.  
Alternately, Dr. Gordon suggested the committee work up the action plan and forward to Dr. Vandeweerd for 
review and guidance on necessary data indicators. 
 
The group discussed possible make-up of the committees, and Dr. Gordon emphasized including a variety of 
members to bring various perspectives to achieving each goal.  She suggested keeping the champion of each 
goal and adding members, as appropriate.   
 
Commissioner Beckner recalled the numerous initial committees and determined that if we are restructuring 
committees around the action plans then the invitation that we send to the appointees should include a 
description of what each of those committees would entail.  The Collaborative should also determine the 
appropriate number of persons to serve on the revised Action Plan Committees.  Ms. East emphasized the 
need to keep the decision making with the Leadership Council while shifting the work to the committee level 
so that each group focuses on their one priority item of each goal.  Mr. Sinacore added that the Leadership 
Council members role is to come up with ideas, not necessarily be the designated experts.   Dr. Gordon agreed 
it is ideal to insert the subject matter experts.  She emphasized the action planning should not be done at the 
Leadership Council meetings.  The completed Action Plans should be submitted to the Council for discussion 
and approval.  Dr. Gordon suggested some Leadership Council members may wish to remain involved on the 
Action Plan Committees, and added it would be wise to describe the work of the committees for the 
appointees’ consideration. 
 
Ms. East offered to schedule a meeting with the chairs of the subcommittees to meet or conference call and 
work out where individual appointees would be placed.  Once assigned, she could contact the Leadership 
Council members and have them reach out to their appointees.  Commissioner Beckner suggested that 
perhaps the Leadership Council members could have the discussion with their appointees with regard to their 
areas of expertise and passion and nominate their appointees.  Commissioner Beckner also emphasized the 
distinct need to continue to have a Data Committee and a Communications Committee. 
 
The group continued the discussion on reformulation of the committees and committee appointments for the 
four new committees, which are based on four previously selected goals.  The group concurred that Ms. East 
would set up a conference call with all of the chairs and co-chairs of the committees at which time the chairs 
would make recommendations to place appointees on one of the four committees.  Ms. East will send the 



 

recommendations to the Leadership Council members in order for them to contact the appointees.  Ms. East 
suggested that the reformulated committees meet prior to the December Leadership Council meeting to 
complete the Action Plans.   
 
Dr. Gordon asked that the committees be prepared to present the action plans at the December 11th meeting.   
She will be available in December to assist in the development of the Action Plans and offered to meet with 
the subcommittees the morning of December 11th, if needed.    
 
Dr. Vandeweerd advised that the formulation of the action plans will be one of the most important functions 
of the group, setting the foundation for the execution of the program.  She expressed concern about the tight 
timeline and that the process not be rushed.  If completion of the action plans was deferred until January, it 
would allow a more robust job with the content experts.   
 
Mr. Robe recommended that the committee members come together and have Dr. Gordon present each goal 
and objective.  This would energize the committee members and provide the framework to proceed with the 
action plans.   
 
Dr. Gordon emphasized that the action plans are the Leadership Council’s plans.  It will be the guide which will   
provide the initial outcomes so it is crucial to carefully consider what we put in the action plan and what we 
chose to measure.  She prefers that the committee members have an opportunity to meet in small groups and 
sit around the table and think it through.  That could possibly happen in advance of the December 11th 
meeting and then a representative, the champion or the chair, could present the plan to the Leadership 
Council.   She suggested that the objectives in the action plans become part of the deliverables for either the 
Safe & Sound Coordinator or the agency selected as a result of the RFQ. 
 
Commissioner Beckner recapped that we will select the individuals, preassign them to a particular committee 
and have them meet preferably before the December 11th Leadership Council meeting.  On December 11th a 
representative will present the action plan to the Leadership Council, with Dr. Gordon’s expertise available to 
help the Council finesse and finalize the plans.   Mr. Bridenback asked that the group be flexible with the 
December 11th deadline and agreed that the action plans are the crucial first step of the second phase and are 
too important to be rushed.  Mr. Jurman recommended that, although we can preassign appointees to 
committees initially, we allow them to shift to another group, if that is where they are most passionate. 
 
Dr. Gordon asked the group to not feel badly if finalizing the action plans should get pushed out run to January 
or even February.  It often takes organizations a great deal of time to finalize action plans and she encouraged 
the members to be patient and thorough during the process.   
 
Commissioner Beckner then moved to the next item on the agenda, the Communications Plan.  Mr. Hegarty 
informed the group that he has distributed the Safe & Sound plan to engage a communications partner to a 
few firms and companies in the area and it has been met with curiosity.  He recommended that the 
Communication Committee sit down with the firms to engage in more in depth discussions and see if someone 
is willing to commit to partnering.  Commissioner Beckner asked the members to continue to send the 
proposal Mr. Hegarty provided to potential prospects and refer any interested firms to Mr. Hegarty.  
 



 

Commissioner Beckner then moved to the next item on the agenda, the Speaker’s Bureau.  He distributed a 
sign-up sheet for members who would be available for opportunities to speak to the public about Safe & 
Sound.  He has developed a PowerPoint presentation for such events and will be pleased to have members 
join the Speaker’s Bureau.   
 
ANNOUNCEMENTS:  
 
Commissioner Beckner informed the group that there is a UNITY/PI Convention that will be held January 7-9.  
UNITY is bringing together representatives from over 21 groups around the country who are implementing 
violence prevention programs in their communities to share experiences and discuss best practices.  UNITY is 
picking up the cost of transportation, food and lodging.  This important conference will be attended by our 
Vice Chair, Ms. Holt and Ms. East.   They will present their findings at the February meeting. 
 
The Chairman deferred to Ms. Stuart to present the final item on the agenda.  Ms. Stuart notified the group of 
three recent Hillsborough County School District grant awards as part of President Obama’s Now Is the Time 
initiative to improve school climate and safety.  The first award is for Project Aware, a two year grant in the 
amount of $100,000.  This grant includes all middle schools and is funded to provide youth mental health first 
aid training to all leadership teams and all secondary schools, including community members.  This will 
saturate the community with well trained personnel capable of identifying early warning signs and able to 
signal the system to proactively assist troubled students and assist with the tracking of student referrals to 
mental health or related services. 
 
The second is called the School Climate Transformation Grant.  It is a 5-year grant in the amount of $3.75 
million dollars over the five year period and targets five schools per year designed to create a District standard 
for implementation of the multi-tiered system of support for behavior, improve data collection relative to 
student behavior and interventions, and improve overall school climate. 
 
The third, which Mr. Hegarty spoke of at the last meeting, is a grant award from Project Prevent in the amount 
of $3.75 million dollars.  This 5-year federal grant comes through the Department of Education and will focus 
on 21 schools located in high poverty areas and provide interventions design to mitigate school violence, 
improve alignment of the delivery of mental health services and is designed to assist in breaking the cycle of 
continued violence in specific areas.  
 
Ms. Parris asked about HIPAA Compliance with regards to tracking mental health populations.  Ms. Stuart will 
find out and let Ms. Parris know.  Ms. Stuart will provide this grant information to Ms. East to distribute to the 
members.   
 
Commissioner Beckner thanked Ms. Stuart for her good news and asked if the members had any other issues, 
comments or concerns.  Ms. East asked for some clarification on reformulating the Data Committee.  Mr. Robe 
listed the members of the Data Committee and added additional members to comply with CDC 
recommendations. 
 
There were no further questions or comments and the Chairman thanked attendees for their continued 
commitment and wished the group a Happy Thanksgiving.  
 



 

The meeting was adjourned at 3:01 p.m. 
 
There is no financial impact to Hillsborough County BOCC as a result of this meeting. 

 

The next scheduled meeting of the Violence Prevention Collaborative will be: 
 

Thursday, December 11, 2014 
24th Floor Conference Room  

1:00 p.m. 
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PART 1 – GENERAL INFORMATION 

 
1.1 INTRODUCTION TO THE SAFE AND SOUND VIOLENCE PREVENTION COLLABORATIVE 

 
The Hillsborough County Board of County Commissioners launched the Safe and Sound Violence Prevention 

Collaborative along with the Mayors of Tampa, Plant City, Temple Terrace, the Hillsborough County Sheriff’s 

Office, the Plant City, Tampa and Temple Terrace Police Departments, the School Board of Hillsborough County, 

the 13th Judicial Circuit Court Chief Judge, the State Attorney’s Office, and the Public Defender’s Office.  These 

policymakers appointed 77 committee members to serve on seven specialized committees. 

 
We selected Prevention Institute to serve as our expert consultant, based on its track record of developing 

strategic violence prevention plans that reduce violent crime through a public health approach grounded in 

science (refer to Centers for Disease Control). This is the same methodology used to develop a public health 

policy requiring the use of seat belts; implemented in 1975, that policy had saved an estimated 255, 000 lives by 

2008 (refer to Guide to Community Prevention Services.  Use of Safety Belts:  Enhanced Enforcement Programs. 

[Cited 2010 Nov 24]. 

 
Beginning with the premise that violence is preventable, the Collaborative entered into a yearlong process to 

establish data driven and evidenced-based priorities for action.  We learned that the implementation of a public 

health policy complements the efforts of law enforcement.  We named violence for what it is:  a public health 

crisis. 

 
Through facilitated large group dialogue, small group work and individual reflection, the Collaborative prioritized 

the strengths and needs of Hillsborough County.  The Data Committee collected 18 data points to provide a 

snapshot of socio-economic risk and protective factors, crime and school performance statistics unique to 

Hillsborough County and known to increase or lessen violence in a community.  At the request of the 

Collaborative, the School Board of Hillsborough County, Court Administrator’s Office and Public Defender’s 

Office randomly surveyed 1,987 youth, aged 14 – 19, to gather information about their perceptions of 

relationships and attachments in families, community connectedness, mental health, alcohol and substance 

abuse issues, and neighborhood deterioration.  The University of South Florida (USF) College of Public Health 

analyzed the frequency data from the survey and provided an executive summary of it and key findings in the 

population.  Throughout the process, specialized subcommittees reviewed all material and made 

recommendations for violence reduction strategies using the best prevention science available. 

 
We came together for the sole purpose of making a collective investment in the health and safety of our 

communities and the people who inhabit them.  We worked together across agencies, communities and 

jurisdictions to develop a strategic plan that prevents violence.  We committed to change the environment in 

which we live in order to grow health neighbors, families and children. 

 
Our Vision   

 
Working together to build strong families, safe schools and healthy neighborhoods. 
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Our Values 
 

 Violence is preventable. 

 Address the gaps to ensure all children and youth have nurturing and supportive families and 

communities. 

 Build on strengths of youth, families, professionals and community. 

 Promote the value of equity and ensure equal opportunities by investing resources where they will have 

the greatest impact and improving the infrastructure of neighborhoods where social problems have 

accumulated. 

 Focus on those at risk due to exposure to child maltreatment, intimate partner violence and community 

violence. 

 
Our Outcomes  
 

SHORT TERM  

INCREASE 

 Coordination of resources and services among agencies 

 Positive relationships and attachments in families 

 Community connectedness 

DECREASE 

 Mental health problems, alcohol and substance abuse 

 Neighborhood deterioration 

 

LONG TERM 

INCREASE 

 Youth feel safe in their school and community 

 Prevent community violence 

 
Our Plan, Goals, Strategies and Activities 

 
Please refer to: 

2014 – 2015 Strategic Plan - Appendix A;  

Safe and Sound Hillsborough FIRST 100 DAYS – Appendix B; and  

Preliminary Timelines – Appendix C. 

Preliminary Budget (Revenue and Expenditures) – Appendix D 

 

For more information go to:  http://www.hillsboroughcounty.org/index.aspx?NID=3115  
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1.2 TIMELINE AND SUMMARY [This is a summary only and does not alter the requirements contained in 

other sections of this procurement document.]  Time line subject to change(s)!! 

 

Date Description  

 
Month, day, 2015 
 

Safe and Sound Hillsborough Violence Prevention Collaborative Fiscal Agent 
Services RFQ released and posted on www.demandstar.com.  

Month, day, 2015 

 
Deadline for written questions is 4:00 PM.  Please email questions to 
[County staff member], at  @hillsborougcounty.org 
 
Please use email subject line:   RFQ 2015 – XX Safe and Sound Hillsborough 
Violence Prevention Collaborative Fiscal Agent 
 
Any and all questions must be by email as described above. 
 
No pre-proposal conference will be held. 
 

Month, day, 2015 
Addendum and answers to questions released by 4:00 PM by 
xxxxxxxxxxxxxxx.  Additional addenda may be issued.  

Month, day, 2015 

 
Submission deadline is 4:00 PM Eastern Time Zone (Hillsborough County 
clock) at Hillsborough County BOCC — Front Desk Reception.  See Section 
2.7 for label and address requirements. 
 
Proposers will use Part 2 to submit a Proposal.  
 

Month, day, 2015 

 
Violence Collaborative subcommittee will evaluate all Statements of 
Qualifications and determine the top two (2) most qualified and best value 
proposals based using the scoring criteria in Part 3 Rating Sheet. 
 
The top two (2) scoring proposals will be invited to make a final oral 
presentation to the subcommittee prior to a final award decision.   
 

 
Month, day, 2015 
 

Contract with selected Proposer begins.  Start date subject to change. 

 
 
 
 
 
 
  This timeline will be updated  
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1.3 DEFINITIONS 
 

1. “RFQ” or “Request for Qualifications” or “Procurement Document” means this request for 
qualifications, RFQ 2015-XX VIOLENCE PREVENTION COLLABORATIVE FISCAL AGENT SERVICES 
RFQ, and includes any addendum and the answers to Proposers’ questions. 

 
 2. “Fiscal Agent Services” means employment of Violence Prevention Collaborative personnel, 

payroll, employee benefits, management and accounting for financial resources in accordance 
with generally accepted accounting principles, all labor, equipment, and materials necessary for 
the selected Proposer to provide the services described in this procurement document.  

 
3. “Proposer” means the individual or firm who submits or intends to submit a response to the 

COUNTY pursuant to this procurement document. 
 
 4. “Proposal” means the written response or submission submitted by a Proposer in response to 

this procurement document and includes any written clarifications submitted by a Proposer in 
response to a written request from the Project Manager.  If a Letter of Intent is requested by the 
Violence Prevention Collaborative or a Letter of Intent is received, a Proposer’s Proposal 
includes any Letter of Intent to Submit. 

 
 5. “Project Manager” means HILLSOBOROUGH COUNTY procurement staff assigned to manage 

this RFQ procurement process. 
 
 6. “Collaborative” means the Safe and Sound Hillsborough Violence Prevention Collaborative and 

its designated member organizations as defined in the 2014 – 2015 Strategic Plan document 
Appendix A.   

 
 7. “Letter of Intent” means a letter submitted by a potential Proposer to a designated 

Hillsborough County Procurement Project Manager indicating an intent to apply to perform 
Fiscal Agent Services in response to this RFQ solicitation. 

 
 8. “Minority Business Enterprise/MBE” means a firm or individual who is a currently approved as 

a certified minority business enterprise by the City of Tampa, Hillsborough County or State of 
Florida procurement department(s).  

 
 9. “Sub-consultants” means a firm that sub-contracts with selected Proposer for delivery of some 

or all fiscal agent services. 
 

 1.4 SCOPE OF WORK - FISCAL AGENT SERVICES  
 

 1.4.1  INTRODUCTION 
 

The Collaborative requires the services of the fiscal agent to adequately support, perform and 
deliver human resources, financial accounting and management of funds committed to the 
support of the organization to accomplish the goals and objectives of the organization. 
 
The fiscal agent shall: 

 Participate in the recruitment, and selection of qualified staff, i.e. 3.0 FTE’s who are 
responsible for running the day to day activities of the Collaborative; provide office 
support at the designated/assigned facility; and produce outcome deliverables; 
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 Provide bi-weekly payroll and employee benefits administration including wages, 
vacation, sick, holidays, worker’s compensation, state and federal taxes, fees;  

 Implement budget and fiscal accounting of revenues and expenditures on a monthly and 
year to date basis of the Collaborative to insure integrity and accountability of fiscal 
resources to all funding sources. 

 Set up accounts payable and receivable to pay Collaborative expenditures; 

 Insure funds are audited annually by a qualified firm or individual; 

 Not have decision-making authority over Collaborative;  

 Serve at the discretion of the Collaborative.  

 Serve as fiscal agent for any grants or additional funding received by the project.  
 

1.5 EQUAL OPPORTUNITY AND NONDISCRIMINATION 
 
The Collaborative encourages the participation of minority/women business enterprises (M/WBE) in all 
contracts.  No person or legal entity will be excluded from participation in, denied the benefits of, or 
otherwise discriminated against in connection with the award and performance of any Violence 
Prevention Collaborative procurement on the basis of race, color, religion, national origin, age, sex, 
disability or marital status.  
 

 1.6 NO ORAL INTERPRETATIONS 
 
Interpretations, explanations, corrections and changes in this Request for Qualifications will be made 
only by written answers to Proposers' questions submitted prior to the deadline for such questions 
and/or by addendum.  Interpretations, explanations, corrections and changes of the Request for 
Qualifications made in any other manner or made orally by the HILLSBOROUGH COUNTY and/or 
Violence Prevention Collaborative members will not be binding on the Violence Prevention Collaborative 
and Proposers shall not rely upon them. 
 

1.7 QUESTIONS FROM PROPOSERS AND HILLSBOROUGH COUNTY’S ANSWERS 
 

Answers to Proposers' written questions will be made in writing and posted on www.demandstar.com 
as described in Section 1.2.   Should any questions or response require revisions to the Request for 
Proposals, such revisions will be by addendum only and furnished by posting on www.demandstar.com. 

  
 1.8 ADDENDUM AND INCOMPLETE PROPOSALS 

 
Proposers are responsible for complying with any addendum issued.  FAILURE TO RESPOND TO ANY 
ITEM INCLUDING ANY REQUESTED INFORMATION, OR FAILURE TO FOLLOW THE PROCUREMENT 
DOCUMENT MAY RESULT IN THE SUBMISSION OF AN INCOMPLETE PROPOSAL AND MAY RESULT IN 
DISQUALIFICATION OF THE PROPOSAL FROM FURTHER CONSIDERATION. 
 

1.9  INTENTIONALLY LEFT BLANK 

 1.10 RIGHT TO SEEK AND CONSIDER CLARIFYING INFORMATION 

The Violence Prevention Collaborative may seek clarifying information regarding any Proposal.  Such 
clarifying information shall be provided by the Proposer in writing.  Such clarifying information may not 
modify any material portion of the Proposal, affect the price, or give one Proposer an advantage not 
enjoyed by the other Proposers.  

 1.11   REJECTION OF PROPOSALS OR PROPOSERS 
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The Collaborative reserves the right to reject any and all Proposals with or without cause, to waive 
technicalities or informalities, and/or to accept a Proposal which best serves the interests of the 
Collaborative.  Cost of preparing a Proposal is an operational cost of the Proposer and shall not be 
passed on to or borne by the Collaborative.   

Any Proposal determined to be nonresponsive to any specification or requirement of this Proposal, 
including instructions governing submissions of Proposals, may be disqualified without evaluation.    

Proposers who violate the provisions of this procurement document may be rejected from the selection 
process. 

1.12 RESTRICTED COMMUNICATIONS  

Communication with HILLSBOROUGH COUNTY PROCUREMENT and Collaborative members, other than 
[County Project Manager] regarding this Procurement Document, from month, day, 2015 until month, 
day, 2015 may result in rejection of such Proposer. 

 1.13 REFERENCE CHECKS 

References may be checked and verified after the Collaborative begins negotiations with the most 
qualified individual or firm. References that cannot be verified may result in the rejection of the 
Proposal or determination that the Violence Prevention Collaborative should cease negotiations with 
that individual or firm and begin negotiations with the next-highest qualified individual or firm.  

 1.14 HILLSBOROUGH COUNTY SAFE AND SOUND CONTRACT  

By submitting a Proposal, the Proposer agrees that, if the HILLSBOROUGH COUNTY Violence Prevention 
Collaborative selects such Proposer to perform the Services, the Proposer will, upon such selection, 
execute a contract in substantially, the same form of the sample contract attached hereto as Appendix 
F.   Execution of the contract will be contingent on availability of funds.   

1.15 AWARD OF CONTRACT 

The contract for the Services will be awarded to the Proposer determined in writing to be the most 
responsive and best qualified proposer providing the best value to the Violence Prevention 
Collaborative. No contract shall exist between the Collaborative and the selected individual or firm until 
the written contract is signed by the Collaborative and the selected Proposer.  

1.16 INTENTIONALLY LEFT BLANK.   

1.17 Public Entity Crimes  

Pursuant to Section 287.133(3)(a), Florida Statutes: 

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public 
entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or services to a 
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the 
construction or repair of a public building or public work; may not submit bids, proposals, or replies on 
leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact business with 
any public entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a 
period of 36 months following the date of being placed on the convicted vendor list. 

1.18 PUBLIC RECORDS AND TRADE SECRETS 

1.18.1 Proposals Are Property of HILLSBOROUGH COUNTY 
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All Proposals become the property of HILLSBOROUGH COUNTY and will be a public record subject to the 
provisions of Chapter 119, Florida Statutes.  

1.18.2  Proposals Are Subject to Public Inspection 

Unless made confidential or exempted by law, all Proposals are subject to public inspection and copying under 
Florida’s Public Records Law, Chapter 119, Florida Statutes.  

Any claim of trade secret exemption for any information contained in a Proposal is waived upon opening of the 
Proposal by HILLSBOROUGH COUNTY, unless the claimed trade secret information is submitted in accordance 
with this Section. This waiver includes any information included the Proposal outside of the separate trade 
secret document described below. 

1.18.3  How to Claim Trade Secret Protection 

For each Part 2 item referencing trade secret information, the Proposer may respond with the following Trade 
Secret Statement, “Our Section 2.____ response contains trade secret information.  The nontrade secret portion 
of the response to this item of the Proposal is stated here, but the trade secret portion and only the trade secret 
portions with necessary surrounding text are contained in the separately bound document (or in the case of 
electronic media, a separate CD, with the words "Trade Secret" included in the file name) clearly labeled “Trade 
Secret Portion of the Proposal by [Name of Proposer] for RFQ 2015-XX FISCAL AGENT SERVICES .”  

That separate trade secret document shall be organized using the same and applicable numbering system as in 
Part 2 of this RFP. That separate trade secret document and accompanying CD shall be submitted in a separate 
envelope included with the Proposal. 

The Trade Secret Statement referencing trade secret information allows the public and the Children’s Board 
representatives to know which Part 2 items reference trade secret information. 

Raters will rate and other HILLSBOROUGH COUNTY staff, Board members, and legal counsel may review such 
trade secret portion of the Proposal, but shall not disclose such trade secret information unless authorized in 
writing by the Proposer or court order, except as provided in this Section 1.18.  

The first page of the separate trade secret document must explain why the information in the separate trade 
secret document is a trade secret.  

1.18.4  Proposer’s Duty to Respond to Public Records Requests 

In response to any written notice by HILLSBOROUGH COUNTY that a public records request received by the 
HILLSBOROUGH COUNTY encompasses any portion of the separate trade secret document part of the Proposal, 
the Proposer shall expeditiously as required by the Public Records Law provide the HILLSBOROUGH COUNTY 
with a redacted version of the document(s) and identify in writing the specific statutes and facts that authorize 
exemption of the information from the Public Records Law. If different exemptions are claimed to be applicable 
to different portions of the redacted information, the Proposer shall provide information correlating the nature 
of the claims to the particular redacted information. The redacted copy must only exclude or obliterate only 
those exact portions that are claimed confidential or trade secret leaving the necessary surrounding text. If 
Proposer fails to promptly submit a redacted copy and justification in response to the notice of a public records 
request, HILLSBOROUGH COUNTY is authorized to produce the records sought without any redaction. 

1.18.5 HILLSBOROUGH COUNTY Not Obligated to Defend Proposer Claims 

HILLSBOROUGH COUNTY is not obligated to agree with the Proposer’s claim of exemption and, by submitting a 
Proposal, the Proposer agrees to be responsible for defending its claim that each and every portion of the 
redactions is exempt from inspection and copying under Florida’s Public Records Law.  

Further, Proposer agrees that it shall protect, defend, and indemnify, including attorney’s fees and costs, 
including any appellate costs and attorney fees, HILLSBOROUGH COUNTY, its officers, employees, agents, and 
legal counsel from any and all claims and litigation arising from or relating to Proposer’s claim that the redacted 
portions of its Proposal are confidential, proprietary, trade secret, or otherwise not subject to disclosure or the 
scope of the Provider’s redaction. 
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1.18.6 Definition of Trade Secrets From Section 812.081, Florida Statutes 

“‘Trade secret’ means the whole or any portion or phase of any formula, pattern, device, combination of 
devices, or compilation of information which is for use, or is used, in the operation of a business and which 
provides the business an advantage, or an opportunity to obtain an advantage, over those who do not know or 
use it. “Trade secret” includes any scientific, technical, or commercial information, including any design, process, 
procedure, list of suppliers, list of customers, business code, or improvement thereof. Irrespective of novelty, 
invention, patentability, the state of the prior art, and the level of skill in the business, art, or field to which the 
subject matter pertains, a trade secret is considered to be: 

 “1. Secret; 
 “2. Of value; 
 “3. For use or in use by the business; and 
 “4. Of advantage to the business, or providing an opportunity to obtain an advantage, over those 

who do not know or use it “when the owner thereof takes measures to prevent it from 
becoming available to persons other than those selected by the owner to have access thereto 
for limited purposes.” 

 

1.19  Qualified Firms  

HILLSBOROUGH COUNTY shall determine whether the Firm or individual to be selected is fully qualified to 
render the required Services.  Among the factors to be considered in making this finding are the capabilities, 
adequacy of personnel, past record, and experience of the Firm or individual.   

1.20  Conflict of Interest 
 
The Proposer represents that it presently has no interest and shall acquire no interest, either direct or indirect, 
which would conflict in any manner with the performance or Services required hereunder, as provided for in Fla. 
Stat., §112.311, and following sections.  The Proposer further represents that no person having any such conflict 
of interest shall be employed for the Services. 
  

The Proposer shall promptly notify the HILLSBOROUGH COUNTY Project Manager, in writing, by certified mail, 
of all potential conflicts of interest for any prospective business association, interest, or other circumstance, 
which may influence or appear to influence the Proposer's judgment or quality of Services being provided 
hereunder.   Such written notification shall identify the prospective business association and interest or 
circumstance. 
 
1.21  Compliance with all Laws 
 
The laws of the State of Florida apply to any purchase made under this Request for Proposals. Proposers shall 
comply with all local, state, and federal directives, orders and laws as applicable to this Proposal and subsequent 
contract(s) including but not limited to Equal Employment Opportunity (EEO), Minority Business Enterprise 
(MBE), and OSHA as applicable. 
 
1.22  Prohibition Against Contingent Fees 
 
The Proposer warrants that it has not employed or retained any company or person, other than a bona fide 

employee working solely for the Firm to solicit or secure the contract with HILLSBOROUGH COUNTY and that 
it has not paid or agreed to pay any person, company, corporation, individual, or firm other than a bona fide 
employee working solely for the Firm, any fee, commission, percentage, gift or any other consideration, 
contingent upon or resulting from the award or making of this contract. 
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1.23 INTENTIONALLY LEFT BLANK   
 
1.24  Joint Ventures 
 
Joint Venture Firms must provide an affidavit attesting to the formulation of a joint venture and provide either 
proof of incorporation as a joint venture or a copy of the formal joint venture Agreement between all joint 
venture parties, indicating their respective roles, responsibilities and levels of participation for the project. 
  
1.25  Term of Contract 
 

The contract with the selected Firm or individual shall be for one year, with the option for HILLSBOROUGH 
COUNTY to extend the contract for an additional two (2) one-year terms. HILLSBOROUGH COUNTY may 
terminate the contract with a sixty (60-days) notice without providing cause. 
 
1.26  INTENTIONALLY LEFT BLANK 
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PART 2 - PROPOSAL FORMAT FOR FISCAL AGENT SERVICES 

In addition to the other requirements in Part 1 – General Instructions, the Services are described in this Part 2.  
Proposals shall be organized and numbered as shown in Part 2. 

Proposals must be typewritten on 8 1/2'' by 11" paper with at least 1-inch margins on all sides.  Such typed 
portions shall have page numbers at the bottom of each page.  

12-Point Times New Roman or Cambria Font is preferred. 

Proposers shall submit 1 original paper and 4 paper copies with one copy being unbound. If the original of the 
Proposal contains any color fonts, graphics, or objects, the copies must also be in color.    

Proposals can be delivered by email to the address identified in Section 2.5. 
 
Your Proposal must respond to each item noted below and must follow the format described below.  Your 
Proposal will begin with a Section 2.1.   

Please number your Proposal using the RFP numbering system.  
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2.1 PROPOSAL RESPONSE COVER SHEET 
 

Section 2.1.1 

Proposal Response Cover Sheet 

Request for Qualifications (RFQ)  

Safe and Sound Hillsborough 

Fiscal Agent Services 

RFQ 2015 - XX 

 

TO: [County staff name] 

 HILLSBOROUGH COUNTY PROCUREMENT  

 601 E. Kennedy Blvd., County Center, 18th Floor 

 P.O. Box 1110 

 Tampa, FL   33601 

 

The undersigned, having carefully read and considered the Request for Qualifications (RFQ) to provide Fiscal 

Agent Services for the Safe and Sound Hillsborough Violence Prevention Collaborative, does hereby offer to 

perform such Services on behalf of HILLSBOROUGH COUNTY at the rates described in this Proposal and in 

accordance with the requirements of this RFQ 2015-xx. 

 

PROPOSER 

Company Name: 

_____________________________________________________________________________________ 

Doing business as:  [  ] an individual, [  ] a partnership, or [  ] a corporation (mark appropriate box), duly 

organized under the laws of the state of Florida. 

 

BY:  _____________________________________       ________________________________________ 

               (Signature of authorized representative)                           (Please Print or Type Name) 

 

PRINCIPAL OFFICE ADDRESS: 

Street Address ________________________________________________________________________ 

City _____________________  State ______________________________________________________   

County ____________Telephone (____)________________ Fax (___)____________________________ 

Email address: ________________________ Website address:__________________________________ 

 

TAXPAYER IDENTIFICATION NUMBER: 

Employer I.D. No. ______________________________  OR  Social Security No.  ____________________ 

                                    (Corporation or Partnership)                                                                (Individual) 

____ Yes.  ______No.  Proposer will enter into the contract for the Services based on such contract template, 
Attachment 2.   
   

ALL PROPOSALS MUST INCLUDE THIS COVER SHEET & THE PROPOSAL CONTENTS & EVALUATION 

REQUIREMENTS LISTED IN THE RFQ 
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Complete all sections of the Proposal Response Cover Sheet and insert it as the first page in your proposal 
2.1.1.  
   
2.2.1 DESCRIPTION OF FIRM, PROJECT PERSONNEL, AND KEY SUBCONSULTANT FIRMS  

2.2.2 Prime Firm or Individual 

A. History, number of years in business in Florida, and staff size. 

B. Location of office which will perform the work. 

C. Copies of typical Employee Benefits information, i.e. number of holidays, vacation, sick or Paid time 
Off (PTO), any disability and health benefits that are available to full and part-time staff. 

D. Describe the qualifications, experience, and curriculum vitae of the primary individuals who will 
provide the Services.  Describe what each such individual will do.   
 

E. Provide a summary of all other staff and other resources (i.e. specialists, associates or 
subcontractors) to be used, with a brief resume of such other individuals or firms. 

 
F. Provide a copy of your most recently completed financial audit. 

2.2.3 Sub-consultant Firms 

A. Include the aforementioned information as to any sub-consultants.  

2.2.4   W/MBE Status 

 
A. Describe whether the Firm or any sub-consultants are a certified minority business enterprise as 
defined by the Florida Small and Minority Business Assistance Act.   
 
B. Please state the Firm’s efforts to use W/MBE sub-consultants. 

 
If the Firm is a qualified W/MBE contractor, by the City of Tampa, Hillsborough County or State of 
Florida, provide documentation showing that the Firm is qualified by the City of Tampa or Hillsborough 
County, FL.  See Section 1.19.   
 
Firms that are not qualified by the City of Tampa or Hillsborough County, please submit the following: 

 
1. Consistency In Firm Name 

 
The "firm name on all required documents must be the same", as this is the name in 
which the firm will be certified. If using a fictitious name, provide authorization 
documentation from the State of Florida. 

 
2.3 Narrative of Proposer’s Qualifications and Approach to Services  

History of Proven Performance.  Describe your organizations history of providing similar fiscal agent 
services including employee payroll, benefits, fiscal and accounting services. 

Project Outcomes. Describe your firm, organization or individual success achieving outcomes and 
objectives of other project(s), with particular emphasis on the value added to the client.   

Public Sector. List demonstrated experience working with public sector organizations as well as specific 
markets in which Proposer has applied its services. 
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Vision and creative approach.  Describe Proposer’s approach to providing the Services and how Proposer 
would work with the Violence Prevention Collaborative as a unique agency. 
 
Grants Management.  Describe your firm, organization or individual experience managing grants. 

 
2.4  PRICE PROPOSAL - Fiscal Agent Services Fee and Employee Benefit Cost. 
 

A. FISCAL AGENT SERVICES FEE  
State monthly administrative fee charged for 
providing payroll administration and benefit 
administration for 3.0 Full Time Equivalents. 

 Monthly Fee or 
% of budget. 

Annual Cost 

 

B. EMPLOYEE BENEFITS – Provide fixed 
cost or % of salary for each benefit listed 
below. 

  

Health Insurance:  List all types/options and 
costs.  

 $ 

   

   

   

Other benefits:  List all other benefits with 
costs.  

 $ 

   

  $ 

   

TOTALS   

 

C. LEAVE BENEFITS  
(holidays, sick and  vacation leave, or 
combined PTO*) 

  

Number of paid holidays per year =  

Number of sick days per year =  

Number of vacation days per year =  

*Number of PTO days if vacation & sick is 
combined for Paid Time Off (PTO) = 
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2.5    References 

Provide at least three clients served in last three years that are best suited to confirm the qualifications 
and experience(s) listed in the Proposal, specifically identifying work relevant to the Violence Prevention 
Collaborative or similar public sector clients. 

1. Client Name:  

 Contact Person:  

 Address:  

 Telephone:  

 Email address:  

 URL:  

Name of Proposer in the 
contract with the client if the 
name is different from the 
exact name of Proposer in this 
Violence Prevention 
Collaborative Proposal: 

 

Description and dates of 
service provided: 

 

 

2. Client Name: 
 

 

 Contact Person: 
 

 

 Address: 
 

 

 Telephone: 
 

 

 Email address: 
 

 

 URL: 
 

 

Name of Proposer in the 
contract with the client if the 
name is different from the 
exact name of Proposer in this 
Violence Prevention 
Collaborative Proposal: 

 

Description and dates of 
service provided: 
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3. Client Name: 
 

 

 Contact Person: 
 

 

 Address: 
 

 

 Telephone: 
 

 

 Email address: 
 

 

 URL: 
 

 

Name of Proposer in the 
contract with the client if the 
name is different from the 
exact name of Proposer in this 
Violence Prevention 
Collaborative Proposal: 

 

Description and dates of 
service provided: 

 

 
2.6  Signature Page and Representations 

The Proposer proposes to provide the Services to HILLSBOROUGH COUNTY in accordance with the terms 
specified in the Request for Qualifications. 

The Proposer declares that only this Proposer is interested in this Proposal, that the Proposal is made without 
any collusion or connection with other persons making any proposal in response to the Request for Proposals; 
that no other person or persons are directly or indirectly interested in this Proposal, or in any contract which 
may be made under it, or is expecting profits to arise there from; and that this Proposer, its officers or 
employees have not directly or indirectly influenced or attempted to influence any other person who may 
submit a Proposal.  

The undersigned declares that this Proposal is based solely on their own investigations and research and not in 
reliance upon any representations of any employee, officer, or agent of HILLBOROUGH COUNTY. 

The Proposer agrees to comply with the requirements of Section 1.18. 

Signature(s) – The original Proposal is to be signed by an official/individual who is legally authorized to 
bind the Proposer. 

Company/Firm Name of Respondent:    

Name of Signatory (Person signing below):   

Authorized Signature:   

Printed Name and Title:    

Date of Offer/Response:    

Duration of Offer/Response (minimum 90 Days):  
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2.7 Submission of Proposal 

Label for Submission of Proposal by hand, US mail or courier.   
 
Proposals received after stated time and date may not be accepted or considered.  See Section 1.2.  
 
Submissions should be clearly labeled: 

 

 
REQUEST FOR QUALIFICATIONS 

RFQ 2015-XX  
FISCAL AGENT SERVICES 

Safe and Sound Hillsborough 
 

 
[County staff] Project Manager  
HILLSBOROUGH COUNTY PROCUREMENT 
601 E. Kennedy Blvd., County Center, 18th Floor 

 P.O. Box 1110 

 Tampa, FL   33601 

 

19



 

 

PART 3 - RATING SHEET SAFE AND SOUND HILLSBOROUGH FISCAL AGENT SERVICES  
 

I. Evaluation and Selection Criteria 
 
HILLSBOROUGH COUNTY will review all Proposals in accordance with the criteria, procedures, 
submission requirements, and other information outlined in this RFP. After receipt of the 
Proposals, HILLSBOROUGH COUNTY may, at its discretion, interview one (1) or more Proposers 
during which time such Proposer will have the opportunity to present its Proposal and respond 
to questions. 

 

Evaluation Criteria  
 

Total Points 
Available 

Points 
Scored 

2.1  Proposal Response Cover Sheet 10  
   

    2.2.1 Description of Firm, Project Personnel, and Key Sub-
consultant Firms 

30  

 Prime Firm or individual   
 Sub-consultants   
 MBE – Minority Business Enterprise Status   

   
2.3   Narrative or Proposer’s Qualifications and Approach to 
Services. 

20  

 History of Proven Performance   
 Project Outcomes   
 Public Sector   
 Vision and Creative Approach   
 Grants Management experience   

   
 2.4   Price Proposal - Fiscal Agent Services Fee and Employee 
Benefit Cost. 

25  

   
 2.5   References 10  
   
 2.6  Signature Page and Representation & 2.7 Submission of 
Proposal 

5  

   
TOTAL POINTS 100  

 
PROPOSER:   Rating Team Member Number:  
     
Date:       
     

This rating form is subject to public records and is open for inspection and copying in accordance with 
the Chapter 119, Florida Statutes. 
 
 

20



 

 

 

 

 

 

 

 

 

 

APPENDICES 

21



22



Working together to build strong families, safe 
schools and healthy neighborhoods. 
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Columbine. Virginia Tech. Aurora. Oak Creek. Sandy Hook. As if on cue, a 
sequence of events begins: Multi-media saturation of the tragedy. Fruitless 
debate about gun control versus 2nd Amendment rights. Calls for a moment of 
silence and flags lowered to half-mast. 
 
Until the next mass shooting occurs…

After the brutal murders of 20 first-graders and 6 adults in Newtown, Connecticut, 
I felt compelled to look at the issue of violence more closely and from a different 
perspective.

In 2012, a record-breaking 88 deaths received significant media attention, but 
according to the FBI, 1,214,462 violent crimes occurred nationwide during the 
same period.1

Each year there are 1.3 million victims of physical assault by an intimate partner, 
16,800 homicides and 2.2 million medically treated injuries due to intimate 
partner violence.2 (Given that domestic violence is one of the most chronically 
underreported crimes, these figures are conservative.) There are in excess of 3 
million reports of child abuse annually that involve more than 6 million children; 
this earns the U.S. the worst record among industrialized nations, losing five 
children every day due to abuse-related deaths.3

Despite a 45% decrease in violent crime in Hillsborough County since 2008, 
violence still plagues us. In 2012, there were 4,570 violent crimes4, 7,036 
domestic violence incidents, and 10,279 reports of child abuse5. 

 
Elected officials are vested with enormous power and authority to solve real 
problems; by comparison, calling for a moment of silence with flags at half-mast 
is a grossly inadequate response to senseless acts of violence. 
 

Foreword

A focus on  
mass shootings  

is misplaced. 

1. Crime in the United States, 2012 U.S. Department of Justice—Federal Bureau 
of Investigation Released Fall 2013

2. The Cost of Violence in the United States. 2007. Centers for Disease Control 
and Prevention, National Centers for Injury Prevention and Control. Atlanta, GA.

3. U.S. Department of Health and Human Services, Administration for Children 
and Families, Administration on Children, Youth and Families, Children’s Bureau. 

(2012). Child Maltreatment 2011. Available from http://www.acf.hhs.gov/programs/
cb/research-data-technology/statistics-research/child-maltreatment

4. Florida Department of Law Enforcement 2012 Crime Report

5. Florida Department of Children and Families 2012 Report

We must make 
meaningful  

policy changes. 
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For decades, we have placed the burden of preventing violence on the very 
broad shoulders of law enforcement agencies. While law enforcement is critical 
to the security and safety of any community, its primary focus is enforcement and 
suppression. We cannot arrest our way to prevention. 

The experiences of other communities and public health experts tell us that a 
paradigm shift is necessary to address the complexity of issues, policies and 
systems at the core of all forms of violence. Violence has so fully saturated 
our lives that it occurs in our homes, schools, churches, workplaces, shopping 
centers and transportation systems. Rather than react to events after they occur, 
we must turn our sights to the business of preventing violence before injury or 
death happen in the first place. No single organization can be expected to solve 
a social problem of this magnitude. No single entity can succeed in isolation.

The Hillsborough County Board of County Commissioners launched the Violence 
Prevention Collaborative along with the Mayors of Tampa, Plant City, Temple 
Terrace, the Hillsborough County Sheriff’s Office, the Plant City, Tampa and 
Temple Terrace Police Departments, the School Board of Hillsborough County, 
the 13th Judicial Circuit Court Chief Judge, the State Attorney’s Office, and the 
Public Defender’s Office. These policy makers appointed 77 committee members 
to serve on seven specialized committees.   

We selected Prevention Institute to serve as our expert consultant, based on its 
track record of developing strategic violence prevention plans that reduce violent 
crime through a public health approach grounded in science.6 This is the same 
methodology used to develop a public health policy requiring the use of seat 
belts; implemented in 1975, that policy had saved an estimated 255,000 lives by 
2008.7

Beginning with the premise that violence is preventable, the Collaborative 
entered into a yearlong process to establish data driven and evidence-based 
priorities for action. We learned that the implementation of a public health policy 

Harness  
the power of 

collective  
impact.

6. Centers for Disease Control at http://www.cdc.gov/violenceprevention/
overview/publichealthapproach.html

7. Guide to Community Preventive Services. Use of Safety Belts: Enhanced 
Enforcement Programs. [cited 2010 Nov 24]. Available at URL: http://www.
thecommunityguide.org/mvoi/safetybelts/enforcementprograms.html
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complements the efforts of law enforcement. We named violence for what it is: a 
public health crisis.  

Through facilitated large group dialogue, small group work and individual 
reflection, the Collaborative prioritized the strengths and needs of Hillsborough 
County. The Data committee collected 18 data points to provide a snapshot 
of socio-economic risk and protective factors, crime and school performance 
statistics unique to Hillsborough County and known to increase or lessen 
violence in a community. At the request of the Collaborative, the School Board 
of Hillsborough County, Court Administrator’s Office and Public Defender’s 
Office randomly surveyed 1,987 youth, aged 14 - 19, to gather information 
about their perceptions of relationships and attachments in families, community 
connectedness, mental health, alcohol and substance abuse issues, and 
neighborhood deterioration.  The University of South Florida (USF) College 
of Public Health analyzed the frequency data from the survey and provided 
an executive summary of it and key findings in the population. Throughout 
the process, specialized subcommittees reviewed all material and made 
recommendations for violence reduction strategies using the best prevention 
science available.

We came together for the sole purpose of making a collective investment in the 
health and safety of our communities and the people who inhabit them.  We 
worked together across agencies, communities and jurisdictions to develop a 
strategic plan that prevents violence. We committed to change the environment 
in which we live in order to grow healthy neighbors, families and children.  
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My deepest appreciation goes to the following individuals for their incredibly hard 
work and dedication to this project over the past year: 

Leadership 
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Michael Bridenback 
Court Administrator,13th Judicial Circuit Court

Chief Jane Castor 
City of Tampa

Holly East 
Senior Legislative Aide to Commissioner Kevin Beckner

Marie Marino 
Public Defender’s Office 

Bill McDaniel 
Assistant City Manager, Plant City
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State Attorney’s Office

Col. James Previtera 
Hillsborough County Sheriff’s Office

Gerald Seeber 
City Manager, City of Temple Terrace

The Honorable Cindy Stuart 
School Board Member

Steering 
Committee

Alternates To 
Leadership 

Council

Mayor Bob Buckhorn 
Vice Chair, City of Tampa

Mayor Frank Chillura 
City of Temple Terrace

The Honorable April Griffin 
Hillsborough County School Board Member

The Honorable Julianne Holt 
Public Defender 

Col. Donna Lusczynski 
Hillsborough County Sheriff’s Office 

The Honorable Manuel Menendez, Jr. 
Chief Judge, 13th Judicial District
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Karen Buckenheimer, RN 
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Dr. Martha Coulter 
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Steve Hegarty 
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Daniel Jurman 
University Area CDC

Walter Niles 
Florida Dept. of Health – Hillsborough County

Kelley Parris 
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Bob Sheehan 
Hillsborough County
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While each and every person involved played an important role in the 
development of the plan, three members of the team deserve individual 
recognition:

Brandon Wagner, Hillsborough County’s Operations and Legislative 
Affairs Officer, was involved in this project from its inception. His critical thinking 
and organizational skills were always at work behind the scenes to keep this 
process in forward motion.  Brandon, you are a rising and shining star within our 
organization.  Thank you for all that you do!    

Robert Salmon, Hillsborough County’s Intergovernmental Relations & 
Special Projects Coordinator, produced our monthly meetings, 24 in all, including 
logistics, contact lists, webpage updates, citizen inquiries, troubleshooting.  He 
was the point person extraordinaire who insisted there be room for humor in this 
massive and often messy undertaking.  Thank you, Robert, for your attention to 
detail and commitment to excellence!

My Senior Legislative Aide, Holly East, provided unwavering commitment 
and devotion to the success of this Collaborative and the people of Hillsborough 
County. She effectively served as the project manager for the initiative, taking on 
additional responsibilities to ensure that deadlines were met and key decisions 
were made.  Her firm belief that violence is preventable, along with her relentless 
drive and determination, provided the inspiration beneath the wings of the project 
and caused it to soar beyond my greatest expectations.  We honestly could not 
have accomplished this without you, Holly. You are simply amazing and I thank 
you.

I proudly present the Violence Prevention Collaborative Strategic Plan for “Safe 
& Sound Hillsborough”, the product of a year of cooperation across sectors that 
incorporates national best practices and lessons learned for preventing violence, 
blended with successful intervention and enforcement strategies already in place 
in our community.

Commissioner Kevin Beckner
Hillsborough County Board of County Commissioners
Chair, Violence Prevention Collaborative
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Vision

Values

Working together to build 
strong families, safe schools 
and healthy neighborhoods.

•  Violence is preventable.

•  Address the gaps to ensure all 
children and youth have nurturing and 
supportive families and communities.

•  Build on strengths of youth, families, 
professionals and community. 

•  Promote the value of equity and 
ensure equal opportunities by investing 
resources where they will have the 
greatest impact and improving the 
infrastructure of neighborhoods where 
social problems have accumulated.

•  Focus on those at risk due to exposure 
to child maltreatment, intimate partner 
violence and community violence.

Community Violence:
Acts of interpersonal violence committed by 
people who are not related and may or may 

not know one another. This usually takes 
place outside the home in public places.

The short term outcomes above are the risk and 
protective factors prioritized by the VPC.  These five 

factors serve as the foundation of the VPC strategic plan.  
As detailed in the Logic Model (Appendix V), improvements in 

these five areas will lead to decreases in community violence and 
an increased sense of safety among young.
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Outcomes - Short Term

Outcomes - Long Term

Increase

•  Coordination of resources and services among agencies

•  Positive relationships and attachments in families

•  Community connectedness

Decrease

•  Mental health problems, alcohol and substance use

•  Neighborhood deterioration

“We all have a vested interest in 
our community at large. Working 
with the VPC on prevention will 

impact generations to come.”

— Michael L. Bridenback,
Thirteenth Judicial Circuit

Increase

•  Youth feel safe in their school and community

•  Prevent community violence
The short term outcomes above are the risk and 

protective factors prioritized by the VPC.  These five 
factors serve as the foundation of the VPC strategic plan.  

As detailed in the Logic Model (Appendix V), improvements in 
these five areas will lead to decreases in community violence and 

an increased sense of safety among young.
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Local Data
The Centers for Disease Control and Prevention advises that effective initiatives 
use three types of data to better understand health problems and craft potential 
solutions. Their standard asks local initiatives to: 

Based on that standard the Violence Prevention Collaborative (VPC) has used all 
three sources of data to guide the Safe and Sound Initiative. Prevention Institute 
is well-versed in the most current research on community violence prevention 
and used in-person and online facilitation allow the experiential wisdom (and 
knowledge of research) of VPC members to guide the strategic plan.  

In order to quickly understand the environment, existing data most directly related 
to community violence and the prevention of community violence was collected 
and shared (Appendix I and II). A few key risk factors were mapped through 
a collaborative data sharing process led by the Data Collection Committee. 
This committee developed six maps showing the geographic distribution of 
poverty, violence crime, truancy, domestic violence and child abuse (Appendix 
III). To better understand the perspective of youth culture and the environment 
surrounding young people in Hillsborough County, a first of its kind survey was 
created, distributed and analyzed through a collaborative effort of VPC members 
(Appendix IV).  Additional recent reports also added valuable information 
including the Health Care Advisory Board Mental Health Task Force Report on 
Mental Health and Hillsborough County Health Rankings. 

review the best available research evidence 
on the topic 

 
tap the experiential wisdom of current and 
historical partners also working the area and 

 
survey the current norms and context in the 
environment where change is desired  

1

2

3
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A Public Health Approach
While walking along the banks of a river, a passerby notices that someone in the 
water is drowning. After pulling the person ashore, the rescuer notices another 
person in the river in need of help. Before long, the river is filled with drowning 
people, and more rescuers are required to assist the initial rescuer.

Unfortunately, some people are not saved, and some victims fall back into the 
river after they have been pulled ashore. At this time, one of the rescuers starts 
walking upstream.

“Where are you going?” the other rescuers ask, disconcerted. The upstream 
rescuer replies, “I’m going upstream to see why so many people keep falling into 
the river.”

As it turns out, the bridge leading across the river upstream has a hole through 
which people are falling. The upstream rescuer realizes that fixing the hole in the 
bridge will prevent many people from ever falling into the river in the first place.

Moving Upstream
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Violence is among the most serious health threats in the nation today. It is a 
leading cause of injury, disability and premature death, and it jeopardizes public 
health and safety. It represents a significant disparity by disproportionately 
affecting young people and people of color, and it increases the risk of other poor 
health outcomes. The devastating social impacts of violence include diminished 
academic achievement, employment productivity, and the deterioration of families 
and communities.

Community  
Violence is 

Preventable

Oakland
Oakland’s City-County Neighborhood Initiative 
engages residents from Sobrante Park in 
community-strengthening efforts such as neighbor-
to-neighbor bartering and youth economic 
development programs. Evaluation shows a more 
than 40-percent reduction in Sobrante Park’s 
violent crime between 2004 and 2007, even as 
overall rates of violent crime in Oakland increased.

The Nurse Family Partnership
The Nurse Family Partnership trains public health nurses to make 
regular home visits to low-income, first-time mothers. Children who did not 
participate were up to twice as likely to be arrested by age 15, compared to 
children involved in the program, and a RAND study demonstrated that the program 
saves at least $4 for every $1 spent.
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Understanding violence as a public health issue acknowledges that it can be prevented. It maximizes limited 
resources and moves from treating the effects of violence after the fact to stopping it from happening in the first 
place. It also calls us to understand that effective prevention cannot be directed to individuals, but must include a 
comprehensive community focus. Understanding the root causes of a disease, injury or behavior can better inform 
effective prevention strategies. “Moving upstream,” i.e., taking action before a problem arises in order to avoid it 
entirely, rather than treating or alleviating its consequences, is called primary prevention.

Mayors and police chiefs are increasingly asserting that we cannot arrest our way out of this problem. As a result, the U.S. 
Conference of Mayors adopted a resolution naming youth violence a public health crisis and urged local governments 
to recognize youth violence as a public health epidemic that requires a sustained multi-faceted approach focused on 
prevention. Violence is a learned behavior that can be unlearned or not learned in the first place; it is preventable. 
Prevention strategies have a demonstrated track record in reducing violence. For example:

Minneapolis
Minneapolis has documented a 40-percent drop 
in juvenile crime in priority neighborhoods in two 
years since implementing its public health-based 
Blueprint for Action to prevent youth violence.

Baltimore
The public health-based Cure Violence model has 
reduced shootings and killings by 41 to 73 percent, 
dropped retaliation murders by 100 percent, and 
promoted norms change in communities. The 
Baltimore Safe Streets program, a Cure Violence 
replication, not only reduced overall gun violence 
but also reduced non-fatal shootings by up to 44 
percent and homicides by up to 56 percent.
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Background:  
Three Keys to 

Preventing 
Violence

The Three Keys to Preventing Violence are the core steps in successful efforts 
to prevent violence. This comprehensive framework relies on successful 
collaboration with public health, local government, law enforcement, social 
services and educational organizations.

Violence Requires a Comprehensive Approach 
The causes of violence are multiple and interrelated. A successful strategy 
must involve community collaboration and include activities in every level of the 
Spectrum of Prevention. Developed by Prevention Institute Executive Director 
Larry Cohen, the Spectrum of Prevention identifies six levels for activity that are 
necessary for developing a sustainable prevention initiative:

Spectrum of Prevention8

Key 1

Level of Spectrum Definition of Level Examples

Influencing Policy and 
Legislation

Developing strategies to 
change laws and policies to 
influence outcomes

Establish joint-use policies between schools, 
community-based organizations, and others 
to increase after-school programming and 
opportunities for youth

Changing Organizational 
Practices

Adopting regulations and 
shaping norms to improve 
health and safety

Intentionally increasing meaningful youth 
employment opportunities in the community

Fostering Coalitions and 
Networks

Bringing together groups and 
individuals for broader goals 
and greater impact

Engage grassroots, community-based 
organizations and sectors of government

Educating Providers Informing providers who will 
transmit skills and knowledge 
to others

Train teachers to build skills to interrupt 
inappropriate comments and promote 
behaviors that foster nonviolence

Promoting Community Education Reaching groups of people 
with information and 
resources to promote health 
and safety

Stage community performances that reinforce 
positive cultural norms and change the 
existing culture of violence 

Strengthening Individual 
Knowledge and Skills

Enhancing an individual’s 
capacity to prevent injury and 
promote safety

Train youth and provide them with important 
job skills 

Risk and Resilience Factors Must be Addressed
Successful violence prevention requires strengthening factors that protect and 
support individuals, families and communities, as well as reducing factors that 
threaten well-being. Research demonstrates the inter-relationship between risk 
and resilience—resilience has the ability to mitigate the effects of some risks, for 
example—so it is important to focus on both sets of factors. 

Preventing Violence Requires an Integrated Strategy for Action
Successful efforts to prevent violence require an understanding of the 
policies, and systems that affect individuals, families and communities. 
That understanding must be integrated into an action plan that strategically 
coordinates, supports and strengthens multiple efforts across all levels of the 
Spectrum of Prevention. 

Key 2

Key 3

  Prevention Institute. (1999). The Spectrum of Prevention: Developing a Comprehensive Approach to Injury Prevention.
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Goals, Strategies, Activities for the Violence 
Prevention Collaborative

The Strategic Plan offers a structure to unite the efforts of those involved in 
criminal justice, economic development, education, community building and 
health.  It was created with the understanding that success is derived from 
the collective action and alignment of all the sectors.  With this commitment to 
accountability, representatives from multiple committees acknowledged that while 
their roles might be different, all of the work is complementary and essential to a 
Safe and Sound Hillsborough.
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Goal: Support the Health and Well-Being  
of all Families

•  Mental health support
•  Substance abuse prevention
•  Economic development and job opportunities

Strategies •  Successful re-entry
•  Family support services

18 2014 Strategic Plan 39
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Develop school-based family support systems including coordinated cross-
sector diagnostic systems and practices for identifying and supporting families 
and youth at risk. Include home visitation, integrated, comprehensive case 
management, mental health and substance abuse services, and bilingual 
services. 

Reentry: Create more viable connections between communities and inside 
detention facilities, provide incentives for hiring ex-felons, and support 
transition from detention to the community through mental health services, 
substance abuse treatment, job training and employment services, and 
supports for family members. 

Offer coordinated mental health services in schools.

Foster parent-school relationships: Enhance adult involvement and presence 
on school campuses, through opportunities for parental/caregiver participation 
in school day activities. 

Increase Economic Stability: Advocate for policies that ensure community 
members can earn a living wage and access to local employment. Tie job 
training and placement programs for community residents to neighborhood 
beautification and maintenance, infrastructure and commerce development, 
and female economic empowerment. 

Engage Businesses: Support business development districts and other 
community-level efforts that increase economic growth and sustainability. 
Highlight fiscal benefits of improving community appearance and social 
cohesion to recruit local businesses.

Family support: Provide case management, family support and coordinated 
service provisions to support families in highly-impacted neighborhoods. 
Expand support services for new parents and families, so parenting classes 
and home visitation programs become community-wide affairs, emphasizing 
community connections and support. 

Parenting skills: Integrate parenting skills and child development classes into 
pre- and post-natal healthcare and other settings for parents. Offer universal 
classes to parents and other caregivers on developmental milestones and 
culturally appropriate, effective parenting practices to support a nurturing, 
safe, structured environment for children and youth, including the ability to 
recognize risk factors and to know what to do and where to get help.

Peer support for parents: Establish drop-in Parent Centers where parents who 
may be isolated during the day can connect with other parents and community 
services through service projects, literacy or other adult education classes and 
support groups.

Recommendations
Community

Family

Individual

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Goal: Cultivate a Connected Community

•  Quality education and school climate
•  Social connections in neighborhoods

Strategies
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Access to Public Spaces: Ensure community members have access to safe, 
clean and inviting public spaces in order to foster resident interaction, relationship 
building and trust. In addition to outdoor parks and town squares, increase 
access to cultural spaces including libraries and museums. Elements of safe 
spaces include: well maintained, proper lighting, adequate sidewalks, a sense of 
openness and an absence of trash and debris. 

Honor Culture: Celebrate community culture and engage community members 
in cross-cultural celebrations and exchanges.

Restorative Justice: Implement restorative justice programs with community 
organizations and the justice system.

Out-of-School Time (OST): Utilize OST activities to provide opportunities for 
youth to build relationships with positive peer groups. OST opportunities offer 
youth meaningful ways to influence the world around them, nurture their interests 
and talents, practice and enhance their skills and competencies, and increase 
their connectedness to community.

Peer Support: Foster community connectedness by sponsoring social activities 
in areas with the highest concentration of caseloads and community violence. 
Activities would foster trust, build skills, and bring residents together.

Nurture Parent-School Relationships: Enhance adult involvement and 
presence on school campuses, by expanding opportunities to participate in 
school-day activities. Utilize schools and other local institutions as hubs to foster 
connection among residents. 

Intergenerational Connections: Intergenerational connections foster 
community connectedness and support healthy youth development. Build up 
the places and spaces where intergenerational connections exist to make these 
types of relationships common. 

Celebrate role models: Highlight the contributions of existing community role 
models and natural mentors to emphasize understanding in the community about 
the importance of adult relationships to youth and provide model relationships.

Recommendations

“Having regular community 
activities that are positive 
in nature and not organized 
around a traumatic event is 
critical to building community. 
There has to be consistency 
so the ways in which people 
experience the community 
starts to shifts on a daily basis 
and is sustained for a prolonged 
period of time.”

- Howard Pinderhughes
UC San Francisco

“It is exciting to see a plan 
to improve and restore 
neighborhoods where the need 
is greatest in order to prevent 
violence.” 

- Trish Waterman,
Administrative Office of the Courts

Children’s Justice Center

42



Goal: Improve Conditions in Neighborhoods 
Most Impacted by Violence

•  Neighborhood environment
•  Trauma-informed systems

Strategies
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Access to Public Spaces: Ensure community members have access to 
safe, clean, and inviting public spaces in order to foster resident interaction, 
relationship building, and trust. In addition to outdoor parks and town squares, 
increase access to cultural spaces including libraries and museums. Elements 
of safe spaces include: well maintained, proper lighting, adequate sidewalks, a 
sense of openness and an absense of trash and debris.

Physical Appearance: Improve the physical appearance of neighborhoods 
by fostering arts programs and community gardens, improving park and 
neighborhood maintenance, and removing graffiti and blight.

Decreased Alcohol Availability: Decrease the density of alcohol outlets and 
related advertising in neighborhoods afflicted with high crime and violence.

Day of Service: Host community-wide volunteer days throughout the year to 
encourage community members to work together, support each other, harness 
community assets, and enhance their neighborhood. 

Trauma-Informed Services: Provide trauma-informed services to both parents 
and children who may have been exposed to violence. For parents, such 
services should be provided to support their capacity to provide their children 
with emotional security and support their healthy development. Ensure that all 
sectors understand the impact of trauma at the individual, family and community 
level, and help them to integrate this understanding into their own policies and 
practices.

Trauma-Informed Approach: In addition to providing trauma-informed services 
to individuals, adopt a trauma-informed approach to community meetings and 
projects. Support communities so they heal from violence and can take collective 
action to prevent future violence. Healing circles can bringing people together 
and provide a way to start mending rifts in community connections.

Recommendations

“None of us can tackle these 
massive issues alone. If we 
can create critical mass by all 
moving in the same direction 
together, then we can make 
real progress with individuals, 
institutions, communities and 
our policies.”

- Dan Jurman
University Area Community 

Development Corporation, Inc.
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Violence Prevention Coordinator: Design and implement policy that 
establishes a violence prevention coordinator position. This role can carry out 
major responsibilities associated with successful implementation of prevention 
efforts, such as promoting accountability, acting as a neutral organizer and 
working with all relevant stakeholders at all levels.

Coordinate Multi-Sector Initiatives: The public sector can more effectively 
coordinate departments and jurisdictions to maximize efficiency, leverage 
limited resources, and model collaboration. This includes coordination with 
complimentary initiatives such as the County’s recent Mental Health initiative.

Ensure initiative impacts all residents: Consider establishing geographic or 
demographic specific areas of focus to ensure those most impacted benefit from 
the work. Using the data collected (maps, indicators and surveys), assess the 
relevance of focuses on specific populations or zip codes for prioritized services.

Increase Capacity: Offer continued opportunities for VPC members and 
partners to better understand efforts at the community and societal level, new 
research and trends in preventing violence. Invest more strategically to increase 
capacity to achieve violence prevention.  

Develop Shared Outcomes to Measure Accountability. Agree on short 
and longer-term outcomes that provide evidence that a prevention program is 
making a difference and develop a method to track, assess, align and leverage 
resources. Not only do these measures ensure that public funds are being used 
efficiently, they also provide a framework for evaluating the effectiveness of 
violence prevention programs and services, and enhance opportunities to attract 
funding from outside sources.  

Coordinate Data Systems: Establish data systems that enable effective tracking 
and sharing of risk and resilience factors, indicators and milestones associated  
with preventing violence to inform policy and enable sound decision-making 
across departments and agencies. 

Early Intervention: Create processes for systems to take action at the very first 
signs of risk for involvement in violence. Such action can include intervening 
with youth who have issues with truancy, meeting curfew and low-level offenses, 
addressing and directing services toward youth who have been victims or who 
are at risk of becoming victims of street or community violence, and targeting 
outreach and community-based programming to disconnected youth.

Recommendations

“Meeting with different 
sectors in the same room for 
the planning process showed 
me how much we rely on the 
knowledge of others and how 
important it is to work together 
rather than trying to prevent 
violence alone.”

- Chakita Hargrove, Faith-based 
Community Subcommittee Chair

“When community partners 
and other stakeholders 
sit at the same table from 
inception to execution, it’s a 
great opportunity for input, 
partnerships, and collaboration 
toward a common goal.”

- Captain Scott Wellinger
Hillsborough County Sheriff’s Office

Homeland Security Division
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INDICATOR YEAR SOURCE DATA SOURCES/COMMENTS

1. Gang Related 
Crime

2012 HCSO 643 arrests 
(+37.98%)

Data drawn from HCSO arrests marking 
gang activity and TPD incident reports 
indicating gang activity. This data is 
reported separately for discussion, but 
the data is not comparable.

TPD 930 incidents 
(-7.96%)

2. Violent Crime 2012 FDLE 4,570 (-1.3%) FBI Part 1 Index Crimes 

3. Child Abuse 
(total reports)

2012 DCF 2,434 Verified 
abuse

3,837 Indicated 
abuse

4,008 No 
indication of 
abuse

Includes all 20 factors from the DCF 
Maltreatment Index and is drawn from 
HCSO Child Protective Investigation 
Division Sheltered Children for physical 
abuse cases, including sexual battery.

2013 CPS 2,713 Verified 
Cases

Summary data from Child Protective 
Services reflects initial removal of child 
from home due to evidence of abuse. 
Child abuse is defined in F.S.S. 827.03. 
Neglect cases are reflected in data.

4. Domestic 
Violence

2010-
2013

HCSO 
SAO

14,230 (verified 
arrest data)

DV Statistics were drawn from the 
“charge books (codes)” maintained by 
SAO and HCSO, and reflect arrests for 
crimes with DV component.

In 2011 the Community Safety Scorecard for Los Angeles was developed by 
UCLA and the Advancement Project.  Through their extensive research they 
identified protective, and risk factors were most strongly related to safety 
indicators. From this list, the researchers from Healthy City, Urban Peace, and 
The Violence Prevention Coalition of Greater Los Angeles selected the most 
relevant indicators for the purpose of the Community Safety Scorecard. 
 
In their work, which Hillsborough has built upon here, the indicators were 
grouped into four broad categories: safety, school, risk factors and protective 
factors. Each category of the Scorecard had a minimum of three indicators.  For 
example, indicators for the safety category included: gang-related crime rate per 
1,000 residents, violent crime rate per 1,000 residents, and child abuse rate per 
1,000 children. Below are the 19 Data Indicators adopted by the VPC as a way 
to better understand the problem of community violence but also the risk and 
resilience factors that can prevent it.

Appendix I: Data Table
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INDICATOR YEAR SOURCE DATA SOURCES/COMMENTS

5. High School 
State Assessment 
Score

2013 HCSB

Traditional

Alt Ed

Magnet

IB

Algebra EOC Test

% below 
satisfactory

Grade 9:  66%
Grade10: 78%

Grade 9:  90%
Grade10: 91%

Grade 9: 72%
Grade10: 75%

Grade 9: 75%
Grade10: 82%

% above 
satisfactory

Grade 9:  34%
Grade10: 22%

Grade 9: 10%
Grade10:  9%

Grade 9: 28%
Grade10: 25%

Grade 9:  25%
Grade10: 18%

FCAT Scores are not averaged and 
percentages reflect scores above 
satisfactory level (Level III or above). 
Grade 11, 12 do not take state 
assessments.  Both FCAT and end-of-
course scores affect school grade.

Data related to assessment is defined 
in Florida State Statute 1003.428. 
Percentages represent students 
assessed at satisfactory or above. 
Percentiles represent the percentage of 
students assessed lower on continuum.

Updated statistics from HCSB with 
following notations; 

Judgment about Alt. Ed. Scores is 
difficult because students have often 
arrived shortly before testing date 
and do not stay for extended periods. 
Scores do not reflect work of Alt. Ed. 
Teachers.

Algebra EOC scores may appear lower 
because students usually take and pass 
these tests in Middle School indicating 
that HS students failed in Middle School 
or are otherwise struggling in math.

2012 HCSB Grade 9: 62nd  
Percentile -SAT 
Reading
Grade 10: 66th 
Percentile -SAT 
Reading

EOC Math: 66%
EOC Science: 
65%

6. High School 
Truancy

2012-
2013

HCSB 3.7% At least 30 days unexcused in a 180 
day period. Data is drawn based on 
truancy definition in School Board Policy 
5200.

7. Middle School 
State Assessment 
Score

2013 HCSB

Traditional

Alt Ed

Magnet

Traditional

Alt Ed

Magnet

FCAT Math

% below 
satisfactory

Grade 6:  51%
Grade 7:  47%
Grade 8:  47%

Grade 6:  82%
Grade 7:  96%
Grade 8:  91%

Grade 6:  45%
Grade 7:  42%
Grade 8:  46%

Algebra EOC Test

Grade 7:  1%
Grade 8:  14%

Grade 8:  87%

Grade 7:  0%
Grade 8:  13%

% above 
satisfactory

Grade 6: 49%
Grade 7: 53%
Grade 8:  53%

Grade 6:  18%
Grade 7:  4%
Grade 8:  9%

Grade 6:  55%
Grade 7:  58%
Grade 8:  54%

Grade 7:  99%
Grade 8:  86%

Grade 8:  13%

Grade 7:  100%
Grade 8:  87%

FCAT Scores are not averaged and 
percentages reflect scores above 
satisfactory level (Level III or above). 
Both FCAT and end-of-course scores 
affect school grade. Data related 
to assessment is defined in Florida 
State Statute 1003.428. Percentages 
represent students assessed at 
satisfactory or above. Percentiles 
represent the percentage of students 
assessed lower on continuum.

8. Middle School 
Truancy

2012-
2013

HCSB 1.6% At least 30 days unexcused in 180 day 
period. Data is drawn based on truancy 
definition in School Board Policy 5200.
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INDICATOR YEAR SOURCE DATA SOURCES/COMMENTS

9. High School 
Grad Rate

2011-
2012

HCSB 72.6% Standard 
Diploma

Special diplomas and GEDs do not 
count in the graduation rate. Graduation 
data drawn based on guidelines 
contained in Florida State Statute 
1003.428.

2010-
2011

84.3% National 
Governors Assoc.

Includes special 
diplomas and GED

This secondary data source is 
presented for comparative purposes. 

10. Government 
Allocations to 
Non-Profits

Year Agency Allocation to 
Non-Profits

Budget % of Total 
Annual 
Budget

Total budget drawn from public record of 
last fiscal year budget. Allocations self-
reported by each agency and/or public 
record sources. Data is rounded. Total 
of all cited allocations to non-profits is 
$64.09 million.

FY13 BOCC $16.7 million $3.38 billion .5%

3-1-13 
thru 
3-18-14

School 
Board

$3.01 million $2.83 billion 1.06%

FY13 Court 
Administrator

$1.13 million $35 million 3.22%

FYE 
9-30-13

HCSO $280.6 thousand $379.6 million .07 %

FY13 State 
Attorney

$ 0 Undetermined 0%

FY13 Tampa $14.97 million $804.4 million 1.87%

FY 
12/13

Plant City $32.9 thousand $82.64 million .03%

FY 
11/12

Temple 
Terrace

$12.5 thousand $48 million .003%

FY13 Public 
Defender

$35.4 thousand Undetermined Undetermined

FY14 Children’s 
Board

$27.95 million $29.6 million 94.25%

11. % High School 
Teachers Fully 
Credentialed

2012-
2013

HCSB 93.47% teaching 
in subject area on 
certificate = highly 
qualified

100% have educator’s certificate, 
but sign agreement to take 
coursework necessary to become 
highly qualified.

Fully credentialed indicates a 
valid Florida Teaching Certificate. 
Credentialing data drawn based on 
guidelines contained in School Board 
Policy 3120.

12. % Middle 
School Teachers 
Fully Credentialed

2012-
2013

HCSB 96.77% teaching 
in subject area on 
certificate = highly 
qualified

Fully credentialed indicates a 
valid Florida Teaching Certificate. 
Credentialing data drawn based on 
guidelines contained in School Board 
Policy 3120.

13. % Active 
Voting Population

2012 Supervisor of 
Elections

73% of voters 
participated in 
2012 election 
in Hillsborough 
County.

58% of 
eligible voters 
participated in 
2012 election. 

89.6% 
of voters 
participated 
nationally.

Active Voting Population is defined by 
Data Committee as registered voters 
that participated in 2012 election.  Both 
active and eligible voters are reported 
for purposes of discussion.

Active registered voters are those 
eligible to vote in 2012 General Election. 
Both are reported. Definitions based on 
guidelines provided by the Supervisor 
of Elections and U.S. Census public 
websites.  
http://www.census.gov/prod/2010pubs/
p20-562.pdf

Note: LC agreed at 3/13/14 meeting that 
both participating and eligible voters 
would be considered the ‘active voting 
population’.

Hillsborough County Election Office 
Website reports percentage of 
registered voters voting. It is possible 
to extrapolate local data in form federal 
data is presented if it contributes to 
strategic report. The data is presented 
in the form it is presented in public data.
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INDICATOR YEAR SOURCE DATA SOURCES/COMMENTS

14. % of Families 
in Poverty

2012 US Census 12.4%
 Family income 
below poverty 
level in the past 12 
months.

Based on 2012 American Community 
Survey 5 year estimate (direct link to the 
county wide data can be found here: 
http://factfinder2.census.gov/
bkmk/table/1.0/en/ACS/12_5YR/
B17010/0500000US12057

2014 School 
Free Lunch 
Eligibility

61.32% For a Family of Four (4) – Qualifying 
Income for program is $30615. 2014 
Medicaid and Children’s Health 
Insurance Program qualifying income 
is $23,850 (100% Federal Poverty 
Level). The different thresholds cause a 
difference in percentages; therefore the 
two percentages are not comparable. 
This is supplemental information not 
part of the PI Data Point.

15. % 
Unemployment

2013 Bureau 
of Labor 
Statistics

8.5% Based on 2012 American Community 
Survey 5 year estimate (direct link to the 
county wide data can be found here: 
http://factfinder2.census.gov/
bkmk/table/1.0/en/ACS/12_5YR/
B17010/0500000US12057

2012 US Census 10.7% 32.9% of civilian 
labor force (16 
and older) not 
participating in 
employment.

28.9% 16-19 
years of age

Based on 2012 American Community 
Survey 5 year estimate (direct link to the 
county wide data can be found here: 
http://factfinder2.census.gov/
bkmk/table/1.0/en/ACS/12_5YR/
B17010/0500000US12057

16. % Single 
Parent Families

2012 US Census 17% 
Single householder 
with own children 
under 18 

3.8% male head 
of household

13.2% female 
head of 
household

Based on 2012 American Community 
Survey 5 year estimate (direct link to the 
county wide data can be found here): 
http://factfinder2.census.gov/
bkmk/table/1.0/en/ACS/12_5YR/
B11003/0500000US12057

17. % High School 
Students scoring 
below Level III 
on FCAT reading 
scale

2012-
2013

HCSB

Traditional

Alt Ed

Magnet

IB

% below 
satisfactory

9th Grade: 48%
10th Grade: 47%

9th Grade: 89%
10th Grade: 96%

9th Grade: 54%
10th Grade: 54%

9th Grade: 46%
10th Grade: 54%

% above 
satisfactory

9th Grade: 52%
10th Grade: 53%

9th Grade: 11%
10th Grade: 4%

9th Grade: 46%
10th Grade: 46%

9th Grade: 54%
10th Grade:46%

11th/ 12th grade do not take 
assessments. May also be reported with 
grade level combined. Data is reported 
using guidelines provided in Florida 
State Statute 1008.22.

Updated statistics from HCSB with 
following notations; 

Judgment about Alt. Ed. Scores is 
difficult because students have often 
arrived shortly before testing date 
and do not stay for extended periods. 
Scores do not reflect work of Alt. Ed. 
Teachers.

18. % Middle 
School Students 
scoring below 
Level III on FCAT 
reading scale

2012-
2013

HCSB

Traditional

Alt Ed

Magnet

% below 
satisfactory

6th Grade: 47%
7th Grade: 51%
8th Grade: 50%

6th Grade: 94%
7th Grade: 98%
8th Grade: 92%

6th Grade: 39%
7th Grade: 44%
8th Grade: 46%

% above 
satisfactory

6th Grade: 53%
7th Grade: 49%
8th Grade: 50%

6th Grade: 6%
7th Grade: 2%
8th Grade: 8%

6th Grade: 61%
7th Grade: 56%
8th Grade: 54%

May also be reported with grade level 
combined. 

Data is reported using guidelines 
provided in Florida State Statute 
1008.22.

Updated statistics from HCSB with 
following notations; 
Judgment about Alt. Ed. Scores is 
difficult because students have often 
arrived shortly before testing date 
and do not stay for extended periods. 
Scores do not reflect work of Alt. Ed. 
Teachers.
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Active Voting Population – Hillsborough County Supervisor of Elections
According to the Supervisor of Elections Office there were 747,605 active 
registered voters in the 2012 general elections. 545,134 actually voted for a 
72.92% turnout.

In 2012 the U.S. Census reported that 58.2 % of total population voted in 
national election, 63.6% of the citizen population voted in the national election, 
and 89.65 of registered voters voted in the national elections. The U.S. Census 
Bureau and the Federal Elections Commission report voter registration and voter 
turnout using ratios between total populations (those over the age of 18), citizen 
population (those over 18 and U.S. citizens) and registered voters. There is only 
one state that does not require voter registration.

Sources:
http://www.votehillsborough.org/ew_pages/Election%20Results/2012%20General%20Election 

http://www.census.gov/prod/2010pubs/p20-562.pdf

Census Bureau Data 
Based on 2012 American Community Survey 5 year estimate (direct link to the 
county wide data can be found at:  
http://factfinder2.census.gov/bkmk/table/1.0/en/ACS/12_5YR/B17010/0500000US12057.

Child Abuse (Statute Definition)  
F.S. 827.03 Abuse, aggravated abuse, and neglect of a child; penalties.— 

(1)  DEFINITIONS. As used in this section, the term: 
(a)  “Aggravated child abuse” occurs when a person: 

1.  Commits aggravated battery on a child;
2.  Willfully tortures, maliciously punishes, or willfully and unlawfully cages 
a child; or
3.  Knowingly or willfully abuses a child and in so doing causes great 
bodily harm, permanent disability, or permanent disfigurement to the child.

(b)  “Child abuse” means: 
1.  Intentional infliction of physical or mental injury upon a child;
2.  An intentional act that could reasonably be expected to result in 
physical or mental injury to a child; or
3.  Active encouragement of any person to commit an act that results or 
could reasonably be expected to result in physical or mental injury to a 
child.

(c)  “Neglect of a child” means:  
1.  A caregiver’s failure or omission to provide a child with the care, 
supervision, and services necessary to maintain the child’s physical and 
mental health, including, but not limited to, food, nutrition, clothing, shelter, 
supervision, medicine, and medical services that a prudent person would 
consider essential for the well-being of the child; or
2.  A caregiver’s failure to make a reasonable effort to protect a child from 
abuse, neglect, or exploitation by another person.

Appendix II: Detailed Data 
Definitions for the 19 Indicators
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The cited DCF information is drawn from the DCF Public Website for 2012. The 
data provides a total of 10, 279 reports of child abuse. Investigation of those 
complaints lead to conclusions that 2,434 cases were verified instances of child 
abuse, 3,837 cases indicated abuse may have occurred, and 4008 cases in 
which no abuse was indicated. 

The cited Hillsborough County Sheriff’s Office (HCSO) data includes all 20 
factors from the DCF Maltreatment Index and is drawn from HCSO Child 
Protective Investigation Division Sheltered Children for physical abuse cases, 
including sexual battery. Summary data from Child Protective Services reflects 
initial removal of child from home due to evidence of abuse.

Domestic Violence (Statute Definition)
F.S.741.28 Domestic violence; definitions.-As used in ss. 741.28-741.31: 

(1)  “Department” means the Florida Department of Law Enforcement.
(2)  “Domestic violence” means any assault, aggravated assault, battery, 
aggravated battery, sexual assault, sexual battery, stalking, aggravated 
stalking, kidnapping, false imprisonment, or any criminal offense resulting in 
physical injury or death of one family or household member by another family 
or household member.
(3)  “Family or household member” means spouses, former spouses, persons 
related by blood or marriage, persons who are presently residing together as 
if a family or who have resided together in the past as if a family, and persons 
who are parents of a child in common regardless of whether they have been 
married. With the exception of persons who have a child in common, the 
family or household members must be currently residing or have in the past 
resided together in the same single dwelling unit.
(4)  “Law enforcement officer” means any person who is elected, appointed, or 
employed by any municipality or the state or any political subdivision thereof 
who meets the minimum qualifications established in s. 943.13 and is certified 
as a law enforcement officer under s. 943.1395.

DV Statistics were drawn from the “charge books (codes)” maintained by SAO 
and HCSO, and reflect arrests for crimes with DV component.

End of Class (EOS) Assessments – Florida Department of Education
The Florida EOC Assessments are part of Florida’s Next Generation Strategic 
Plan for the purpose of increasing student achievement and improving college 
and career readiness. EOC assessments are computer-based, criterion-
referenced assessments that measure the Next Generation Sunshine State 
Standards for specific courses, as outlined in their course descriptions. The first 
assessment to begin the transition to end-of-course testing in Florida was the 
2011 Algebra 1 EOC Assessment. Biology 1 and Geometry EOC Assessments 
were administered for the first time in spring 2012, and the U.S. History EOC 
Assessment was administered for the first time in spring 2013. The Civics EOC 
Assessment will be administered for the first time in spring 2014. Achievement 
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Levels for the Algebra 1, Biology 1, and Geometry EOC Assessments were 
established through a standard-setting process. This process will be followed 
again for the U.S. History and Civics EOC Assessments. Data related to 
assessment is drawn based on standards in Florida State Statute 1003.428.

FCAT Assessment – Florida Department of Education
The FCAT 2.0 measures student achievement of the Next Generation Sunshine 
State Standards in reading, mathematics, science, and writing. New Achievement 
Levels for FCAT 2.0 Reading and Mathematics were approved in 2011 and for 
FCAT 2.0 Science in 2012 through a standard-setting process. 

FCAT Scores are not averaged. Grade 11, 12 do not take state assessments.  
Both the FCAT and end-of-course scores affect school grade. Data related to 
assessment is drawn based on standards in Florida State Statute 1003.428.

Fully Credential Teacher – Hillsborough County School System
Fully credentialed indicates the teacher holds a valid Florida Teaching Certificate. 
Credentialing data drawn based on guidelines contained in School Board Policy 
3120.

Gang Activity (Statute Definition)  
F.S. 874.03 Definitions.-As used in this chapter:
 

(1)  “Criminal gang” means a formal or informal ongoing organization, 
association, or group that has as one of its primary activities the commission 
of criminal or delinquent acts, and that consists of three or more persons 
who have a common name or common identifying signs, colors, or symbols, 
including, but not limited to, terrorist organizations and hate groups. 

(a)  As used in this subsection, “ongoing” means that the organization 
was in existence during the time period charged in a petition, information, 
indictment, or action for civil injunctive relief.
(b)   As used in this subsection, “primary activities” means that a criminal 
gang spends a substantial amount of time engaged in such activity, 
although such activity need not be the only, or even the most important, 
activity in which the criminal gang engages.

(2)  “Criminal gang associate” means a person who: 
(a)  Admits to criminal gang association; or
(b)  Meets any single defining criterion for criminal gang membership 
described in subsection.

(3)  “Criminal gang member” is a person who meets two or more of the 
following criteria: 

(a)  Admits to criminal gang membership.
(b)  Is identified as a criminal gang member by a parent or guardian.
(c)  Is identified as a criminal gang member by a documented reliable 
informant.
(d)  Adopts the style of dress of a criminal gang.
(e)  Adopts the use of a hand sign identified as used by a criminal gang.
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(f)  Has a tattoo identified as used by a criminal gang.
(g)  Associates with one or more known criminal gang members.
(h)  Is identified as a criminal gang member by an informant of previously 
untested reliability and such identification is corroborated by independent 
information.
(I)  Is identified as a criminal gang member by physical evidence.
(j)  Has been observed in the company of one or more known criminal 
gang members four or more times. Observation in a custodial setting 
requires a willful association. It is the intent of the Legislature to allow this 
criterion to be used to identify gang members who recruit and organize in 
jails, prisons, and other detention settings.
(k)  Has authored any communication indicating responsibility for the 
commission of any crime by the criminal gang.

(4)  “Criminal gang-related activity” means: 
(a)  An activity committed with the intent to benefit, promote, or further the 
interests of a criminal gang, or for the purposes of increasing a person’s 
own standing or position within a criminal gang;
(b)  An activity in which the participants are identified as criminal gang 
members or criminal gang associates acting individually or collectively to 
further any criminal purpose of a criminal gang;
(c)  An activity that is identified as criminal gang activity by a documented 
reliable informant; or
(d)  An activity that is identified as criminal gang activity by an informant 
of previously untested reliability and such identification is corroborated by 
independent information.

Data drawn from HCSO arrests marking gang activity and TPD incident reports 
indicating gang activity. This data is reported separately for discussion, but the 
data is not comparable. Data collected through the crime analysis units of the 
respective agencies.

Government Allocations to Non-Profits 
Each cited allocation to non-profits is provided by the allocating agency. Each 
agency provided the identity of the allocation recipient as it is recorded on 
their records. For discussion purposes the total allocation for each agency is 
presented on the spreadsheet with the publicly reported total budget for the 
matching fiscal year, and the percentage of total budget the allocation represents. 
Reporting periods for each agency are not alike, but none are older that FY 2012.

Graduation Rates – Hillsborough County School System
Special diplomas and GED’s do not count in the graduation rate. Graduation data 
drawn based on guidelines contained in Florida State Statute 1003.428.

Graduation Rates – National Governor’s Association
This data includes GED and special diplomas in graduation rates. This presented 
for discussion and is not comparable data to graduation rate as defined by the 
State of Florida and the Hillsborough County School Board.
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Poverty Levels
For a Family of Four (4) – 
Qualifying Income for free lunch program is $30,615. This information was 
provided by the Hillsborough County School Board.
2014 Medicaid and Children’s Health Insurance Program qualifying income is 
$23,850 (100% Federal Poverty Level). http://familiesusa.org/product/federal-poverty-

guidelines  

School Truancy – Hillsborough County School System
At least 30 unexcused absence days in a 180-day period. Data is drawn based 
on truancy definition in School Board Policy 5200.

 
Violent Crime
The FBI Uniform Crime Reporting (UCR) Program collects data about Part I 
offenses in order to measure the level and scope of crime occurring throughout 
the Nation. The Program’s founders chose these offenses because they are 
serious crimes, they occur with regularity in all areas of the country, and they are 
likely to be reported to police. The Part I offenses are:

Criminal homicide-
a.) Murder and non-negligent manslaughter: the willful (non-negligent) killing 
of one human being by another. Deaths caused by negligence, attempts to kill, 
assaults to kill, suicides, and accidental deaths are excluded. The Program 
classifies justifiable homicides separately and limits the definition to: 
(1) The killing of a felon by a law enforcement officer in the line of duty; or (2) 
the killing of a felon, during the commission of a felony, by a private citizen. 
b.) Manslaughter by negligence: the killing of another person through gross 
negligence. Traffic fatalities are excluded.

Forcible rape - The carnal knowledge of a female forcibly and against her will. 
Rapes by force and attempts or assaults to rape, regardless of the age of the 
victim, are included. Statutory offenses (no force used ―victim under age of 
consent) are excluded.

Robbery - The taking or attempted taking of anything of value from the 
care, custody, or control of a person or persons by force or threat of force or 
violence and/or by putting the victim in fear.

Aggravated assault - An unlawful attack by one person upon another for the 
purpose of inflicting severe or aggravated bodily injury. This type of assault 
usually is accompanied by the use of a weapon or by means likely to produce 
death or great bodily harm. Simple assaults are excluded.

Burglary (breaking or entering) - The unlawful entry of a structure to commit 
a felony or a theft. Attempted forcible entry is included.

Larceny-theft (except motor vehicle theft) - The unlawful taking, carrying, 
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leading, or riding away of property from the possession or constructive 
possession of another. Examples are thefts of bicycles or automobile 
accessories, shoplifting, pocket-picking, or the stealing of any property or 
article that is not taken by force and violence or by fraud. Attempted larcenies 
are included. Embezzlement, confidence games, forgery, worthless checks, 
etc., are excluded.

Motor vehicle theft - The theft or attempted theft of a motor vehicle. A motor 
vehicle is self-propelled and runs on land surface and not on rails. Motorboats, 
construction equipment, airplanes, and farming equipment are specifically 
excluded from this category.

Arson - Any willful or malicious burning or attempt to burn, with or without 
intent to defraud, a dwelling house, public building, motor vehicle or aircraft, 
personal property of another, etc.

The Data Subcommittee, in partnership with the Leadership Council, coordinated 
data sharing between local agencies to develop six maps that visually display 
concentrations of key risk factors for community violence across Hillsborough 
County. 

Appendix III: Data Maps
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Areawide Child Abuse

Community Violence  
Prevention Collaborative

Using 2010, 2011, 2012, 2013 Zip Code Data 
Supplied By HCSO. Cases where child was 
removed by Child Protective Investigation 
Division, Spatially Joined To Zip Code, 
normalized by 2010 population.
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Domestic Violence

Community Violence  
Prevention Collaborative

Domestic Violence arrest data summarized by 
zip code for 2010 thru 2013. The data contains 
approximately 87% of all DV arrests, geocoded 
by offense location. Juvenile data and data 
with an unknown of blank offense location was 
not geocoded. 

Spatially Joined to ZIP Code, normalized by 
2010 population.
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Areawide Violent Crimes

Community Violence  
Prevention Collaborative

Using 2010, 2011, 2012 XY Point Data 
Supplied By HCSO, TAPD, TTPD, PCPD, 
Spatially Joined To ZIP Code.
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Families In Poverty

Community Violence  
Prevention Collaborative

Poverty Data provided by US Census from 
the 2008-2012 American Community Survey 
5-Year Estimates.

Data shows percentage of families with related 
children under 18 years of age living below the 
poverty line. Displayed by ZIP Code.
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Middle School Truancy

Community Violence  
Prevention Collaborative

Data provided by the School District of
Hillsborough County, Florida.

Students are considered truant when they 
have at least 30 unexcused absences in a 180 
day period. 2012-13 school year by ZIP Code.

County Wide Summary:
Middle School Truancy Rate 1.63% 
827 Truant Middle School Students out of 
50,662 Enrolled
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High School Truancy

Community Violence  
Prevention Collaborative

Data provided by the School District of 
Hillsborough County, Florida.

Students are considered truant when they 
have at least 30 unexcused absences in a 180 
day period. 2013-13 school year by ZIP code.

County Wide Summary: 
Truancy Rate 3.78%
2,313 Truant High School Students out of 
61,118 Enrolled
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Hillsborough County Youth Outreach Survey:

A Preliminary Report

Carla VandeWeerd, Ph.D
Assistant Professor & Associate Director
The Harrell Center
Department of Community and Family Health
College of Public Health
University of South Florida

Martha Coulter, Dr.PH
Professor & Director
The Harrell Center
Department of Community and Family Health
College of Public Health
University of South Florida

An Orientation to Hillsborough County
Hillsborough County is a metropolitan area situated on the west side of 
Florida, spanning a total area of 1,020.21 square miles with 158 miles of 
shoreline on Tampa Bay. The 2013 population estimate for the state of Florida 
is approximately 19.5 Million with Hillsborough County accounting 1.2 Million 
of those residents, making Hillsborough Florida’s 4th most populous county. 
Almost one quarter of its residents are under the age of 18 years. The racial/
ethnic make-up of Hillsborough County is relatively diverse, with the majority 
of residents identifying as White, non-Hispanic (53%), followed by Hispanic/
Latino (26%), Black/African American, non-Hispanic (17%), and Asian (2%). 
Approximately one-quarter of Hillsborough County residents speak a language 
other than English at home. The median household income in Hillsborough is 
$49,450 with per capita income at $26,947. Fifteen percent of the population 
lives below the poverty level and the 2013 unemployment rate was similar to 
surrounding counties at 6.7%. According to the US Census, 86% of Hillsborough 
County residents over the age of 25 completed high school and 29% have a 
bachelor’s degree or higher.  

Community violence is a concern in the state of Florida and likewise for residents 
of Hillsborough County.  Each year, community violence in its varying forms 
affects thousands of men, women, children and seniors living in Hillsborough 
County. The Violence Prevention Collaborative broadly defines community 
violence as acts of interpersonal violence committed by people who are 
not related and may or may not know one another. This usually takes place 

Appendix IV: Youth Outreach Survey 
Introduction and Survey
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outside the home in public places.  Research indicates that a great deal of 
violent behavior is learned from experiencing or witnessing violent behavior by 
others, particularly those who are role models. Violence is learned in families, 
communities, and cultures. Violence can encompasses a broad range of 
mistreatment types including child abuse, elder mistreatment, domestic violence, 
gang violence and violent crime such as homicide, robbery, rape and aggravated 
assault, and it occurs at alarming rates. In Hillsborough County for example, 
Child Protective Services (CPS) verified 2,713 cases of child abuse in 2012, 
and the Hillsborough County Sheriff’s office made 643 arrests for gang related 
crime – a 38% increase over prior years.   Additionally, domestic violence is a 
significant concern.  Florida Department of Law Enforcement data indicate that 
in 2013 domestic violence offenses occurred at a rate of 560.9/100,000 in the 
state of Florida and at a rate of 529.5/100,000 in Hillsborough County. Recently 
available data for Hillsborough County also indicate that rates of forcible rape, 
threat/intimidation, manslaughter and murder all rose compared to the previous 
year, and in 2012 4,570 arrests were made in Hillsborough County for violent 
crimes.  With this data in mind, the Violence Prevention Collaborative was formed 
in 2013 with the goal of reducing violence in the county by preventing violence 
before it occurs.   

History and Structure of the Violence Prevention Collaborative
In April of 2013, Commissioner Kevin Beckner suggested to the Hillsborough 
County Board of County Commissioners (BOCC) the formation of a Violence 
Prevention Collaborative taskforce structured around a data-driven, evidence-
based process that shifts policy for addressing violence in our community from a 
model focused solely on a traditional law-enforcement approach, to a model that 
builds on existing law enforcement strategies through the addition of a broad-
based public health perspective.  As such, this model looks beyond criminal 
justice and law enforcement issues to explore the root causes of violence and to 
prevent it before it happens in the first place.  The BOCC unanimously approved 
the concept.

The leadership of the Violence Prevention Collaborative is comprised of elected 
officials heading nine governmental agencies or entities: the Hillsborough County 
Board of County Commissioners, the cities of Tampa, Plant City, Temple Terrace, 
the Hillsborough County Sheriff’s Office, the School Board of Hillsborough 
County, the 13th Judicial Circuit Court Administrator’s Office, the State Attorney’s 
Office, and the Public Defender’s Office. These public servants comprise the 
Leadership Council. 

The Leadership Council members appointed 77 individuals to serve on 7 
specialized committees: Community Organizations, Communications, Data 
Collection, Education, Faith-Based Organizations, Public Safety/Judiciary, and 
Health Care (which includes mental health and substance abuse).  The chairs 
of these committees, all experts in their field who bring a wealth of professional 
knowledge to this issue, form the Steering Committee.
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The goal of the Collaborative was to craft a comprehensive strategic plan to 
prevent violence, and to develop infrastructure that works in unison across 
sectors to implement the plan county-wide.   A first step in this strategic plan 
was to conduct a youth outreach survey in Hillsborough County to assess their 
perspective on violence, as well as potential risk and resilience factors.   

Youth Outreach Survey
Survey research has identified risk and resilience factors that predict and prevent 
violence.  Using a facilitated large group dialogue process, the Collaborative 
identified and prioritized the factors specific to Hillsborough County.  It 
then sought input from youth in order to learn their perceptions of positive 
relationships and attachments in families, community connectedness, mental 
health, alcohol and substance abuse issues, and neighborhood deterioration.  
At the request of the Collaborative, the School Board of Hillsborough County, 
the Court Administrator’s Office and the Public Defender’s Office agreed to 
administer a survey to youth, grades 9 - 12 or aged 14 - 19.    

The survey instrument used in Hillsborough County was developed by selecting 
items from existing surveys that have been used by other groups to measure 
youth violence with a specific focus on collecting information to prioritize risk 
and resilience factors likely to be salient in Hillsborough County. It consisted of 
63 questions.  Fifty-one (51) were borrowed from the Harvard Youth Violence 
Prevention Center’s Boston Data Project, and focus on understanding risk and 
protective factors for violence.  Nine (9) questions concerning mental health, 
alcohol and drug use were taken from the Center for Disease Control’s (CDC) 
Youth Risk Behavior Survey, most recently administered to students in Duval 
County, Orange County, Broward County, Miami-Dade, and Palm Beach County 
in 2013. Three (3) questions about family connection are from the California 
Healthy Kids Survey, the largest statewide survey in the nation. 

Project Sample
Data for this survey were solicited from approximately 3,500 youth in 
Hillsborough county through their attendance at one of 27 Hillsborough County 
Public Schools (N=100 kids per school), or through their participation in 
Hillsborough County Adult Education Programs (N=210), Court Administrator 
Civil Citation/Diversion education programs (N=100), or through Public Defender/ 
Court Involved Detention Programs (N=500) via the method outlined in Table 1.  
In total, 1,987 surveys were returned, yielding an overall response rate of 56.8%.  
Once the data were collected, cleaned and entered into an SPSS data base by 
members of The Hillsborough County School Board, a de-identified copy of the 
data set was made available for the purpose of this analysis. 
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Sample Site
Number 
of Youth 
Solicited

Method/Data of Selection
Number 
of Surveys 
Returned

Response 
Rate

27 HCPS High 
Schools @ 
approx 100 
students per site

2700 HCPS surveyed  one (1) Psychology I, 
Psychology II, or Sociology  class at each 
high school in the Hillsborough County 
School System between Monday, April 7, 
2014 and Friday, April 18, 2014

1664 62%

HCPS Adult 
Education/GED

210 Adult Education Students (GED) aged 14-
19 were surveyed between Monday April 
7,2014 and Friday April 18, 2014.

210 100%

Court 
Administrator: 
Civil Citation/
Diversion

100 The Court Administrator’s Office randomly 
administered the survey to youth aged 14-19 
involved in Civil Citation or other diversion 
programs, between Tuesday, March 25 and 
Tuesday, April 22, 2014.

22 22%

Public Defender: 
Court Involved/
Detention

500 The Public Defender's office randomly 
administered the survey to 1st time 
offending, Court-involved and Detention 
youth between Tuesday, March 25 and 
Tuesday, April 22, 2014.

91 18%

Table 1: Subject 
Recruitment

Results
Preliminary analysis of the youth outreach survey is focused on describing the 
nature and viewpoints of participating youth as the basis for developing an 
in-depth analytic plan which will serve as the foundation for comprehensive 
reporting in Step 2 of this project.  Demographics for the overall sample are 
reported in Table 2 and are broken down by gender.  Data are further broken 
down by recruitment source (traditional high school, GED, diversion, and 
detention) in Table 3.    

Approximately 58% of youth responding were female and roughly 41% reported 
that they were of Hispanic or Latino decent.  Forty-five percent of respondents 
reported their race as white, 22.1% reported their race as Black, and 6.2% of 
respondents indicated they were Asian or South Asian.  Overall, the majority 
of youth responding to the survey indicated the presence of adults as active 
participants in their lives.  Eighty-two percent reported having an adult they could 
talk with, 85% indicated having an adult in their life who expected them to follow 
the rules, and 95% reported having an adult in their life who is interested in their 
school work.  By contrast however, only 52.1% of children reported the presence 
of an adult role model in their lives.

Many of the youth in the survey reported challenges in their communities 
related to sense of belonging and social cohesion.  More than 30% of youth 
participating in the outreach survey indicated that they do not feel that adults in 
their neighborhood can be counted on to ensure that children are safe and stay 
out of trouble and 34% of children report that parents in their communities do 
not know their friends.  Additionally, 24% of children do not think that people in 
their neighborhoods can be trusted and 35% of youth participating in the survey 
feel that people in their neighborhoods are not willing to help one another.  By 
contrast, students felt a strong sense of belonging in their school environments, 
with approximately 98% of youth reporting that they felt they belonged at their 
school.  
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In general, many youth felt that the exchange of practical support was lacking in 
their neighborhoods.  Approximately 46% of youth indicated that their community 
does not meet and work on solving problems together and 40% of youth 
indicated that people in their neighborhoods do not ask each other for advice 
or watch over one another’s property.  The perception of low levels of social 
involvement by adults in their communities translated into low expectations for 
assistance from adults residing in the community of the youth surveyed.  Twenty 
percent of youth surveyed reported that adults in their neighborhoods were 
unlikely to do something to stop a fight, 34% reported that it was unlikely that 
their neighbors would do something about children skipping school or spraying 
graffiti on buildings, and 45% reported that is unlikely that people in their 
neighborhood would do anything if a child was showing disrespect to an adult.  
Many youth also reported that it was unlikely that their neighbors would know 
if neglect or abuse was occurring in a home and only 40% of youth surveyed 
indicated that they felt their neighbors would report neglect or abuse if they knew 
it was occurring.

Alcohol and drug use/abuse was reported as a concern in their neighborhoods 
by many youth participating in the outreach survey.  Sixty percent of students 
felt that drinking was a problem on some level in their neighborhood community 
and 30% felt that drug use was a problem.  Severe problems with alcohol (35%), 
drug sales (17%) and drug use (12.6%) in local neighborhoods were reported by 
youth.

In turn, living in high risk neighborhoods may be contributing to high risk 
behaviors for youth.  Though all respondents in the youth survey are under 
the legal drinking age, an alarming 52% reported drinking alcohol for 40 days 
or more in their lifetime, and 25% indicate having at least tried marijuana on 1 
occasion. Additionally, almost all youth reported have taken prescription drugs 
without a prescription; a third of youth have done so more than 3 times and 
18% of youth appear to have a regular prescription drug habit, and report taking 
prescription drugs without a prescription on 40 or more occasions.  

Safety was a central concern for many of the youth participating in the survey.  
Twenty five percent of youth reported that they have felt unsafe at home or at 
school, and 75% of youth participating in the survey indicated that they have 
stayed home from school at least 1 day because they did not feel safe at school 
or going to or from school.  Eight percent of youth reported that they do not feel 
safe in their neighborhood and 68% reported feeling only ‘somewhat safe’.   Sixty 
five percent of youth reported they would spend more time outside if they felt 
their neighborhood was safer.  All youth surveyed (100%) reported that gangs 
operate in the neighborhoods in which they live, 51% indicated that they felt that 
gang activities in their neighborhood were very serious, and 51% indicated that 
they felt gangs were more of a problem in their neighborhood now than a year 
ago.  Twenty-eight percent also felt that gunshots and shootings were a problem 
in their communities and many youth reported living in neighborhoods where 
loitering (31%), graffiti (35%), and trash in public areas (35%) were problems.   
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Conclusion
Preliminary data analysis of the youth outreach survey data indicate high rates 
of violence and related risk factors among youth in Hillsborough County.  While 
many students report the presence of adults in their life, they also report low rates 
of social support and social cohesion in the neighborhoods in which they live 
and many report low confidence in the willingness of adults in their communities 
to take pragmatic or social steps to intervene in adverse circumstances such as 
reporting abuse or neglect cases, or intervening to stop a fight.  Given that many 
youth also report high rates of adverse environmental conditions in their local 
neighborhoods including exposure to gangs and problems with alcohol, illegal 
and prescription drugs, it is not surprising that a significant number of youth 
also report feeling unsafe at home or in their community, and report personal 
engagement in high risk behaviors such as alcohol and prescription drug use 
at alarming rates given the age of the population surveyed.  The ubiquitous 
nature of the information gathered by the youth indicate that a holistic and 
comprehensive approach to violence prevention is needed that includes not 
only attention to youth themselves,  but to neighborhoods, families and parent 
groups, community agencies, media, and business.  A primary prevention 
approach is clearly needed, with efforts to assure that children and youth are 
supported, monitored, and cared for from early childhood through adolescence.  
The increase in gang activity is a serious concern strongly reflecting the need 
for safety and belonging on the part of youth.  The lack of community activities 
and supervision for youth needs to be addressed directly, as do issues of 
environmental safety and planning. Without a comprehensive plan to address 
the matters delineated by the youth surveyed, the problems identified will only 
continue to grow.  It is a positive sign that the schools are seen by youth as a 
place that they belong and are safe, and this feeling needs to extend beyond the 
school walls and into the rest of our community.  
 
Limitations and Directions for Future Research
Data collected for the purpose of this work are limited by several factors.  
While the survey attempted to collect data from a diverse representation of 
students in Hillsborough County, data are limited by the nature of students 
targeted in recruitment at traditional high-schools and by differential response 
rates across varying education sites (i.e. only 18% of students in civil citation/
diversion programs and 18% of students in court involved/detention programs 
participated).  Given that participants in traditional high-schools were targeted 
for recruitment via materials distributed in sociology or psychology elective 
courses, it is important to be mindful that data collected may not represent the 
perspectives of students outside of these programs. If, for example, choice of 
enrollment in high-school electives is influenced by economic or social factors, it 
is possible that socio-economic bias may have influenced the  
outcomes of data collected.  Given the nature of courses targeted, it is likely that 
this bias would result in under-reporting of violence and associated community 
based risk factors.  Data collected are also self-reported in nature and as such 
are limited by students ability to recall necessary information and their willingness 
to share honest perspectives.  Difficulties in recall are evidenced by the low 
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number of students (N=887; 44%) who were able or willing to provide zip code 
information for their place of residence.  While analysis of this data is still worth 
investigating, this will limit the ability of data collected in assessing risk factors for 
violence across neighborhood regions.

Despite its limits, these data are well poised to offer insights into risk and 
resilience in the area of violence for youth in Hillsborough County.  While beyond 
the limits of this preliminary report, next steps in data analysis should include 
an assessment of the association neighborhood level characteristics with safety 
and well-being as measured by survey items, as it is possible that neighborhood 
(zip code) analysis could elucidate information to help us better understand the 
degree to which economic status is correlated with violence and well-being in 
Hillsborough County.  Additionally, correlates of perceived safety and well-being 
in youth in Hillsborough County at the individual and family level (i.e., exposure 
to drugs, drinking, alcohol use, mental health, family connection, regularity of 
school attendance, etc.) should be examined using bivariate and multi-level data 
analysis techniques to identify potential targets for policy and practice change/
intervention.

TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS

Total Male Female
n % n % n %

DATA SOURCE

Recruitment Site

Public High School (n=2700 sampled) 1664 83.7 626 83.8 894 86.9

GED Program (n=210 sampled) 210 10.6 71 9.5 96 9.3

Public Defender (n=500 sampled) 91 4.6 40 5.4 27 2.6

Civil Citation (n=100 sampled) 22 1.1 10 1.3 12 1.2

DEMOGRAPHICS

Age

14 62 3.4 18 2.5 37 3.7

15 243 13.4 102 14.0 126 12.4

16 415 22.8 170 23.3 234 23.1

17 532 29.3 207 28.4 309 30.5

18 386 21.2 141 19.3 228 22.5

19 179 9.9 92 12.6 79 7.8

Highest grade level completed

Some Middle School 186 10.8 103 14.9 66 6.7

Some High School 1533 89.2                    586 85.1 915 93.3

Attend school most days?

No 134 7.8 37 5.3 88 8.6

Yes 1582 92.2 663 94.7 895 87.0

Gender

Male 747 42.1 - - - -

Female 1029 57.9 - - - -
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
Hispanic or Latino 

No 1034 59.2 421 56.4 598 58.1

Yes 714 40.8 309 41.4 391 38.0

Race

Black or African American 363 22.1 160 23.7 184 20.0

White 756 45.9 304 45.0 444 48.2

Asian or South Asian 102 6.2 43 6.4 51 5.5

Other Race or Ethnicity 425 25.8 168 24.9 242 26.3

Primary mode of transportation to work, school, or other places?

Car 1562 86.7 619 86.2 906 90.0

Bus 149 8.3 66 9.2 66 6.6

Walk 67 3.7 26 3.6 29 2.9

Bicycle 23 1.3 7 1.0 6 .6

PRESENCE OF PARENTS, ADULTS OR TEACHERS

Teacher or adult you can talk to?

Strongly Disagree 130 7.4 48 7.1 54 5.9

Disagree 175 9.9 67 9.9 88 9.6

Agree 791 44.7 281 41.3 446 48.8

Strongly Agree 672 38.0 284 41.8 326 35.7

Parent/Adult who expects you to follow the rules?

Strongly Disagree 127 7.0 54 7.9 47 4.9

Disagree 148 8.1 53 7.7 78 8.1

Agree 554 30.4 229 33.4 286 29.7

Strongly Agree 994 54.5 349 50.9 551 57.3

Parent/Adult who is interested in your school work?

Strongly Disagree 33 1.7 15 2.1 11 1.1

Disagree 57 3.0 19 2.6 32 3.2

Agree 462 24.3 174 24.3 243 24.0

Strongly Agree 1352 71.0 509 71.0 725 71.7

Parent/Adult who talks with you about your problems?

Strongly Disagree 75 4.1 28 4.1 28 2.9

Disagree 161 8.7 57 8.3 85 8.7

Agree 596 32.3 246 35.7 306 31.2

Strongly Agree 1014 54.9 359 52.0 563 57.3

In my neighborhood there are adults that children can look up to

Strongly Disagree 277 20.3 99 19.4 133 18.4

Disagree 378 27.7 148 29.0 198 27.3

Agree 470 34.4 173 33.9 265 36.6

Strongly Agree 242 17.7 90 17.6 128 17.7

In my neighborhood you can count on adults to watch that children/teens are safe and stay out of trouble

Strongly Disagree 211 14.6 79 14.5 95 12.4

Disagree 258 17.9 93 17.0 145 19.0

Agree 589 40.8 229 41.9 318 41.6

Strongly Agree 387 26.8 145 26.6 207 27.1

In my neighborhood parents know one another

Strongly Disagree 266 14.4 86 14.3 108 13.0

Disagree 351 22.3 115 19.2 201 24.2

Agree 647 41.1 275 45.8 331 39.8

Strongly Agree 349 22.2 124 20.7 192 23.1
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
In my neighborhood parents know their children's friends

Strongly Disagree 166 10.9 64 10.7 79 9.9

Disagree 355 23.3 152 25.5 173 21.6

Agree 659 43.2 258 43.2 357 44.6

Strongly Agree 346 22.7 123 20.6 192 24.0

In my neighborhood adults know who the local children are

Strongly Disagree 145 9.8 59 10.2 66 8.5

Disagree 292 19.8 106 18.3 163 21.1

Agree 688 46.5 288 49.7 342 44.2

Strongly Agree 353 23.9 127 21.9 202 26.1

SENSE OF BELONGING AND SOCIAL COHESION

Belong at your school?

Strongly Disagree 21 1.1 10 1.4 8 .8

Disagree 26 1.3 12 1.6 14 1.4

Agree 145 7.4 42 5.7 94 9.3

Strongly Agree 1767 90.2 676 91.4 899 88.6

People in neighborhood can be trusted

Strongly Disagree 183 10.3 67 10.1 93 9.9

Disagree 256 14.4 99 14.9 136 14.5

Agree 593 33.4 207 31.1 320 34.1

Strongly Agree 745 41.9 292 43.9 390 41.5

People in neighborhood are willing to help neighbors

Strongly Disagree 238 15.7 95 16.3 102 13.0

Disagree 291 19.2 103 17.7 155 19.8

Agree 655 43.3 258 44.3 354 45.2

Strongly Agree 330 21.8 126 21.6 173 22.1

People in neighborhood know and like each other

Strongly Disagree 148 9.6 62 10.6 61 7.5

Disagree 272 17.7 109 18.6 131 16.1

Agree 754 49.0 281 48.0 424 52.0

Strongly Agree 364 23.7 133 22.7 199 24.4

People in neighborhood get along with each other

Strongly Disagree 142 9.6 59 10.5 52 6.7

Disagree 314 21.2 126 22.5 164 21.1

Agree 745 50.3 281 50.1 402 51.6

Strongly Agree 280 18.9 95 16.9 161 20.7

People in neighborhood share the same beliefs about right and wrong

Strongly Disagree 148 10.0 66 11.6 57 7.4

Disagree 240 16.2 87 15.3 121 15.7

Agree 794 53.5 313 54.9 426 55.3

Strongly Agree 302 20.4 104 18.2 167 21.7

People in neighborhood have opportunities to meet and work on solving community problems

Strongly Disagree 216 17.1 80 16.6 105 16.0

Disagree 363 28.8 149 30.9 178 27.2

Agree 444 35.2 162 33.6 250 38.2

Strongly Agree 239 18.9 91 18.9 122 18.6
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
In your neighborhood how often do people do favors for each other?

Never 206 10.7 81 11.0 101 10.0

Rarely 329 17.0 113 15.4 181 17.8

Sometimes 649 33.6 271 36.9 330 32.5

Often 319 16.5 115 15.6 179 17.6

Don’t Know 429 22.2 155 21.1 224 22.1

In your neighborhood how often do people have parties or get-togethers where neighbors are invited?

Never 222 11.5 79 10.7 114 11.2

Rarely 428 22.1 161 21.7 224 22.0

Sometimes 578 29.9 215 29.0 323 31.7

Often 268 13.9 97 13.1 147 14.4

Don’t Know 437 22.6 189 25.5 212 20.8

In your neighborhood how often do people visit with each other in homes or on the street?

Never 422 21.9 152 20.5 232 22.8

Rarely 426 22.1 161 21.8 226 22.2

Sometimes 483 25.0 200 27.0 251 24.7

Often 286 14.8 103 13.9 162 15.9

Don’t Know 313 16.2 124 16.8 147 14.4

In your neighborhood how often do people ask each other advice about personal things?

Never 339 17.6 130 17.6 177 17.4

Rarely 411 21.3 152 20.6 229 22.5

Sometimes 486 25.2 183 24.8 263 25.8

Often 331 17.2 139 18.9 161 15.8

Don’t Know 359 18.6 133 18.0 189 18.5

In your neighborhood how often do people watch over each other's property?

Never 443 23.0 174 23.6 225 22.1

Rarely 349 18.1 126 17.1 194 19.1

Sometimes 343 17.8 125 17.0 190 18.7

Often 239 12.4 87 11.8 131 12.9

Don’t Know 551 28.6 225 30.5 276 27.2

NEIGHBOR INVOLVEMENT

Neighbors would do something about children skipping school and hanging out on a street corner?

Very Unlikely 357 18.7 143 19.6 172 17.0

Unlikely 298 15.6 121 16.6 154 15.2

Likely                                                                                                   433 22.7 150 20.6 251 24.8

Very Likely 370 19.4 138 18.9 204 20.2

Don’t Know 450 23.6 177 24.3 230 22.7

Neighbors would do something about a child showing disrespect to an adult?

Very Unlikely 445 23.1 167 22.7 237 23.3

Unlikely 432 22.4 179 24.3 222 21.8

Likely                                                                                                   398 20.7 165 22.4 206 20.2

Very Likely 225 11.7 81 11.0 118 11.6

Don’t Know 427 22.2 145 19.7 235 23.1

Neighbors would do something about a child spraying painting graffiti on a local building?

Very Unlikely 282 14.6 101 13.7 154 15.1

Unlikely 337 17.5 130 17.6 177 17.3

Likely                                                                                                   509 26.4 207 28.0 264 25.9

Very Likely 403   20.9 156 21.1 215 21.1

Don’t Know 399 20.7 144 19.5 211 20.7
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
Neighbors would do something about a fight in your neighborhood?

Very Unlikely 218   11.4 86 11.7 105 10.4

Unlikely 178 9.3 72 9.8 83 8.2

Likely                                                                                                   486 25.4 197 26.9 264 26.0

Very Likely 715 37.4 261 35.7 406 40.0

Don’t Know 317 16.6 116 15.8 156 15.4

Neighbors know about neglect

Very Unlikely 235 12.3 93 12.7 113 11.2

Unlikely 208 10.9 83 11.3 99 9.8

Likely                                                                                                   440 23.0 185 25.2 226 22.4

Very Likely 697 36.5 249 34.0 408 40.4

Don’t Know 331 17.3 123 16.8 165 16.3

Neighbors report neglect

Very Unlikely 274 14.3 103 14.0 145 14.3

Unlikely 364 19.0 142 19.2 198 19.5

Likely                                                                                                   452 23.6 175 23.7 247 24.4

Very Likely 331 17.3 122 16.5 181 17.9

Don’t Know 497 25.9 196 26.6 242 23.9

Neighbors know about abuse

Very Unlikely 185 9.6 66 8.9 87 8.6

Unlikely 263 13.7 109 14.7 134 13.2

Likely                                                                                                   497 25.9 193 26.1 276 27.1

Very Likely 526 27.4 192 26.0 298 29.3

Don’t Know 450   23.4 179 24.2 222 21.8

Neighbors report abuse

Very Unlikely 233 12.1 93 12.6 120 11.8

Unlikely 396 20.6 161 21.8 204 20.0

Likely                                                                                                   467 24.3 172 23.3 255 25.0

Very Likely 342 17.8 124 16.8 196 19.3

Don’t Know 480 25.0 188 25.5 243 23.9

NEIGHBORHOOD PROBLEMS

How much of a problem is people drinking alcohol in public?

Not a Problem 367 23.7 144 24.4 188 22.5

Small Problem 464 30.0 181 30.7 250 29.9

Big Problem 546 35.3 208 35.3 307 36.8

Don’t Know 171 11.0 57 9.7 90 10.8

How much of a problem is people using or being addicted to drugs?

Not a Problem 1006 56.7 384 56.8 564 58.6

Small Problem 336 18.9 117 17.3 194 20.1

Big Problem 224 12.6 98 14.5 98 10.2

Don’t Know 209 11.8 77 11.4 107 11.1

How much of a problem is people selling drugs?

Not a Problem 821 47.4 302 46.0 470 49.8

Small Problem 324 18.7 129 19.7 170 18.0

Big Problem 305 17.6 126 19.2 143 15.1

Don’t Know 283 16.3 99 15.1 161 17.1

How much of a problem is families not having enough money for basic needs?

Not a Problem 872 49.4 321 47.3 496 52.0

Small Problem 294 16.7 116 17.1 159 16.7

Big Problem 282 16.0 120 17.7 132 13.9

Don’t Know 317 18.0 121 17.8 166 17.4
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
How much of a problem is groups of people hanging around causing trouble?

Not a Problem 839 48.4 334 50.7 457 48.6

Small Problem 314 18.1 99 15.0 192 20.4

Big Problem 225 13.0 85 12.9 111 11.8

Don’t Know 355 20.5 141 21.4 180 19.1

How much of a problem is litter, broken glass or trash on sidewalks? 

Not a Problem 936 52.9 336 50.2 545 56.5

Small Problem 355 20.1 129 19.3 198 20.5

Big Problem 256 14.5 111 16.6 116 12.0

Don’t Know 223 12.6 93 13.9 106 11.0

How much of a problem is graffiti on buildings and walls?

Not a Problem 948 53.8 334 50.0 564 58.4

Small Problem 397 22.5 162 24.3 209 21.7

Big Problem 235 13.3 98 14.7 107 11.1

Don’t Know 183 10.4 74 11.1 85 8.8

How much of a problem is vacant lots or deserted houses or storefronts? 

Not a Problem 1179 66.6 430 63.7 684 70.7

Small Problem 220 12.4 82 12.1 114 11.8

Big Problem 138 7.8 63 9.3 61 6.3

Don’t Know 233 13.2 100 14.8 109 11.3

How much of a problem is gunshots and shootings?

Not a Problem 1073 61.0 408 60.1 614 64.3

Small Problem 301 17.1 109 16.1 160 16.8

Big Problem 167 9.5 64 9.4 82 8.6

Don’t Know 219 12.4 98 14.4 99 10.4

PERCEIVED SAFETY

Do you feel safe at your home?

Never/Rarely 189 11.7 76 12.5 89 9.9

Sometimes 207 12.8 81 13.3 106 11.8

Mostly/Always 1222 75.5 452 74.2 707 78.4

Do you feel safe in your school building?

Never/Rarely 178 9.7 72 10.0 88 8.8

Sometimes 294 16.0 96 13.4 179 17.9

Mostly/Always 1370 74.4 549 76.6 732 73.3

How many days did you not go to school because you felt that you would be unsafe at/to/from school?

0 days 457 24.8 176 24.2 246 24.8

1 day 512 27.7 186 25.6 289 29.1

2-3 days 869 47.1 362 49.9 455 45.9

4-5 days 3 .2 1 .1

6 or more days 5 .3 2 .3 1 .1

How many days did you miss class/school without permission?

0 days 1596 83.6 635 86.0 867 85.2

1-2 days 123 6.4 39 5.3 68 6.7

3-5 days 92 4.8 28 3.8 47 4.6

6-9 days 36 1.9 11 1.5 17 1.7

10 or more days 61 3.2 25 3.4 19 1.9

How safe do you consider your neighborhood?

Somewhat Safe 1251 68.1 495 69.3 682 68.8

Very Safe 350 19.1 139 19.5 186 18.8

Not Safe 154 8.4 52 7.3 86 8.7

Don’t Know/No Opinion 81 4.4 28 3.9 38 3.8
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
How comfortable do you feel walking alone in neighborhood during the day?

Not Comfortable 133 7.1 52 7.1 60 6.0

Somewhat Comfortable 745 39.7 279 38.0 411 41.0

Very Comfortable 879 46.9 357 48.6 474 47.3

Don’t Know/No Opinion 118 6.3 46 6.3 58 5.8

How comfortable do you feel walking alone in neighborhood after dark?

Not Comfortable 201 10.7 53 7.3 124 12.3

Somewhat Comfortable 537 28.6 181 24.8 323 31.9

Very Comfortable 1062 56.6 473 64.8 531 52.5

Don’t Know/No Opinion 75 4.0 23 3.2 33 3.3

If neighborhood was safer, would you go outside?

No More 491 26.3 144 19.7 303 30.1

A Little More 635 34.0 248 33.9 355 35.3

A Lot More 538 28.8 272 37.2 228 22.7

Don’t Know/No Opinion 206 11.0 67 9.2 120 11.9

In the last five years, has personal safety? 

Gotten Worse 414 34.0 165 36.2 215 32.0

Stayed the Same 462 38.0 149 32.7 286 42.6

Gotten Better 340 28.0 142 31.1 170 25.3

Are there any gangs operating in your neighborhood?

Yes 362 100.0 154 100.0 184 100.0

How serious or dangerous do you think gang activities are in your neighborhood?

Not Serious 493 29.2 181 27.3 274 29.9

Somewhat Serious 242 14.3 114 17.2 103 11.2

Very Serious 903 53.4 355 53.5 505 55.1

Don’t Know/No Opinion 52 3.1 14 2.1 35 3.8

Now compared to one year ago, are gangs…

Less of a Problem 180 9.8 70 9.7 84 8.4

About the Same 223 12.1 87 12.0 116 11.6

More of a Problem 955 51.9 396 54.8 517 51.8

Don’t Know/No Opinion 481 26.2 169 23.4 281 28.2

In the past twelve months, have you stopped doing usual activities because you felt so sad or hopeless every day for two weeks or more? 

No 501 27.5 224 31.0 248 25.2

Yes 225 12.4 80 11.1 121 12.3

Don’t Know/No Opinion 1094 60.1 418 57.9 614 62.5

SUBSTANCE ABUSE

During life, days drank alcohol?

1 or 2 days 264 14.2 73 10.0 173 17.1

3 to 9 days 444 23.9 187 25.5 234 23.1

10 to 19 days 129 6.9 41 5.6 72 7.1

20 to 39 days 26 1.4 9 1.2 13 1.3

40 to 99 days 684 36.8 290 39.6 363 35.8

100 or more days 312 16.8 133 18.1 158 15.6

During life, times used marijuana?

1 or 2 days 218 14.2 76 12.7 132 15.4

3 to 9 days 130 8.4 47 7.9 71 8.3

10 to 19 days 31 2.0 7 1.2 24 2.8

20 to 39 days 13 .8 4 .7 7 .8

40 to 99 days 925 60.1 372 62.2 515 60.1

100 or more days 222 14.4 92 15.4 108 12.6
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
Age at first drink of alcohol other than a few sips?

8 years old or younger 289 39.4 115 36.4 147 41.3

9 or 10 years old 189 25.8 81 25.6 87 24.4

11 or 12 years old 14 1.9 7 2.2 7 2.0

13 or 14 years old 22 3.0 7 2.2 11 3.1

15 or 16 years old 219 29.9 106 33.5 104 29.2

Age first tried marijuana?

8 years old or younger 540 66.0 217 67.6 301 67.8

9 or 10 years old 121 14.8 43 13.4 68 15.3

11 or 12 years old 7 .9 2 .6 4 .9

13 or 14 years old 8 1.0 2 .6 2 .5

15 or 16 years old 30 3.7 11 3.4 17 3.8

17 years old or more 112 13.7 46 14.3 52 11.7

During life, time taken prescription drugs without prescription?

1 or 2 times 1238 66.8 496 67.4 711 69.7

3 to 9 times 164 8.9 55 7.5 96 9.4

10 to 19 times 61 3.3 24 3.3 28 2.7

20 to 39 times 46 2.5 14 1.9 24 2.4

40 or more times 343 18.5 147 20.0 161 15.8

PHYSICAL LOCATION

Respondent Zip Code

33510 9 1.0 1 .3 8 1.7

33511 9 1.0 4 1.1 5 1.1

33527 10 1.1 4 1.1 6 1.3

33534 2 0.2 2 .6 2 .4

33543 3 0.3 1 .3 3 .7

33547 5 0.6 6 1.7 3 .7

33548 4 0.5 7 2.0 3 .7

33549 10 1.1 7 2.0 3 .7

33556 21 2.4 2 .6 14 3.0

33558 20 2.3 6 1.7 13 2.8

33559 5 0.6 5 1.4 3 .7

33563 13 1.5 2 .6 7 1.5

33565 13 1.5 2 .6 8 1.7

33566 5 0.6 31 8.8 3 .7

33567 2 0.2 1 .3 2 .4

33569 2 0.2 2 .6 22 4.8

33570 72 8.1 3 .8 2 .4

33572 2 0.2 1 .3 3 .7

33573 4 0.5 5 1.4 7 1.5

33578 6 0.7 2 .6 15 3.3

33579 8 0.9 1 .3 8 1.7

33584 20 2.3 3 .8 2 .4

33592 10 1.1 4 1.1 6 1.3

33594 3 0.3 1 .3 13 2.8

33596 9 1.0 1 .3 1 .2

33598 17 1.9 5 1.4 1 .2

33601 1 0.1 1 .3 12 2.6

33602 2 0.2 4 1.1 1 .2

33603 2 0.2 7 2.0 5 1.1

33604 20 2.3 7 2.0 5 1.1
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TABLE 2:  PRELIMINARY OUTREACH SURVEY FINDINGS FOR THE OVERALL SAMPLE AND ACROSS GENDERS (CONT)
Total Male Female

n % n % n %
Respondent Zip Code (cont)

33605 2 0.2 23 6.5 10 2.2

33606 10 1.1 3 .8 45 9.8

33607 12 1.4 4 1.1 3 .7

33609 17 1.9 2 .6 9 2.0

33610 78 8.8 3 .8 2 .4

33611 6 .7 15 4.2 6 1.3

33612 16 1.8 32 9.0 17 3.7

33613 5 0.6 4 1.1 25 5.4

33614 13 1.5 7 2.0 2 .4

33615 34 3.8 6 1.7 15 3.3

33617 65 7.3 5 1.4 4 .9

33618 6 0.7 23 6.5 9 2.0

33619 25 2.8 25 7.1 37 8.0

33624 10 1.1 2 .6 19 4.1

33625 16 1.8 17 4.8 4 .9

33626 65 7.3 6 1.7 8 1.7

33629 46 5.2 48 13.6 7 1.5

33634 7 0.8 1 .3 52 11.3

33635 27 3.0 1 .3 1 .2

33637 13 1.5 4 1.1 8 1.7

33647 103 11.6 4 1.1 5 1.1

34638 1 0.1 2 .6 6 1.3

TABLE 3: SIGNIFICANT CORRELATIONS BY RECRUITMENT SITE
High School GED Program Public Defender Civil Citation

n % n % n % n %
DEMOGRAPHICS

Age

14 42 2.7 7 4.0 9 13.0 4 18.2

15 206 13.3 16 9.0 17 24.6 4 18.2

16 349 22.5    43 24.3 16 23.2 7 31.8

17 445 28.7 66 37.3 14 20.3 7 31.8

18 360 23.2 22 12.4 4 5.8 0 0.0

19 147 9.5 23 13.0 9 13.0 0 0.0

Highest grade level completed

Some Middle School 117 8.0 37 22.6 25 36.2 7 33.3

Some High School 1348 92.0 127 77.4 44 63.8 14 66.7

Gender

Male 626 41.2 71 42.5 40 59.7 10 45.5

Female 894 58.8 96 57.5 27 40.3 12 54.5

Hispanic or Latino 

No 917 61.2 82 50.0 22 33.8 13 61.9

Yes 581 38.8 82 50.0 43 66.2 8 38.1

Race

Black or African American 300 21.3 35 22.3 19 30.2 9 45.0

White 672 47.8 61 38.9 20 31.7 3 15.0

Asian or South Asian 89 6.3 11 7.0 2 3.2 0 0.0

Other Race or Ethnicity 345 24.5 50 31.8 22 34.9 8 40.0
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TABLE 3: SIGNIFICANT CORRELATIONS BY RECRUITMENT SITE (CONT)
High School GED Program Public Defender Civil Citation

n % n % n % n %
PRESENCE OF PARENTS, ADULTS OR TEACHERS

Parent/Adult who expects you to follow the rules?

Strongly Disagree 110 7.2 11 5.8 5 6.3 1 5.0

Disagree 130 8.5 8 4.2 8 10.1 2 10

Agree 485 31.6 46 24.3 21 26.6 2 10

Strongly Agree 810 52.8 124 65.6 45 57.0 15 75.0

 Parent/Adult who is interested in your school work?

Strongly Disagree 29 1.8 4 2.0 0 0.0 0 0.0

Disagree 29 2.7 4 6.1 0 2.4 0 0.0

Agree 365 22.7 65 33.2 31 37.8 1 4.8

Strongly Agree 1168 72.8 115 58.7 49 59.8 20 95.2

In my neighborhood there are adults that children can look up to

Strongly Disagree 244 21.1 21 15.4 11 19.6 1 5.3

Disagree 331 28.6 30 22.1 13 23.2 4 21.1

Agree 394 34.1 55 40.4 14 25.0 7 36.8

Strongly Agree 187 16.2 30 22.1 18 32.1 7 36.8

SENSE OF BELONGING AND SOCIAL COHESION

Belong at your school?

Strongly Disagree 12 .7 9 4.5 0 0.0 0 0.0

Disagree 13 .8 13 6.5 0 0.0 0 0.0

Agree 95 5.8 50 25.0 0 0.0 0 0.0

Strongly Agree 1526 92.7 128 64.0 91 100.0 22 100.0

People in neighborhood can be trusted

Strongly Disagree 155 10.2 18 11.3 10 12.2 0 0.0

Disagree 208 13.7 34 21.3 11 13.4 3 14.3

Agree 495 32.7 62 38.8 32 39.0 4 19.0

Strongly Agree 656 43.3 46 28.8 29 35.4 14 66.7

People in neighborhood know and like each other

Strongly Disagree 117 9.0 23 15.5 7 10.6 1 4.8

Disagree 222 17.0 34 23.0 14 21.2 2 9.5

Agree 655 50.3 61 41.2 31 47.0 7 33.3

Strongly Agree 309 23.7 30 20.3 14 21.2 11 52.4

People in neighborhood share the same beliefs about right and wrong

Strongly Disagree 127 10.1 17 12.7 4 5.8 0 0.0

Disagree 184 14.6 39 29.1 16 23.2 1 5.6

Agree 700 55.4 55 41.0 30 43.5 9 50.0

Strongly Agree 252 20.0 23 17.2 19 27.5 8 44.4

In your neighborhood how often do people do favors for each other?

Never 180 11.1 21 10.4 4 4.7 1 4.8

Rarely 283 17.4 38 18.9 6 7.0 2 9.5

Sometimes 542 33.4 66 32.8 33 38.4 8 38.1

Often 268 16.5 25 12.4 18 20.9 8 38.1

Don’t Know 351 21.6 51 25.4 25 29.1 2 9.5

In your neighborhood how often do people have parties or get-togethers where neighbors are invited?

Never 177 10.9 34 16.9 7 8.1 4 19.0

Rarely 363 22.3 51 25.4 11 12.8 3 14.3

Sometimes 498 30.6 48 23.9 27 31.4 5 23.8

Often 223 13.7 20 10.0 16 18.6 9 42.9

Don’t Know 364 22.4 48 23.9 25 29.1 0 0.0
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TABLE 3: SIGNIFICANT CORRELATIONS BY RECRUITMENT SITE (CONT)
High School GED Program Public Defender Civil Citation

n % n % n % n %
In your neighborhood how often do people ask each other advice about personal things?

Never 281 17.3 41 20.8 15 17.2 2 9.5

Rarely 353 21.8 40 20.3 13 14.9 5 23.8

Sometimes 427 26.3 31 15.7 22 25.3 6 28.6

Often 278 17.1 27 13.7 19 21.8 7 33.3

Don’t Know 282 17.4 58 29.4 18 20.7 1 4.8

In your neighborhood how often do people watch over each other's property?

Never 391 24.1 27 13.6 19 22.4 6 28.6

Rarely 301 18.6 33 16.7 12 14.1 3 14.3

Sometimes 277 17.1 45 22.7 16 18.8 5 23.8

Often 188 11.6 29 14.6 16 18.8 6 28.6

Don’t Know 464 28.6 64 32.3 22 25.9 1 4.8

NEIGHBOR INVOLVEMENT

Neighbors would do something about children skipping school and hanging out on a street corner?

Very Unlikely 297 18.5 40 20.4 15 17.9 5 25.0

Unlikely 248 15.4 35 17.9 15 17.9 0 0.0

Likely                                                                                                   379 23.6 37 18.9 12 14.3 5 25.0

Very Likely 320 19.9 24 12.2 19 22.6 7 35.0

Don’t Know 364 22.6 60 30.6 23 27.4 3 15.0

Neighbors would do something about a child spraying painting graffiti on a local building?

Very Unlikely 243 15.0 23 11.4 13 15.1 3 13.6

Unlikely 304 18.8 20 10.0 9 10.5 4 18.2

Likely                                                                                                   418 25.8 60 29.9 21 24.4 10 45.5

Very Likely 321 19.8 62 30.8 18 20.9 2 9.1

Don’t Know 335 20.7 36 17.9 25 29.1 3 13.6

Neighbors would do something about a fight in your neighborhood?

Very Unlikely 174 10.8 24 12.1 12 14.6 8 40.0

Unlikely 153 9.5 13 6.6 11 13.4 1 5.0

Likely                                                                                                   401 24.8 60 30.3 23 28.0 2 10.0

Very Likely 627 38.8 65 32.8 16 19.5 7 35.0

Don’t Know 259 16.0 36 18.2 20 24.4 2 10.0

Neighbors know about neglect

Very Unlikely 192 11.9 27 13.9 10 12.0 6 30.0

Unlikely 161 10.0 36 18.6 11 13.3 0 0.0

Likely                                                                                                   383 23.7 37 19.1 15 18.1 5 25.0

Very Likely 618 38.3 45 23.2 26 31.3 8 40.0

Don’t Know 260 16.1 49 25.3 21 25.3 1 5.0

Neighbors know about abuse

Very Unlikely 157 9.7 25 13.0 3 3.6 0 0.0

Unlikely 211 13.0 37 19.3 10 11.9 5 23.8

Likely                                                                                                   425 26.2 41 21.4 24 28.6 7 33.3

Very Likely 462 28.4 39 20.3 19 22.6 6 28.6

Don’t Know 369 22.7 50 26.0 28 33.3 3 14.3

NEIGHBORHOOD PROBLEMS

How much of a problem is people drinking alcohol in public?

Not a Problem 281 21.5 74 44.3 7 12.1 5 27.8

Small Problem 398 30.5 37 22.2 25 43.1 4 22.2

Big Problem 487 37.3 29 17.4 21 36.2 9 50.0

Don’t Know 139 10.7 27 16.2 5 8.6 0 0.0
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TABLE 3: SIGNIFICANT CORRELATIONS BY RECRUITMENT SITE (CONT)
High School GED Program Public Defender Civil Citation

n % n % n % n %
How much of a problem is people using or being addicted to drugs?

Not a Problem 895 59.5 69 39.7 31 40.8 11 52.4

Small Problem 282 18.8 36 20.7 17 22.4 1 4.8

Big Problem 167 11.1 34 19.5 18 23.7 5 23.8

Don’t Know 160 10.6 35 20.1 10 13.2 4 19.0

How much of a problem is people selling drugs?

Not a Problem 720 49.1 65 36.5 27 39.1 9 47.4

Small Problem 286 19.5 28 15.7 9 13.0 1 5.3

Big Problem 232 15.8 45 25.3 24 34.8 4 21.1

Don’t Know 229 15.6 40 22.5 9 13.0 5 26.3

How much of a problem is families not having enough money for basic needs?

Not a Problem 766 51.3 68 37.2 30 42.3 8 42.1

Small Problem 252 16.9 29 15.8 11 15.5 2 10.5

Big Problem 223 14.9 36 19.7 20 28.2 3 15.8

Don’t Know 251 16.8 50 27.3 10 14.1 6 31.6

How much of a problem is groups of people hanging around causing trouble?

Not a Problem 742 50.6 67 36.4 23 34.8 7 38.9

Small Problem 260 17.7 36 19.6 13 19.7 5 27.8

Big Problem 174 11.9 36 19.6 14 21.2 1 5.6

Don’t Know 289 19.7 45 24.5 16 24.2 5 27.8

How much of a problem is litter, broken glass or trash on sidewalks? 

Not a Problem 823 54.7 70 38.7 33 50.0 10 55.6

Small Problem 293 19.5 49 27.1 9 13.6 4 22.2

Big Problem 205 13.6 33 18.2 17 25.8 1 5.6

Don’t Know 184 12.2 29 16.0 7 10.6 3 16.7

How much of a problem is graffiti on buildings and walls?

Not a Problem 822 54.8 93 52.2 22 33.8 11 52.4

Small Problem 349 23.3 27 15.2 18 27.7 3 14.3

Big Problem 189 12.6 29 16.3 15 23.1 2 9.5

Don’t Know 139 9.3 29 16.3 10 15.4 5 23.8

How much of a problem is vacant lots or deserted houses or storefronts? 

Not a Problem 1038 69.0 91 52.0 40 54.8 10 58.8

Small Problem 182 12.1 29 16.6 9 12.3 0 0.0

Big Problem 106 7.0 22 12.6 9 12.3 1 5.9

Don’t Know 179 11.9 33 18.9 15 20.5 6 35.3

How much of a problem is gunshots and shootings?

Not a Problem 931 62.4 99 54.4 32 47.8 11 61.1

Small Problem 261 17.5 23 12.6 16 23.9 1 5.6

Big Problem 126 8.4 29 15.9 11 16.4 1 5.6

Don’t Know 175 11.7 31 17.0 8 11.9 5 27.8

PERCEIVED SAFETY

Do you feel safe at your home?

Never/Rarely 139 10.1 29 17.4 19 30.6 2 12.5

Sometimes 169 12.3 26 15.6 10 16.1 2 12.5

Mostly/Always 1065 77.6 112 67.1 33 53.2 12 75.0

Do you feel safe in your school building?

Never/Rarely 138 8.9 27 14.5 8 10.1 5 22.7

Sometimes 221 14.2 51 27.4 21 26.6 1 4.5

Mostly/Always 1196 76.9 108 58.1 50 63.3 16 72.7
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TABLE 3: SIGNIFICANT CORRELATIONS BY RECRUITMENT SITE (CONT)
High School GED Program Public Defender Civil Citation

n % n % n % n %
How many days did you not go to school because you felt that you would be unsafe at/to/from school?

0 days 336 21.5 102 56.0 14 18.2 5 23.8

1 day 458 29.2 28 15.4 22 28.6 4 19.0

2-3 days 766 48.9 50 27.5 41 53.2 12 57.1

4-5 days 2 .1 1 .5 0 0.0 0 0.0

6 or more days 4 .3 1 .5 0 0.0 0 0.0

How many days did you miss class/school without permission?

0 days 1372 84.8 138 73.4 67 82.7 19 86.4

1-2 days 97 6.0 16 8.5 10 12.3 0 0.0

3-5 days 74 4.6 18 9.6 0 0.0 0 0.0

6-9 days 25 1.5 7 3.7 2 2.5 2 9.1

10 or more days 49 3.0 9 4.8 2 2.5 1 4.5

How safe do you consider your neighborhood?

Somewhat Safe 1099 70.5 82 45.6 52 68.4 18 81.8

Very Safe 264 16.9 72 40.0 13 17.1 1 4.5

Not Safe 133 8.5 11 6.1 9 11.8 1 4.5

Don’t Know/No Opinion 62 4.0 15 8.3 2 2.6 2 9.1

How comfortable do you feel walking alone in neighborhood during the day?

Not Comfortable 112 7.0 16 8.7 4 5.3 1 4.5

Somewhat Comfortable 647 40.6 54 29.3 37 48.7 7 31.8

Very Comfortable 743 46.6 97 52.7 25 32.9 14 63.6

Don’t Know/No Opinion 91 5.7 17 9.2 10 13.2 0 0.0

How comfortable do you feel walking alone in neighborhood after dark?

Not Comfortable 159 10.0 39 21.1 3 3.9 0 0.0

Somewhat Comfortable 447 28.0 61 33.0 23 30.3 6 30.0

Very Comfortable 929 58.3 70 37.8 49 64.5 14 70.0

Don’t Know/No Opinion 59 3.7 15 8.1 1 1.3 0 0.0

If neighborhood was safer, would you go outside?

No More 422 26.5 44 24.7 21 26.9 4 19.0

A Little More 563 35.3 43 24.2 21 26.9 8 38.1

A Lot More 451 28.3 48 27.0 30 38.5 9 42.9

Don’t Know/No Opinion 157 9.9 43 24.2 6 7.7 0 0.0

In the last five years, has personal safety? 

Gotten Worse 338 33.1 39 28.9 30 58.8 7 77.8

Stayed the Same 379 37.1 71 52.6 11 21.6 1 11.1

Gotten Better 304 29.8 25 18.5 10 19.6 1 11.1

How serious or dangerous do you think gang activities are in your neighborhood?

Not Serious 405 28.2 67 40.9 16 23.5 5 25.0

Somewhat Serious 191 13.3 31 18.9 17 25.0 3 15.0

Very Serious 812 56.5 44 26.8 35 51.5 12 60.0

Don’t Know/No Opinion 30 2.1 22 13.4 0 0.0 0 0.0

Now compared to one year ago, are gangs…

Less of a Problem 133 8.5 32 18.0 14 18.4 1 5.0

About the Same 181 11.6 26 14.6 14 18.4 2 10.0

More of a Problem 859 54.9 52 29.2 30 39.5 14 70.0

Don't Know/No Opinion 392 25.0 68 38.2 18 23.7 3 15.0

In the past twelve months, have you stopped doing usual activities because you felt so sad or hopeless every day for two weeks or more? 

No 449 29.1 28 15.6 21 27.6 3 14.3

Yes 171 11.1 42 23.3 10 13.2 2 9.5

Don’t Know/No Opinion 923 59.8 110 61.1 45 59.2 16 76.2
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TABLE 3: SIGNIFICANT CORRELATIONS BY RECRUITMENT SITE (CONT)
High School GED Program Public Defender Civil Citation

n % n % n % n %
SUBSTANCE ABUSE

During life, days drank alcohol?

1 or 2 days 223 14.1 30 16.9 10 13.0 1 4.5

3 to 9 days 413 26.1 20 11.2 9 11.7 2 9.1

10 to 19 days 105 6.6 22 12.4 2 2.6 0 0.0

20 to 39 days 12 .8 14 7.9 0 0.0 0 0.0

40 to 99 days 566 35.8 59 33.1 43 55.8 16 72.7

100 or more days 263 16.6 33 18.5 13 16.9 3 13.6

During life, times used marijuana?

1 or 2 days 171 13.1 39 25.8 7 10.4 1 5.9

3 to 9 days 100 7.7 23 15.2 7 10.4 0 0.0

10 to 19 days 21 1.6 10 6.6 0 0.0 0 0.0

20 to 39 days 9 .7 4 2.6 0 0.0 0 0.0

40 to 99 days 822 63.0 48 31.8 43 64.2 12 70.6

100 or more days 181 13.9 27 17.9 10 14.9 4 23.5

Age at first drink of alcohol other than a few sips?

8 years old or younger 228 40.1 45 34.4 16 48.5 - -

9 or 10 years old 147 25.8 34 26.0 8 24.2 - -

11 or 12 years old 7 1.2 7 5.3 0 0.0 - -

13 or 14 years old 12 2.1 10 7.6 0 0.0 - -

15 or 16 years old 175 30.8 35 26.7 9 27.3 - -

Age first tried marijuana?

8 years old or younger 456 67.3 65 58.6 15 60.0 4 100.0

9 or 10 years old 102 15.0 14 12.6 5 20.0 0 0.0

11 or 12 years old 5 .7 2 1.8 0 0.0 0 0.0

13 or 14 years old 4 .6 4 3.6 0 0.0 0 0.0

15 or 16 years old 20 2.9 10 9.0 0 0.0 0 0.0

17 years old or more 91 13.4 16 14.4 5 20.0 0 0

During life, time taken prescription drugs without prescription?

1 or 2 times 1076 68.1 99 55.9 44 59.5 19 86.4

3 to 9 times 140 8.9 17 9.6 6 8.1 1 4.5

10 to 19 times 53 3.4 7 4.0 1 1.4 0 0.0

20 to 39 times 36 2.3 9 5.1 1 1.4 0 0.0

40 or more times 274 17.4 45 25.4 22 29.7 2 9.1
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Appendix V: Logic Model
Vision 
Working together to build strong families, safe schools and healthy 
neighborhoods.

Goals

Violence 
Prevention 

Collaborative 
of Hillsborough 

County

1

2

3

4

Support the health and well-being  
of all families.

Coordinate efforts to maximize our 
impact. 

Improve conditions in neighborhoods 
most impacted by violence.

Cultivate a strong, connected 
community.

LOCAL ASSETS
ACTIVITIES OUTCOMES

Prioritized Strategies Partners Short Term Results Long Term Results

• Infrastructure for coordination

• Local leaders 

• History of prevention and intervention services

• Strong relationships with the community

• Well-respected nonprofit and government 
agencies

• Mental health support

• Substance abuse 
prevention 

• Economic development 
and job opportunities

• Successful re-entry

• Family support services

• Quality education and 
school climate

• Social connections in 
neighborhoods

• Trauma-informed systems

• Neighborhood 
environment

• Coordination of efforts

• School system

• Community-based 
organizations

• Health sector

• Local government

• Criminal justice

• Faith groups

• Residents and youth

Increase
• Coordination of resources 
and services among 
agencies

• Positive relationships and 
attachments in families

• Community 
connectedness

Decrease
• Mental health problems, 
alcohol and substance use

• Neighborhood 
deterioration

• Prevent community 
violence 

• Youth feel safe their school 
and community

Assumptions 
1. Preventing community violence requires a 
comprehensive approach.

2. Risk and resilience factors must be 
addressed.

3. The best results are achieved with a 
coordinated plan for action.

Values
• Violence is preventable.

• Address the gaps to ensure all children and youth have nurturing and supportive families and communities.

• Build on strengths of youth, families, professionals and community.

• Promote the value of equity and ensure equal opportunities by investing resources where they will have the greatest 
impact and improving the infrastructure of neighborhoods where social problems have accumulated.

• Focus on those at risk due to exposure to child maltreatment, domestic violence and community violence.

  1. Prevention Institute. (2009). Preventing Violence: A Primer.
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2014 Strategic Plan
Drafted By
Hillsborough County Violence 
Prevention Collaborative

90



91



 Develop a communications plan for Youth Outreach Survey data and 
Strategic  Plan;

 Develop a budget that provides sustainable funding; secure financial and in‐
kind commitments from Collaborative partners; 

 Develop Hiring Committee to define staff positions, deliverables, salary 
ranges; hire lead;

 Identify community partners to take responsibility for aspects of the plan;
 Plan a community forum to solicit input from the community‐at‐large on the 

draft plan; finalize, print & distribute;
 Develop Business Committee; 
 Develop a means for  USF College of Public Health to evaluate data 

indicators and deliverables to measure progress; and
 Present Interlocal Agreement to Tampa, Temple Terrace and Plant City City

Councils, Hillsborough County BOCC, School Board of Hillsborough County 
for  approval.  

First 100 Days
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Green = Leadership Council
Blue = Coordinator

TASKS

1st 100 Days
Hire Coordinator

Develop Data/Eval Measurements

ID Community Partners

Develop Forums

Formalize Interlocal Agreement

In Budget
Get 3 Computers Donated

Develop Website

Annual Violence Prevention Conference

Mini Grants

Deliverables for Administrative Assistant

Hire Administrative Assistant

Deliverables for Outreach Manager

Hire Outreach Manager

09/22/2014 MTG
Deliverables for Coordinator

Reorganize Committees

Pro Bono  Communications Firm

Plan Press Conference for Youth 
Outreach Survey Data

Data Sharing Project

10/23/2014 MTG
Develop Speakers Bureau

Schedule 2015 Meetings, determine 
frequency

Action Plans:
#1 Successful ReEntry

#2 Social Connections/Neighborhoods

#3 Quality Education/School Climate

#4 Trauma-Informed Approach

#5 Coordinate Multi-Sector Initiative

TIMELINE
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ITEM:

Staff Salary & Benefits

Project Manager/Coordinator/Director/Grant Writer
Outreach Manager
Administrative Specialist

Infrastructure Funding

Office space/VPC Meeting Space/Logistics/Setup
Data Collection & Evaluation
Office Equipment (3 computers)
Mini Grants for Community Awareness Events
Multi‐Sector Collaboration
Communications/Outreach/Printing
Website Development
IT Staff salary for data input/webpage maint.
Website Hosting/Maintenance
Technical Assistance/Consulting/Grant Writing

Professional Development
Margin for Course Correction

COLLABORATIVE EXPENSES

TOTAL EXPENSES:  $409,558
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APPENDIX E  

I N S U R A N C E   R E Q U I R E M E N T S 

 
Firm's Liability Insurance:  

The Firm shall procure and maintain in force such insurance as will protect individual, firm or 
corporation from claims under Workers' Compensation laws, disability benefit laws or other 
similar employee benefit laws; from claims for damages because of bodily injury, occupational 
sickness or disease, or death of their employees including claims insured by usual personal injury 
liability coverage; from claims for damages because of bodily injury, sickness or disease, or death of 
any person other than their employees including claims insured by usual personal injury liability 
coverage; and from claims for injury to or destruction of tangible property including loss of use 
resulting there from, any or all of which may arise out of or result from the Firm’s operations under 
the contract, whether such operations be by himself or by any sub-consultant or anyone directly or 
indirectly employed by any of them or for whose acts any of them may be legally liable. This 
insurance shall be written for not less than any limits of liability specified in the Procurement 
Documents or required by law, whichever is greater, and shall include contractual liability 
insurance. Before starting the work, the Firm will file with the Hillsborough County certificates of 
such insurance, acceptable to the COUNTY; these certificates shall contain a provision for 
cancellation as found in paragraph 5 of Section B immediately below.  

Insurance Required:  

A. General  
Before starting and until acceptance of the Work by the HILLSBOROUGH COUNTY, the Firm 
shall procure and maintain insurance of the types and to the limits specified in paragraphs B. 
(1) through (4) below. All policies of insurance under this contract shall include as additional 
insured HILLSBOROUGH COUNTY and its employees. All policies shall provide for separation of 
insured's interests such that the insurance afforded applies separately to each insured against 
whom a claim is made or a suit is brought.  

B. Coverage  
The Firm shall procure and maintain in force during the life of this contract the following types 
of insurance coverage written on standard forms and placed with insurance carriers acceptable 
to the COUNTY and approved by the Insurance Department of the State of Florida. The amounts 
and type of insurance shall conform to the following requirements:  

1. Worker's Compensation Insurance - The Firm shall procure and shall maintain in force 
during the life of this contract, Workers' Compensation Insurance providing statutory 
benefits, including those that may be required by an applicable federal statute, for all of his 
employees to be engaged in work on the project under this contract. In case any class of 
employee engaged in hazardous work on the project under this contract is not protected under 
the Workers' Compensation statute, the Firm shall provide employer's liability insurance for 
all said employees.  

 Employer's Liability:  
 N/A Limit each Accident  
 N/A Limit Disease Aggregate  
 N/A Limit Disease each Employee  
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2. Commercial General Liability Insurance - Coverage must be afforded on a form no more 
restrictive than the latest edition of the Commercial General Liability Policy filed by the 
Insurance Service office with limits of not less than those listed below and must include:  

 General Aggregate: $500,000.00  
 Products and Completed Operations: $500,000.00  
 Personal and Advertising Injury: N/A  
 Each Occurrence: $500,000.00  
 Fire Damage (anyone fire): N/A  

3. Automobile Liability Insurance - Coverage must be afforded on a form no more restrictive 
than the latest edition of the Business Automobile Liability Policy filed by the Insurance 
Service office with limits not less than those listed below and must include: Proof of Auto 
Liability Only, Add’l Insured Waived.  

 N/A combined single limits each accident, for bodily injury and property damage 
liability.  

 Owned Vehicles  
 Hired and Non-owned Vehicles  
 Employer Non-ownership  
 Garage Keepers Liability:  

4. Professional Liability – Errors and Omissions:  

 Minimum limits of $1,000,000.00 per claim.  
 Notice of cancellation and or restrictions: The policy must be endorsed to provide the 

COUNTY with forty-five days’ notice of cancellation and/or restrictions.  

5. Builder's Risk: [ ] is/ [X] is not required. Installation Floater: [ ] is/ [X] is not required. If 
required, maximum deductible: N/A. The policy should be issued for the cost of construction 
only. Labor and fees should not be included in the amount of coverage.  

6. Employee Fidelity Bond-Crime Insurance: N/A  

7. Certificate of Insurance and Copies of Policies - Certificates of Insurance furnished by the 
proposer evidencing the insurance coverage specified in the previous paragraphs B. 1. 
through 4. inclusive, and on request of HILLSBOROUGH COUNTY certified copies of the 
policies required shall be filed with the PROCUREMENT DEPARTMENT on a timely basis. 
The required Certificates of Insurance not only shall list HILLSBOROUGH COUNTY as 
additional insured, for the operations of the Firm under this contract (excluding the worker's 
compensation, automobile liability, and professional liability policies) and shall name the 
types of policies provided and shall refer specifically to this contract.  

If the initial insurance expires prior to the completion of the contract, renewal 
Certificates of Insurance shall be furnished thirty (30) days prior to the date of their 
expiration.  

The required limits for insurance may be achieved through a combination of primary and 
umbrella policies.  
 
These policies will provide that: the insurer(s) waive their rights of subrogation against 
HILLSBOROUGH COUNTY, their officials, employees, agents, and consultants.  
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Cancellation - Should any of the above described policies be canceled or non-renewed 
before the stated expiration date thereof, insurer will not cancel same until at least thirty (30) 
days prior written notice has been given to the below named certificate holder. This prior 
notice provision is a part of each of the above described policies.  
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APPENDIX F 
SAMPLE  

CONTRACTOR AGREEMENT TO BE MODIFIED FOR SAFE AND SOUND HILLSBOROUGH 
FISCAL AGENT SERVICES RFQ 

 
 

 THIS AGREEMENT is made as of the ______ day of ____, 20___, by and between the Children's 
Board of Hillsborough County (hereinafter the “Children’s Board”) and ______________________, whose 
address is:  ________________________________________ and whose telephone number is 
__________________________ (hereinafter referred to as the Independent Contractor).  For the mutual 
promises contained herein, the parties agree as follows: 
 
A. TERM OF AGREEMENT 
 

This Agreement shall be effective from ________________ through _________________ and 
Independent Contractor shall finish all Services by _______________.   

 
The Children’s Board may terminate this Agreement upon 30 days’ written notice to the 

Contractor.   If the Contractor breaches this Agreement, the Children’s Board may terminate this 
Agreement immediately upon written notice to the Contractor.  If terminated early by the 
Children’s Board, Independent Contractor shall be paid for Services successfully performed to the 
date of the notice of termination. 

 
B. SCOPE OF SERVICES 
 

The term “Services” means the work to be performed by the Independent Contractor under 
this Agreement.  The Independent Contractor shall perform the Services described below: 

 
 See Attachment A, which is attached hereto and incorporated 
 into this Agreement by reference. 
 

C. COMPENSATION 
 

The Children's Board shall review and determine the end results of the Independent 
Contractor’s Services and shall pay compensation set forth below if the products and final 
performance are in accordance with this Agreement. 

 
 See Attachment B, which is attached hereto and incorporated 
 into this Agreement by reference. 
 
The Children's Board’s Project Manager and representative for approval of the Services for 

payment is ________________________. 
 

The Independent Contractor’s total compensation for performance of the Scope of Services 
is described in Attachment B. 

 
Certain expenses may be reimbursed if the type of expenses and the amount or rate of 

reimbursement are also described on Attachment E.  The Children's Board may request additional 
information to verify performance. 
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When the Children's Board determines that the invoices are satisfactory, the Children's 
Board shall pay the Independent Contractor within 30 days after submission of a complete invoice.  
The final invoice must be received by the Children’s Board no later than 45 days after the end date 
of the Agreement. 

 
D. BENEFITS 
 

The Independent Contractor is not an employee of the Children's Board and is not entitled 
to any employee benefits.  The Independent Contractor shall not receive nor be entitled to: 

 Leave 
 Insurance 
 Workers’ compensation benefits 
 Unemployment compensation benefits 

Withholding of federal income taxes 
Social security taxes or similar taxes 
Employee travel expenses 
Pension plan benefits 
Retirement benefits 
 

The Independent Contractor is not protected by the immunity granted to public employees 
under Section 768.28, Florida Statutes.  The Independent Contractor shall be liable for her or his 
accidents or negligence (including automobile accidents) while performing this Agreement.  The 
Independent Contractor is not entitled to Civil Service protection. 

 
E. MANNER OF PERFORMANCE OF SERVICES 
 

The Independent Contractor has complete and exclusive authority over the means and 
methods of performing the Services.  The means and methods of performing the Services shall not 
be subject to the direction or control of the Children's Board. 

 
The Independent Contractor may perform the Services according to her or his own schedule 

at the offices of the Children's Board or at any other location. 
 
The Independent Contractor need not follow the Children's Board work policies or 

procedures applicable to employees regarding manner or method of performing work.  The 
Independent Contractor shall comply with Children's Board written and unwritten procedures 
regarding security, format of documents, use of equipment, use of facilities and record keeping, to 
ensure the Services and any work product are performed in a manner capable of being 
incorporated into the operations of the Children's Board. 

 
The Children’s Board and the Independent Contractor shall assume toward one another a 

relationship of good faith and fair dealing. 
 

F. OTHER SERVICES BY INDEPENDENT CONTRACTOR 
 

This is not an exclusive Agreement for the Services or the time of the Independent 
Contractor.  The Independent Contractor may perform similar or dissimilar Services for other 
entities at any time. 
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G. ITEMS TO BE FURNISHED BY INDEPENDENT CONTRACTOR 
 

The Independent Contractor shall supply the following items necessary for performance of 
Services: 

 
 See Attachment C, which is attached hereto and incorporated 
 into this Agreement by reference. 

 
H. ITEMS FURNISHED BY THE CHILDREN’S BOARD 
 

The Children's Board shall furnish the Independent Contractor the following items 
necessary for performance of Services: 

 
 See Attachment D, which is attached hereto and incorporated 
 into this Agreement by reference. 
 

I. EXPENSES 
 

The Children's Board shall reimburse the Independent Contractor the following expenses 
upon submission of the invoices paid by the Independent Contractor and such other documentation 
as the Children's Board may reasonably request: 

 
 See Attachment E, which is attached hereto and incorporated 
 into this Agreement by reference. 
 

J. LIMITATION ON AUTHORITY OF INDEPENDENT CONTRACTOR TO ACT AS A 
REPRESENTATIVE AND PUBLIC RECORDS 

 
The Independent Contractor has no authority to speak as a spokesperson for nor to act or 

represent herself or himself as an agent of the Children's Board except in the following 
circumstances: 

 
 See Attachment F, which is attached hereto and incorporated 
 into this Agreement by reference. 
 
All records prepared by or received by the Independent Contractor in the performance of 

this Agreement shall be considered public records when received by the Children's Board.  If such 
records are not provided to the Children's Board and the Children's Board does not view such 
records, then those records shall not be deemed to be public records.  However, both the 
Independent Contractor and the Children's Board shall comply with chapter 119, Florida Statutes, 
and any contrary provision of this Agreement shall be void. 

 
K. LIMITATION ON AGREEMENT 
 

The Independent Contractor may not assign nor subcontract any of its rights or obligations 
under this Agreement without the prior written consent of the Children's Board.   
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L. NO THIRD PARTY BENEFICIARIES 
 

This Agreement is for the benefit of the Children's Board and the Independent Contractor.  
No third party is an intended beneficiary.  No third party has any cause of action to enforce the 
terms of this Agreement or a cause of action for damages due to its breach. 
 
M. INDEMNIFICATION 
 

The Independent Contractor agrees to be liable for and to indemnify the Children's Board 
against all claims, suits, judgments, or damages, including court costs and attorney’s fees, arising 
out of the negligent or intentional acts or omissions of the Independent Contractor, or arising out of 
the violation of any copyright law by the Independent Contractor, in the course of the performance 
of this Agreement.  If the Independent Contractor and the Children's Board commit joint negligent 
acts, the Independent Contractor shall not be liable for nor have any obligation to defend the 
Children's Board with respect to that part of the joint negligent act committed by the Children's 
Board.  In no event shall the Independent Contractor be liable for nor have any obligation to defend 
the Children's Board against such claims, suits, judgments, or damages, including costs and 
attorney’s fees, arising out of the sole negligent acts of the Children's Board. 

 
N. COPYRIGHTS 
 
 The Children's Board shall own and has the exclusive right to copyright, patent, or 
trademark all original works created or produced by the Independent Contractor, its 
subcontractors, or consultants for performance of this Agreement (such materials are called Work 
Product in this paragraph). 
 
 It is expressly agreed by the Independent Contractor that any Work Product for use as a 
contribution to a collective work, as a part of a motion picture or other audiovisual work, as a 
translation, as a supplementary work, as a compilation, as an instructional text, as a test, as answer 
material for a test, or as an atlas, that is created by the Independent Contractor shall be considered 
a work made for hire.  
    
 It is expressly agreed by the Independent Contractor that all of its right, title and interest in 
and to Work Product that is not a work made for hire shall be assigned by Independent Contractor, 
its subcontractors or consultants to the Children's Board without further compensation.  The 
assignment shall be of all the Independent Contractor’s, subcontractor’s or consultant’s right, title 
and interest in and to the Work Product in the United States and elsewhere.  Upon request, 
Independent Contractor, its subcontractors or consultants will sign all applications, assignments, 
instruments and papers and perform all acts necessary or desired by the Children's Board to assign 
the Work Product, or any portion thereof, fully and completely to the Children's Board and to 
enable the Children's Board, its successors and assigns to secure and enjoy the full and exclusive 
benefits and advantages thereof. 
 
 The Independent Contractor, its subcontractors, and consultants shall do all acts and sign 
such documents necessary or requested by the Children's Board to implement this paragraph N. 
 
 The Independent Contractor shall require all contracts with its subcontractors or 
consultants to contain the requirements of this paragraph N. 
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 Any derivative works Independent Contractor, its subcontractors or consultants intends to 
create or has created for the performance of this Agreement are called Project Derivative Works in 
this paragraph and are listed on Attachment G which is attached hereto and incorporated into this 
Agreement by reference.  Any work created by Independent Contractor, its subcontractors or 
consultants that is not listed on Attachment G shall be construed to be Work Product.  The 
Children’s Board claims no rights in or to the derivative works listed on Attachment G.   
 
 This paragraph shall survive termination of this Agreement.    
 
O. NO MODIFICATION UNLESS IN WRITING/AUTHORITY OF PROJECT MANAGER  
 
 No modification of this Agreement shall be valid unless in writing and approved by the 
Children's Board and the Independent Contractor.  
 
 The Children’s Board’s Project Manager shall have the authority to administer this 
Agreement on behalf of the Children’s Board and to issue written approvals and directions for the 
proper and efficient performance of this Agreement by the Independent Contractor. The Project 
Manager shall not have authority to amend this Agreement. 

 
P. VENUE AND LAW 
 
 Venue for any action arising out of this Agreement shall be in Hillsborough County, Florida.  
This Agreement shall be construed and enforced in accordance with Florida law without regard to 
the conflicts of law provisions of Florida law. 
 
Q. INTEGRATION OF AGREEMENT 
 

This written Agreement contains the complete agreement of the parties on the subject 
matter of this Agreement.  There are no such inducements, promises, or terms other than those 
contained in this written Agreement. 

 
IN WITNESS WHEREOF, the INDEPENDENT CONTRACTOR and the CHILDREN'S BOARD 

have executed this Agreement by their authorized officials. 
 
 
WITNESS:     ________________________________, 
      INDEPENDENT CONTRACTOR 
       
 
 
 
By: ________________________________      By: ___________________________________ 
      Signature      Signature 
 
 
 
       ________________________________  ____________________________________ 
       (Printed Name)     (Printed Name) 
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       ________________________________  ____________________________________ 
       (Date)      (Title) 
 
 
 
      ____________________________________ 
       (Date) 
 
 
 
 
 
WITNESS     BOARD OF COUNT COMMISSIONERS   
      HILLSBOROUGH COUNTY, FLORIDA 
 
 
 
 
By: _____________________________                   By: ________________________________ 
       Signature            [COUNTY ADMINISTRATOR] 
 
 
      _____________________________   _________________________________ 
      (Printed Name)     (Date) 
 
 
 
      _______________________________ 
      (Date) 

 
 

103



 

Page 7 of 8 
 

In the signed contract each attachment will begin on a separate page 
 

AGREEMENT FOR INDEPENDENT CONTRACTOR 
 

Attachment “A” 
 

Description of Scope of Services 
 
 
 

Type of Service:  _____________________________________________________ 
 
The Independent Contractor shall:  
 
 
 

 
 

AGREEMENT FOR INDEPENDENT CONTRACTOR 
 
 

Attachment “B” 
 

Compensation 
 
 
 

The Independent Contractor shall be paid as follows:   
 
 
 

 
 

AGREEMENT FOR INDEPENDENT CONTRACTOR 
Attachment “C” 

 
Items to be Furnished by the Independent Contractor 
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AGREEMENT FOR INDEPENDENT CONTRACTOR 
Attachment “D” 

 
Items Furnished by the Children's Board 

 
 
 
 
 
 
 

AGREEMENT FOR INDEPENDENT CONTRACTOR 
Attachment “E” 

 
Expenses 

 
 

The Independent Contractor shall be reimbursed for the following items in the amounts or at the 
rates shown: 

 
 
 
 
 

AGREEMENT FOR INDEPENDENT CONTRACTOR 
Attachment “F” 

 
Authority of Independent Contractor to Act as a Representative 

 
 
 

NONE 
 
 
 
 
 
 
 

AGREEMENT FOR INDEPENDENT CONTRACTOR 
 

Attachment “G” 
 

Project Derivative Works per Paragraph N 
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