Hillsborough County Community

Violence Prevention Collaborative
January 9, 2014

Hillsborough County Center, 26th Floor
601 East Kennedy Blvd., Tampa

Objectives:
 Refine the list of priority risk and resilience factors that emerged from the fall site
visit
 Develop criteria for choosing strategies
 Prioritize strategies at each level of the social-ecological model

AGENDA
Morning Session: Subcommittee Meetings
10 a.m.

Welcome and Introductions by Commissioner Beckner

10:05 a.m.

Review: Working together to create a Strategic Plan to Prevent Violence in
Hillsborough County

10:25 a.m.

Review Outcomes from the Fall Meeting
Discussion: Prioritizing Risk and Resilience Factors for Hillsborough County
Facilitated by Annie Lyles and Benita Tsao, Prevention Institute

10:45 a.m.

Activity: Selecting Strategies
Criteria, Prioritization and Gallery Walk

11:55 a.m.

Closing Remarks and Next Steps
Meeting Evaluation

Noon

Adjourn
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Hillsborough County Community

Violence Prevention Collaborative
January 9, 2014

Hillsborough County Center, 26th Floor
601 East Kennedy Blvd., Tampa

AGENDA
Afternoon Session with Leadership Council and Subcommittee Chairs
1 p.m.

Welcome and Introductions by Commissioner Beckner

1:05 p.m.

Approve Minutes of December 5, 2013 meetings

1:10 p.m.

Review: Working together to create a Strategic Plan to Prevent Violence in
Hillsborough County

1:30 p.m.

Discussion: Recommendations from the Morning Session
Facilitated by Annie Lyles and Benita Tsao, Prevention Institute
 Prioritized Risk and Resilience Factors
 Prioritized Strategies

2:30 p.m.

Discussion: Transition from Planning to Implementation

2:55 p.m.

Closing Remarks and Next Steps

3 p.m.

Adjourn
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Initial Group Prioritization of Resilience
and Risk Factors for Preventing Violence
Hillsborough County, January 9, 2014

Resilience Factors

 Coordination of resources and services among agencies
 Positive relationships and attachments in families
 Community connectedness
Risk Factors

 Mental health problems, alcohol and substance use
 Neighborhood deterioration
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Selected Strategies that
Prevent Community Violence
Hillsborough County, January 9, 2014
You Group

 

Community- and Society-Level Strategies

 

Economic Development, Employment and Job Opportunities. Improve economic conditions
and strengthen the neighborhood economy. Increase viable non-criminal economic opportunities by
providing training and support for communities at highest risk for violence. Engage local businesses
in job training and placement programs for youth, and implement “ban the box” policies so
formerly-incarcerated individuals can access employment opportunities. Expand meaningful jobs for
youth, and offer internships and career mentoring.

 

Neighborhood Beautification. Improve the physical appearance of neighborhoods by fostering
arts programs and community gardens, improving park and neighborhood maintenance, and
removing graffiti and blight.

 

Reduced Availability of Alcohol and Weapons. Decrease the density of alcohol outlets and
alcohol advertising in neighborhoods most affected by violence. Reduce the availability of firearms
and other weapons through local ordinances and norms change.

 

Restorative Justice. Implement restorative justice programs that actively engage victims, offenders
and the affected community in a dialogue about how to best meet their needs, rather than only
punishing offenders. Create mechanisms for offenders to repair the harm they’ve done and avoid
future offenses, and for victims and the community to feel satisfied with the outcome.

 

Safe Routes to School. Ensure that children can walk and bicycle safely to and from school, and
expand the scope of Safe Routes to School programs to address gangs, graffiti and blight, and
alcohol outlet density along common student routes.

 

Social Connections in Neighborhoods. Strengthen connections among residents. Support
communities in increasing trust and concern for one another, and foster a willingness to take
collective action for the community good, such as by enforcing social sanctions for violent behavior.

 

Street Outreach and Conflict Resolution. Train community members to detect, interrupt and
mediate conflict, and create pro-active dispute resolution structures at the neighborhood level.
Support people at highest risk of violence to change their thinking and behavior.

 

Successful Re-Entry. Support a successful transition from incarceration to the community by
creating more viable connections between communities and detention facilities, and offer incentives
for hiring ex-felons. Reduce recidivism by delivering services during incarceration and post-release,
such as GED attainment, job training and employment support, family support services, substance
abuse treatment and mental health services.

 

Trauma-Informed Care. Ensure early identification of trauma and anxiety, and create processes
that promote healing and resilience.
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You Group

 

School-Level Strategies

 

Quality Education and Positive School Climate. Promote academic achievement by fostering a
safe school climate for all students and staff. Universal school-based violence prevention programs
allow all students to learn conflict resolution, emotional self-awareness, anger management, bullying
intervention, and other skills. Reinforce positive social norms, create opportunities for all students to
feel they belong, and enhance trust and communication among youth and adults on campus.

 

School Connectedness. Provide a variety of meaningful activities that appeal to youth. Implement
organizational practices that support constructive engagement of youth and discourage exclusion
and punishment. Create conditions that welcome and encourage parent and caregiver involvement.

 

School-Linked Services. Increase access to needed supports, coordinate care, and reduce
duplication by providing an array of services at school where young people and their families.

Family-Level Strategies

 

Family Support Services. Promote self-sufficiency and foster nurturing and trusting family
relationships through integrated family services, such as therapy, case management, home-visiting,
income support, and employment services. Be sure to engage families who are at risk for violence.

 

Parenting Skills. Train caregivers on developmental milestones and on culturally-appropriate,
effective parenting practices, so they can create a nurturing, safe, structured home environment.

 

Parent Empowerment. Train parents in advocacy, communication, networking, parenting and
child development, so they exercise leadership and become local agents of change.

 

Supports for Mental Health and Substance Abuse Treatment. Provide quality, affordable
substance abuse treatment and mental health services to all family members. Promote coping skills
and healthy mental functioning for children, youth and adults.

Individual-Level Strategies

 

Career Options for Youth. Establish opportunities for all young people to learn about various
career paths and maximize entry into desired fields. Promote information exchange, internships and
apprenticeships, and bolster literacy and vocational skills.

 

Positive Early Care and Education. Foster age-appropriate social, emotional and cognitive skill
development within the context of strong attachments and relationships.

 

Positive Social and Emotional Development. Support children in learning social skills, such as
empathy, regulating emotions, controlling impulses, problem-solving and teamwork.

 

Meaningful Activities for Youth. Expand the array of meaningful activities available to young
people, such as recreational, artistic and civic opportunities. This includes high-quality after-school
programs that are safe, structured and supervised.

 

Mentoring. Connect young people to supportive, non-judgmental role models who are trained to
establish a strong, enduring bond with youth, especially those at risk for violence.

 

Youth Leadership. Support and engage young people in decision-making, cultivate sound
judgment, and give them age-appropriate authority.
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Criteria for Choosing Strategies that
Prevent Community Violence
Hillsborough County, January 9, 2014

You Group

 










Addresses a gap and/or builds on strengths
Affects a major contributor to violence in our community
Balances risk and resilience factors
Boosts a major resilience factor that protects against violence in our
community

 

Can realistically be achieved with the current task force membership and
structure









Considers multi-cultural dynamics









 
 
 
 

Has a large-scale impact
Helps build or support a movement
Increases accountability
Leverages current resources
Promotes human rights, respect, dignity and autonomy
Promotes the value of equity and helps ensure equal opportunities, such as by
investing resources where they will have the greatest impact, and improving
the infrastructure of neighborhoods where social problems have accumulated
Sustainable
Tailored for those at risk due to exposure to child maltreatment, intimate
partner violence, and other Adverse Childhood Experiences
Will have traction given local politics
Will garner community support
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